
        
 

 
 
 

 

 

AGENDA 
 

      Exhibit Action  Presenter 
 

I. Call to Order     Friedman 
 
II. Introduction of Guests      Friedman 
 A.  Student Scholars-All Oregon Academic Team    Moore P 

 
III. Achievement Compact            McCoy/Pierce P 
 
IV. Public Hearing and Testimony      Friedman 
 
V. Minutes Approval      

 Budget Meeting – March 17, 2015  4.a   X     Smith 
 

VI. 2015-16 Proposed General Fund Budget                         Dona 
 Update and Questions & Answers  

 
 
VII. 2015-16 Proposed Non-General Funds Budget  

• PowerPoint     7                       Dona 
• 2015-16 Non-General Funds Budgets       7.a 
• 2015-16 Summary of Interfund Transfers    7.b 

 
 
VIII. Budget Calendar, Next Meeting –    
  Wednesday, May 13, 2015 6:00 PM 
  Christiansen Board Room, Boyle Education Center 
 
IX. Adjourn 
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PRESENT:  Lester Friedman, Doug Ertner, Gayle McConnell, Anthony Dorsch, Al Jamison, David 
Ford, Bruce Abernethy, Charley Miller, Joe Krenowicz, Vikki Ricks, Ron Bryant-Board Attorney, 
Shirley Metcalf-President, Julie Smith Executive Assistant 
ABSENT: Patricia Kearney and Mark Copeland 
 
CALL TO ORDER:  Mr. Lester Friedman-Chair of the 2014-15 Budget Committee, called the 
meeting to order at 6:00pm. 
 
INTRODUCTION OF GUESTS:  Diana Glenn, Matt McCoy, Kevin Kimball, Alicia Moore, Alicia 
Moore, Lisa Bloyer, Joe Viola, Jim Ellis, Jerry Schulz, David Dona, Sally Sorenson, Dan Cecchini, Jim 
Weaver, Ron Paradis, Carol Higginbotham-Faculty Forum President, Chad Harris, Michael Fisher, 
Jenni Newby, Steve Curley, Cady-Mae Hunt and others. 
 
ELECTION OF CHAIR: 
Mr. Anthony Dorsch moved to re-elect Mr. Lester Friedman as Chair for the 2015-16 
Budget Committee.  Mr. Steve Curran seconded the motion.  MCU. Approved. 03/15:1 
 
 
2015-16 BUDGET MESSAGE & PowerPoint Budget Presentation: (Exhibit: 4) 
 
President Metcalf introduced Mr. Kevin Kimball-CFO who reviewed the Budget Message 
PowerPoint noting that the Budget development period is a time to evaluate the current year 
while forecasting for the coming year.   The College worked through the challenges related to the 
lengthy presidential search process. The 2015-16 budget process was modified this year to 
include a newly established Financial Internal Advisory Team (FIAT). This new advisory team is 
made up of nine members from across the college provided feedback to the President by 
reviewing, scoring, and ranking the general fund and capital budget requests from an 
institutional-wide perspective  Although the College has experienced many changes, the 2015-16 
budget is prepared with the same due diligence and conservative approach used in prior years.  
The College also used the strategic plan and the achievement compacts as guiding documents in 
the budget process.  
 
Together, COCC’s strategic plan and the achievement compacts serve as guiding documents as 
the College prepares its proposed budget.  Before discussing the 2015-16 budget, however, it is 
worthwhile to consider the current year’s budget and financial activity.  
 
The Oregon Legislature (HB 3472) allocated dollars for the 2014-15 year with the specific intent 
of limiting community college tuition increases.  The Board responded and did not raise tuition 
and fees for the current year.  In doing so, COCC remains the third least expensive of the 17 
community colleges to attend in Oregon.   
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With enrollment, COCC is experiencing a continued decrease.  At this time, the College is 
forecasting a 10.4% decrease in credit FTE in the current year and a combined 21% decrease 
over the last three years.  Although the College has experienced enrollment decreases and is 
projecting continued decreases before it levels out, the College’s credit enrollment is projected to 
have grown at an annualized rate of 3.6% over a 10-15 year period.   
 
