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Name:  Date: 

Department:   

Contact Information: 

 Complete Items 1–8 to the best of your ability (see Instructions form for reference).
 If an item listed is not relevant to your specific presentation to College Affairs, please mark

it N/A.
 E-mail the completed checklist to the College Affairs committee support specialist by the

specified deadline.

 1. PRESENTATION/PROPOSAL ABSTRACT (150–250 words)

 2. TYPE OF PRESENTATION/PROPOSAL

 Information Item (requires approval of CA Chair) 

 Action Item 

 Information and committee feedback 

 Procedure—revision (Attach current procedure with proposed changes highlighted using 
track changes.) 

 Procedure—new (Attach proposed procedure separately.) 

 Identify suggested location in General Procedures Manual: 

College Affairs Committee

Presentation/Proposal Form 
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 Policy—revision (Attach current policy with proposed changes illustrated with track 
changes) 

 Policy—new (Attach proposed policy separately.) 

 Identify suggested location in General Policy Manual: 

 Other: 

3. BUDGET IMPACT

4.  INSTRUCTIONAL REQUIREMENTS/IMPACTS

 5. OPERATIONAL IMPACT
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6.  STUDENT IMPACT  
 
 
 
 
 
 
 
 
 
 
 
 
 

7.  ANTICIPATED IMPLEMENTATION TIMELINE  
 
 
 
 
 
 
 
 
 
 
 
 
 

8. MOTION TO BE RECOMMENDED  
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	Name: Annemarie Hamlin
	Date: 4-23-21
	Department: Instruction
	Contact Information: ahamlin@cocc.edu
	Information Item requires approval of CA Chair: Off
	Action Item: On
	Information and committee feedback: Off
	Procedurerevision Attach current procedure with proposed changes highlighted using: On
	Procedurenew Attach proposed procedure separately: Off
	Identify suggested location in General Procedures Manual: Off
	Policyrevision Attach current policy with proposed changes illustrated with track: Off
	Policynew Attach proposed policy separately: Off
	Other: Off
	Identify suggested location in General Policy Manual: Off
	CollegePresentation/Proposal: Timeline specification for part-time and adjunct peer evaluations
	Location: 
	Other Item: 
	Abstract: 
Current GPM language about the regularity of peer evaluations is vague and creates challenges for tracking step increases and evaluation procedures as required of all employees. This change moves the review period from "as much as three years" to three years with the option of more frequent evaluations if needed. Small editorial changes have also been added for consistency and clarity (see notations in red in the attached document). The section in question is General Procedures Manual, section G-34-3.3.1: Evaluation of Part-Time and Adjunct Faculty. This change has been affirmed by Chairmoot.
	Instructional Requirements/Impacts: There will be no instructional impact of this change.
	Operational Impact: Clearer timelines should result in the following positive impacts:
1) accuracy of tracking required peer evaluations 
2) accuracy in applying step increases to faculty who have earned them
3) clarity of when a new faculty member moves off of probationary status

	Budget Impact: This request will have no budget impact that is not already expected with step increases, but it should result in step increases happening within the correct fiscal year.
	Implementation Timeline: Fall 2021
	Student Impact: No student impact is expected.
	Motion: Replace current language of General Procedures Manual, section G-34-3.3.1: Evaluation of Part-Time and Adjunct Faculty as indicated in the attached document and make minor edits to punctuation and wording in this section (all changes indicated in red).


