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Name:  Date: 

Department:   

Contact Information: 

 Complete Items 1–8 to the best of your ability (see Instructions form for reference).
 If an item listed is not relevant to your specific presentation to College Affairs, please mark

it N/A.
 E-mail the completed checklist to the College Affairs committee support specialist by the

specified deadline.

 1. PRESENTATION/PROPOSAL ABSTRACT (150–250 words)

 2. TYPE OF PRESENTATION/PROPOSAL

 Information Item (requires approval of CA Chair) 

 Action Item 

 Information and committee feedback 

 Procedure—revision (Attach current procedure with proposed changes highlighted using 
track changes.) 

 Procedure—new (Attach proposed procedure separately.) 

 Identify suggested location in General Procedures Manual: 

College Affairs Committee 

Presentation/Proposal Form 
[Add Title Here] 
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 Policy—revision (Attach current policy with proposed changes illustrated with track 
changes) 

 Policy—new (Attach proposed policy separately.) 

 Identify suggested location in General Policy Manual: 

 Other: 

3. BUDGET IMPACT

4.  INSTRUCTIONAL REQUIREMENTS/IMPACTS

 5. OPERATIONAL IMPACT
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6.  STUDENT IMPACT

7.  ANTICIPATED IMPLEMENTATION TIMELINE

8. MOTION TO BE RECOMMENDED
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	Name: Dan Alberghetti
	Date: 3/13/21
	Department: CIS Department - Academic Affairs Chair
	Contact Information: dalberghetti@cocc.edu
	Information Item requires approval of CA Chair: Off
	Action Item: On
	Information and committee feedback: Off
	Procedurerevision Attach current procedure with proposed changes highlighted using: On
	Procedurenew Attach proposed procedure separately: Off
	Identify suggested location in General Procedures Manual: Off
	Policyrevision Attach current policy with proposed changes illustrated with track: Off
	Policynew Attach proposed policy separately: Off
	Other: Off
	Identify suggested location in General Policy Manual: Off
	CollegePresentation/Proposal: Proposal to remove a sentence from section G-6-3 (page25) of the GPM 
	Location: 
	Other Item: 
	Abstract: In Academic Affairs, I submitted a proposal that was put to a vote, and unanimously approved by the committee to remove a small portion of section G-6-3 of the GPM regarding an AA process. The section we are requesting to be removed is on Page 25, under Committee Process, the second sentence in list item 3 (see attached procedure with proposed changes. The reasoning behind removing this section is that it does not reflect current committee practice. There is no "Academic Affairs Action Item Signature Form" being signed off on, the link in the GPM is broken, and nobody can locate the form. AA committee decisions are being recorded in committee minutes, and not having, signed action item signature forms, has not resulted, in a lack of follow-through or accountability.
	Instructional Requirements/Impacts: NA
	Operational Impact: The lack of having signed "Academic Affairs Action Item Signature Forms has not seemed to have a negative operational impact. Its original intent may have been to guarantee that action items that go through Academic Affairs are followed through on by the administration and related stakeholders, however this has not been an issue under the current practice.  
	Budget Impact: NA
	Implementation Timeline: Spring 2021 term
	Student Impact: NA
	Motion: Motion to Approve


