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TIME** ITEM     ENC.*   ACTION             PRESENTER 
    

6:00 pm I. Call to Order           Reeder 
6:01 pm II. Introduction of Guests 
6:05 pm III. Agenda Changes 
6:07 pm IV. Public Hearing and Testimony 

A. Comments from Liz O’Connell, Matt Denney, and Vicki Roadman-neighbors  
 of the college  

 

6:20 pm V. Consent Agenda*** 
  A. Minutes 
   1. Regular – October 9, 2012       5.a1  X  Smith 
  B. Personnel 
   1. New Hire Report (2012)      5.b1  X     BucklesA 
    
     

6:20 pm VI. Information Items 
  A. Financial Statements      6.a           BloyerA 
  B. Construction Projects - Update      6.b    McCoyA

  
  C.  2011-12 Enrollment Report  6.c*      Moore P 

  D. HB 4016 (2012)-Reporting Child Abuse 6.d   Andresen A 
   1. Child Protection Policy  6.d1 
   2. Notice to Employees  6.d2 
   3. Reporting Child Abuse-FAQ   6.d3   
  E. Financial Aid Loan Default Rates  6.e         Moore 
  F. ASCOCC & Voter Turnout  6.f         Moore 
 G. Win-Win Project   6.g         Moore 
 F. Central Oregon Assn. of Realtors-Awards                              McCoy P 
  
7:05 pm VII. Old Business  
  A. Student Housing   7.a  X Middleton 
  B. Strategic Plan   7.b  X Middleton                
 

7:20 pm VIII. New Business 
A.      

 

7:30 pm IX. Board of Directors’ Operations  
      A. Board Member Activities 
 

7:45 pm X. President’s Report                    
  A. Updates 
   1.   OEIB and Governance Status 
   2. Statewide Fall 2012 OR Community College Enrollment 

                               CENTRAL  OREGON             
COMMUNITY COLLEGE 

Board of Directors’ Meeting – AGENDA 
Wednesday, November 14, 2012 – 6:00 PM 

Christiansen Board Room, Boyle Education Center 
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   3. Status Update:  Cascades Hall Transfer Funding Strategy 
 
 
 XI. Dates 
 
7:55 pm XII. Adjourn 
 
 
 
*   Material to be distributed at the meeting (as necessary).   
** Times listed on the agenda are approximate to assist the Chair of the Board.   
*** Confirmation of Consent Agenda items submitted by the President.   Any item may be moved from the Consent Agenda  
 to Old/New Business by a Board Member asking the Chair to consider the item separately.  P = indicates a Presentation will be 
provided.   A = indicates the presenter is Available for background information if requested.   
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   CENTRAL OREGON COMMUNITY COLLEGE     

    Board of Directors’ Meeting – MINUTES 
 Tuesday, October 9, 2012 – 6:00 PM 

 Christensen Board Room, Boyle Education Center 
 

 
PRESENT:   Donald Reeder, Bruce Abernethy, Laura Craska Cooper, David Ford, Charley Miller, 
Ron Bryant-Board Attorney, Dr. James Middleton-President, Julie Smith- Executive Assistant. 
 
ABSENT:  Anthony Dorsch and John Overbay 
 
INTRODUCTION OF GUESTS:   Matt McCoy, Kevin Kimball, Jim Weaver, Alicia Moore, Ron 
Paradis, Michael Fisher, Kathy Smith-Faculty Forum President, Leslie Minor, Shirley Metcalf, and 
others. 
 
AGENDA CHANGES:   Addition:   Consent 5.c2 – Approval to Hire Cervantes and Mills 
 
 
CONSENT AGENDA: 
 

Mr. David Ford moved to approve the Consent Agenda (Exhibit: 6).  Ms. Laura Craska 
Cooper seconded.   MCU.  Approved.  M10/12:1 

 
 
BE IT RESOLVED that the Board of Directors’ approved the regular meeting Minutes of  
 September 12, 2012 (Exhibit: 5.a1); 
 
BE IT RESOLVED that the Board of Directors’ reviewed and approved the September 2012   
 New Hire Report (Exhibit: 5.b1); 
 
BE IT RESOLVED that the Board of Directors’ approves the employment contracts for  
 Paul Pelly-Automotive Technology; Lynn Russell-Veterinarian Technician Education;    
 Willan Cervantes-Latino College Prep Coordinator; Christina Mills-Student Module   
 Manager (Exhibit: 5.c1 & 5.c2). 
 
 
INFORMATION ITEMS: 
 
Financial Statements – (Exhibit: 6.a) 
The Board of Directors’ were apprised of the August 2012 Financial Statements. 
 
Construction Update – (Exhibit: 6.b) 
The Board of Directors’ were apprised of the monthly (September 2012) Construction Projects 
Updates for the -  

Exhibit:  5.a1 
November 14, 2012 
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Board of Directors’ Meeting 10-09-12 
 

• Boyle Education Center – Remodel 
• Grandview Renovation Project 
• Health Careers Bldg. 
• Redmond Bldg. #1 Addition 
• Residence Hall September 2012 Status Report 
• Science Bldg. 
• Serpentine Parking Lot 
• Technology Education Center-Status Report. 

