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Name:  Date: 

Department:   

Contact Information: 

 Complete Items 1–8 to the best of your ability (see Instructions form for reference).
 If an item listed is not relevant to your specific presentation to College Affairs, please mark

it N/A.
 E-mail the completed checklist to the College Affairs committee support specialist by the

specified deadline.

 1. PRESENTATION/PROPOSAL ABSTRACT (150–250 words)

 2. TYPE OF PRESENTATION/PROPOSAL

 Information Item (requires approval of CA Chair) 

 Action Item 

 Information and committee feedback 

 Procedure—revision (Attach current procedure with proposed changes highlighted using 
track changes.) 

 Procedure—new (Attach proposed procedure separately.) 

 Identify suggested location in General Procedures Manual: 

College Affairs Committee 

Presentation/Proposal Form 
[Add Title Here] 
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 Policy—revision (Attach current policy with proposed changes illustrated with track 
changes) 

 Policy—new (Attach proposed policy separately.) 

 Identify suggested location in General Policy Manual: 

 Other: 

3. BUDGET IMPACT

4.  INSTRUCTIONAL REQUIREMENTS/IMPACTS

 5. OPERATIONAL IMPACT
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6.  STUDENT IMPACT

7.  ANTICIPATED IMPLEMENTATION TIMELINE

8. MOTION TO BE RECOMMENDED
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	Name: Alicia Moore
	Date: 11.30.21
	Department: Student Affairs
	Contact Information: amoore@cocc.edu, x7244
	Information Item requires approval of CA Chair: Off
	Action Item: On
	Information and committee feedback: Off
	Procedurerevision Attach current procedure with proposed changes highlighted using: Off
	Procedurenew Attach proposed procedure separately: Off
	Identify suggested location in General Procedures Manual: Off
	Policyrevision Attach current policy with proposed changes illustrated with track: Off
	Policynew Attach proposed policy separately: Off
	Other: On
	Identify suggested location in General Policy Manual: Off
	CollegePresentation/Proposal: College Planning and Assessment Team (CPAT):  Eliminate Committee
	Location: 
	Other Item: Eliminate policy G-6-9-4
	Abstract: COCC's College Planning and Assessment Team (CPAT) has spent several years supporting College assessment efforts, developing the 2018-23 strategic plan (SP), and monitoring progress towards institutional success indicators (ISI). Parallel to this, the SP Goal Leads have helped the College implement its SP. As COCC works to finish out its current SP, it has become apparent that the two teams have a strong desire to better understand one another's work and balance work between both groups. Therefore, this proposal recommends disbanding CPAT. Instead, an interim work group will be established to ensure on-going communications about COCC's current SP, review ISI data to share with the College, and review/approve annual SP activities and funding. This new group will include representation from the former CPAT and Goal Leads teams. It is not recommended that it become a permanent committee since it short term in duration.
	Instructional Requirements/Impacts: No impact.
	Operational Impact: Will help streamline operations by bringing a smaller, more focused team together, as well as create opportunities to enhance communications about the College's current strategic plan.



Note that the draft of this plan was vetter by CPAT, Goal Leads, and the Senior Leadership Team. It was also posted to Headlines for college wide feedback. All feedback provided was supportive of this direction.
	Budget Impact: No impact.
	Implementation Timeline: Immediately. Both the newly merged group and the new strategic plan team will start meeting in January.
	Student Impact: No direct impact.
	Motion: Be it resolved that the College Affairs Committee recommends eliminating the College Planning and Assessment Team (policy G6-6-9.4)


