
INITIATIVES 
2022-23

CENTRAL OREGON COMMUNITY 
COLLEGE  INTERNAL INITIATIVES

 
STRATEGIC PLANNING
COCC is developing its next Strategic Plan through a 
collaborative process with COCC students, staff, as well 
as community members to set the strategic direction for 
the College over the next five years (2023-28).

Contacts: �Alicia Moore 
Christopher Hazlett

GUIDED PATHWAYS  

A College-wide effort to increase student success 
and goal achievement across all programs by 
creating clear, inviting, predictable pathways to 
careers or transfer programs. Planning in 2022-23 with 
implementation over the next 3-5 years.

Contacts: �Annemarie Hamlin 
Alicia Moore 

ASSESSMENT

COCC’s ongoing practice of assessing course and 
program outcomes as well as core competencies. Helps 
ensure students are learning and the College is engaged 
in continuous improvement.

Contact: Annemarie Hamlin

 

STATEWIDE 
OREGON INITIATIVES

 
FUTURE READY OREGON

A State investment in the education 
and training of Oregonians in areas 
of greatest need: health care, 
manufacturing, technology, and 
construction. The effort focuses 

especially on the need to bring equitable opportunities 
in high-wage, high-need fields to those communities that 
have been historically underserved. This work happens 
primarily in 2022-23.

Contacts: 
�Career Pathways Grant: Michael Fisher 
Workforce Ready Grant: Michael Fisher 
Credit for Prior Learning Grant: �Cindy Lenhart 

Carlene Perry

COMMON COURSE NUMBERING

A statewide effort to ensure that the most commonly 
transferred courses in Oregon share the same course 
number, name, description, and outcomes. Faculty 
groups from community colleges and universities 
across the state are working on this project. This is a 
multi-year project.
Contacts: �Annemarie Hamlin 

Tyler Hayes

MAJOR TRANSFER MAPS
A statewide effort to create course pathways—shared 
between community colleges and universities–to help 
community college students transfer with junior status 
to the university in their identified major. This is a 
multi-year project.
Contacts: �Annemarie Hamlin 

Tyler Hayes

CAREER CONNECTED LEARNING 
SYSTEMS NAVIGATOR

A two-year granted-funded initiative focused on 
identifying and connecting the resources and systems 
related to career awareness, exploration, preparation, 
and training in K-12 schools, CTE programs, and regional 
business and industry needs. 
Contacts: �Wendi Worthington 

Cindy Lenhart

More Information 
Coming Soon

More Information 
Coming Soon

On this page, you will find information on some of the 
major initiatives happening at COCC during this 
academic year. Links will take you to pages with more 
information as well as enable you to email the staff 
members who are in charge of each initiative. The 
page will be updated periodically.
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https://www.cocc.edu/departments/college-planning/assessment/instructional-assessment/default.aspx
https://www.oregon.gov/highered/policy-collaboration/Pages/transfer-2998-implementation-resources.aspx
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https://www.oregon.gov/gov/regional-solutions/Documents/South%20Central/Future%20Ready%20Oregon%202022%2012.06.2021%20FINAL.pdf
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