Due to the combination of decreased enrollment revenues, and increased costs, the College 
identified several areas where approved budgets items were “held back” and funds were not 
expended.  Through these measures, the College maintained a balance operating position and 
retained the 10% board required reserve.  Despite these budget challenges, the College has 
experienced many successes and moved forward in providing a quality education and services 
across the College district. 
 
In December 2014, the Governor’s proposed 2015-17 biennial budget identified $500 million for 
Community College Support Funds (CCSF), which included $30 million to continue the 2014-15 
tuition-buy down approved in the 2013 Special Legislative Session.  In January, the Legislative Co- 
Chairs’ budget was released and it included $535 million for the CCSF.  In discussion with members 
of the Legislature and the CCWD Commissioner, there is strong support for the amount included in the 
Co-Chairs’ budget and some expectation that the CCSF amount might be increased to $550 million.  
The State aid included in the 2015-16 proposed general fund budget is based on the $535 million 
which increased by $1.3 million over the prior budget and represents 21% of general fund revenues.      
 
The goal of FIAT is to provide more effective communication, improve college-wide budget 
awareness, provide more open and transparent budget process, and create a culture of collaborative 
decision-making. The FIAT members reviewed, scored, and ranked 57 general fund budget requests 
totaling $2.3 million and 59 capital requests totaling $1.2 million from the general fund list, the 
President approved 13 items totaling $375 thousand. 
 

 
GENERAL FUND POWERPOINT: (Exhibit: 5) 
Mr. David Dona-Associate Chief Financial Officer reviewed the PowerPoint presentation and led 
the discussion on the following areas:   
 
 Fund Types & Attributes 
 Current Year’s General Fund Budget Update 
 Revenue/Expenditure Forecast (REF: F.1) 
 Proposed 2015-16 General Fund Budget: 

Key General Fund Budget Assumptions: 
• Current Year property tax growth rate +6.5% 
• Property Tax Collection rate: 94% 
• Prior Year Property Tax growth rate: +3% 
• In-district Tuition increase per credit : +$4 
• Student enrollment decrease of -7% for all residency categories 
• Fees include increase of $0.50/credit for technology fees 
• Increase in benefited staff positions +.3% FTE 
• Salary increase: +2.75% classified/administrative and +3.0% faculty 
• Increase in health insurance +10% 
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• Increase in PERS rates: +.56% 
• Interfund Transfers-in of $1.9M 
• Interfund Transfers-out of $2.6M. 

 
2015-16 PROPOSED GENERAL FUND BUDGET: (Exhibits: 6.a, 6.b & 6.c) 
Mr. Dona defined the General Fund Budget as the primary operating budget, reviewed the 
proposed General Fund Budget’s Revenues and Expenditures by function, category, and object 
classification, and provided a summary of General Fund transfers.  
 
BUDGET CALENDAR (Exhibit: 7): 
The next Budget Committee Meeting is scheduled for Wednesday, April 8, 2015 at 6:00 PM in the 
Christiansen Board Room, Boyle Education Center – Central Oregon Community College. 
 
Achievement Compact   2015-16 Preliminary (Exhibit: 8) 
Mr. Matt McCoy-Vice President for Administration reviewed that State law has mandated that 
Achievement Compacts parallel the process used for budget approval – Mr. McCoy reviewed the 
2015-16 Achievement Compact (AC) Development Timeline.  

 
 
Chair Friedman adjourned the Budget Committee Meeting. 
 
 
ADJOURN:  7:35 PM 
 
 
 
APPROVED;       ATTEST TO; 
 
 
 
_________________________________________   _______________________________________ 
Mr. Lester Friedman, Chair Budget Committee               Dr. Shirley I. Metcalf, President    
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