Academic Affairs Committee

Form 1: Presentation Checklist

Award Realignment Project

Name: Betsy Julian Date: 03/22/2018

Department: Instruction

COCC Contact Information: bjulian@cocc.edu

Use the instructions for this document to complete your presentation checklist; then e-mail your
completed presentation checklist (not the instructions) to the Academic Affairs chair by his or her
specified deadline. Please note: If an item listed is not relevant to your specific presentation to
Academic Affairs, please mark as N/A. Use as many pages as necessary.

PROPOSAL OVERVIEW

This information item is to provide advance information about an upcoming project to realign COCC's
awards with state award titles and comprehensively define requirements.

Background

COCC'’s credit awards (our credentials that are recognized on a transcript, consisting of degrees and
certificates) need to be formally defined and approved. See OAR Chapter 589, Division 6, 589-006-0150. In
addition, individual programs need to be approved by the COCC Board of Directors according to state OARs
as well as the regional accreditation agency NWCCU'’s policy on substantive changes.

TYPE OF AGENDA ITEM

(M Information Item (requires approval of AA Chair)

|:| Action Item
[ ] Information and committee feedback
[] Procedure—revision (Attach current policy with proposed changes illustrated with track
changes)
[] Procedure—new (Identify suggested location in GPM)
Identify suggested location in GPM:

[] Policy—revision (Attach current policy with proposed changes illustrated with track changes)
[ ] Policy—new (Identify suggested location in GPM)
Identify suggested location in GPM:

[] New academic program (Complete only items #1 and #2 on this form and attach stage 2
document.)

[ ] Other:
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BUDGET
N/A

INSTRUCTIONAL REQUIREMENTS
N/A

OPERATIONAL NEEDS, CURRENT AND FUTURE
Project will include:

Admissions & Records (Banner program set up, transcripts, diplomas, data submission, maintaining student
records)

CAP Services (communication and support to students, maintaining student records)

Curriculum & Assessment (transition facilitation, Academic Affairs and Curriculum Committee integration)
Institutional Effectiveness (data submission)

Board of Directors (review and approval)
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STUDENT IMPACT
Student awards will match state definitions

ANTICIPATED IMPLEMENTATION TIMELINE

Spring 2018-Fall 2018 Academic Affairs review and approval

December, 2018 COCC Board reviews, approves awards

Winter 2019 Awards included in 2019-20 Catalog

Spring 2018-Summer 2019  Admissions and Records determines transition strategy
Fall 2019 Defined awards available for students to declare and earn

The timeline is subject to change.
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	Budget: N/A
	Operational Needs, Current & Future: Project will include:

Admissions & Records (Banner program set up, transcripts, diplomas, data submission, maintaining student records)
CAP Services (communication and support to students, maintaining student records)
Curriculum & Assessment (transition facilitation, Academic Affairs and Curriculum Committee integration)
Institutional Effectiveness (data submission)
Board of Directors (review and approval)

	Student Impact: Student awards will match state definitions
	Instructional Requirements: N/A
	Anticipated Implementation Timeline: Spring 2018-Fall 2018             Academic Affairs review and approval
December, 2018                      COCC Board reviews, approves awards
Winter 2019                             Awards included in 2019-20 Catalog
Spring 2018-Summer 2019     Admissions and Records determines transition strategy
Fall 2019                                 Defined awards available for students to declare and earn
The timeline is subject to change.
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Background
COCC’s credit awards (our credentials that are recognized on a transcript, consisting of degrees and certificates) need to be formally defined and approved. See OAR Chapter 589, Division 6, 589-006-0150. In addition, individual programs need to be approved by the COCC Board of Directors according to state OARs as well as the regional accreditation agency NWCCU’s policy on substantive changes.

Individual program approval
COCC is currently approving individual programs in compliance with state and accreditation standards.
In 2015, Academic Affairs approved a procedure for new CTE program approvals. This process was very thorough and identified approvers for six stages of development. However, Board approval is not included in this process and it will need to be revised. 
NWCCU has revised the substantive change process several times in recent years but has maintained a clear requirement for approval of additions and deletions to accredited institutions’ program offerings.

Award definition and approval
The requirements and standards for our awards are indirectly defined in the catalog. However, comprehensive requirements and the process for changes have not been clear. In addition, COCC has developed a cadre of CTE awards that varies from the state’s list of awards that we have the authority to grant. 
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