Academic Affairs Committee

Review and Support Committee update

Name: B€1Sy Julian Date: 5/31/2022

Department: INStruction

COCC Contact Information: bjullan@cocc.edu

PROPOSAL OVERVIEW

The Review and Support Committee spent the past two years reviewing and revising its processes, indicators and
benchmarks. This included working with members of Chairmoot and the Faculty Forum Executive Committee (Faculty
Forum CBA Article 11.2 (d)). The revised system incorporates both quantitative and qualitative aspects. The quantitative
measures will be used to identify a Set of Courses (SOC) that might be struggling - when it deviates significantly from its
past behavior (using control charts) or falls below a critical benchmark. Once a SOC has been identified as needing support,
members of RSC will meet with the faculty member(s) to discuss ways in which the college can assist the SOC. If, after
addition of college supports, the SOC continues to deviate or fall below the critical benchmark, then members of RSC will
use a rubric of qualitative factors which may reflect value of the SOC not captured by the quantitative measures.

The quantitative indicators have been adjusted:
*Average students per section - kept, with single critical indicator of 6 students per section average
*FTE Trend - kept only for informational purposes; not to be used to initiate remediation process
*Expenses/revenues - no long an indicator. A new process for evaluating course fees will be developed outside of RSC.
*Student Success - kept, with single critical threshold of 60% success rate average

TYPE OF AGENDA ITEM

M Information Item (requires approval of AA Chair)
[ ] Action Item
[ ] Information and committee feedback

[] Procedure—revision (Attach current procedure with proposed changes illustrated with track
changes)

[ ] Procedure—new

Identify suggested location in GPM:

[] Policy—revision (Attach current policy with proposed changes illustrated with track changes)
[] Policy—new

Identify suggested location in GPM:

[] New academic program (Complete only items #1 and #2 on this form and attach stage 2
document.)

[ ] Other:
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BUDGET

INSTRUCTIONAL REQUIREMENTS

NA

OPERATIONAL NEEDS, CURRENT AND FUTURE

NA

STUDENT IMPACT

NA

ANTICIPATED IMPLEMENTATION TIMELINE

AY 22-23
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