 
Completers Report (Exhibit: 6.c) 
President Middleton summarized highlights of the “Completions Report” that represents 
significant progress at COCC in helping students move to completion.  He complimented the 
faculty and staff who have shown dedication in “getting students to the finish line to benefit them 
and the community.” 

• Twice as many students earned certificates or degrees from COCC last year than four years 
ago 

• COCC awarded over 600 degrees and over 400 certificates of completion in 2011-12 
• Most dramatic growth in completions related to job preparation 
• More students in underrepresented groups achieved certificates and degrees 
• Overall number of certificates and degrees earned increased from 528 to 1,154. 

 
Fall Enrollment Report 
Ms. Alicia Moore-Dean of Student and Enrollment Services gave a PowerPoint presentation 
on Fall Term enrollment highlighting the Fall 2013 Student Profile. 

• Credit Students by Ethnicity- Increases 
 Native Hawaiian/Pacific Islander +51.4%; Asian +19%; Hispanic +15%; African-American 
+9.5%; Native American +2.5%; White decreased by 4%. 

• Fall 2012 – average age 28.9 
• Residency – In-District -0.1%; Out-of-District +7.2&; Border State -11%; Out-of-State +7%;  

 Non-Resident Veteran +6% 
• Financial Aid – Students w/Aid -4.8% change; Students w/Grants -3.1% change; Students  

 w/loans -7.1% change and Total Aid Awarded -4.5% change 
• Campus Headcount – Bend 6,039; Redmond 1125; Madras/Warm Springs 270 and 

 Prineville 201 
• Credit Enrollment – Credit Headcount-+0.4% change and Credit FTE -0.2% change. 

 
 

OLD BUSINESS: 
 
Strategic Planning – Update (Handout: 7.a) 
Vice President Matt McCoy reviewed the core of the college’s Strategic Plan - Mission, Vision, 
Values, Core Themes, Board Goals/Phases and the Board’s role in institutional sustainability. 
 
NEW BUSINESS: 
 
Vacancy-Budget Committee / Zone 1 (Handout: 8.a) 
Mr. Ron Paradis-Director of College Relations reviewed that Zone 2 the Budget Committee is 
vacant.  Board consensus is to advertise for applicants to fill the vacancy.  
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Board of Directors’ Meeting 10-09-12 
 
 
 
BOARD OF DIRECTORS’ OPERATIONS: 
 
Board Self-Eval Prep for Retreat 
Self-Evaluation forms will be emailed to board  
 
Board Member Activities 
 
Ms. Craska Cooper   Tour of Juniper Residence Hall 
   Mtg. w/President Middleton, Matt McCoy & Alicia Moore  
   
Mr. Miller   New Buildings Grand Openings 
   New Board Member Orientation  
   Chamber Higher Ed Forum 
   Accelerate Bend 2030 
 
Mr. Abernethy   Accelerate Bend 2030 
   New Buildings Grand Opening 
   Met w/Dean Newby re: Race to the Top 
    
Mr. Ford   New Buildings Grand Openings 
   OSU Cascades Press Conference 
   Chamber Higher Ed Forum 
   New Board Member Orientation 
   Real Estate Committee Mtg. 
   Accelerate Bend 2030 

 
Mr. Reeder   Tour of new Buildings on the Bend Campus 
    
 
  

PRESIDENT’S REPORT:  
• Accreditation -  

 President Middleton reviewed that the Northwest Commission on Colleges and 
Universities has decided to eliminate the Three Year Report – the college will be working 
on the One Year Report due in March 2013 and then not have another formal report for four 
years.   

• Met w/the Jungers @ Lewis and Clark Art Exhibit 
• Co-Chair for State Board of Education’s 40/40/20 committee 
• Ron Paradis-Director of College Relations reviewed COCC’s Facebook presence. 

 
ADJOURN:      7:35 PM 
 
 
 
APPROVED; ATTEST TO; 
 
____________________________________________ _______________________________________ 
Mr. Donald V. Reeder, Board Chair  Dr. James E. Middleton, President 
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   Approve: ___ Yes ___ No 
Motion: ______________ 

 
Central Oregon Community College 

Board of Directors 

NEW HIRE REPORT – October 2012 

   Name                                  Date Hired Location    Job Title                   

Non-Faculty Nonbenefitted 
 Hoffman, Erin 10/15/2012 Bend  Non-Faculty  
 
Part-Time Faculty  
 Abero, Shannon 10/15/2012 Bend  PT Instructor 
  
Temporary Hourly 
 Braido, Christopher 10/1/2012 Bend Math Tutor 
 Keeney, Alexander 10/1/2012 Bend Unclothed Art Model 
 Myers, John 10/1/2012 Bend Math Tutor 
 Sanders, Trevor 10/1/2012 Bend Simulator Operator 



Exhibit:  6.a 
November 14, 2012 

 
 

Central Oregon Community College 
Monthly Budget Status  

Highlights of September 2012 Financial Statements 
 
 
 
Cash and Investments 
 
The Colleges' operating cash balances currently total $24.5 million.  The 
September average yield for the Local Government Investment Pool remains 
unchanged at .60 percent. 
 
The bond proceeds held in cash and investments total $10 million as of the end 
of September.   
 
General Fund Revenues 
 
Tuition and fee revenues represent fall term enrollment as of the end of 
September, a $338,000 increase over the prior month.  All transfers have been 
posted for the year including $300,000 from the PERS reserve account.  
 
General Fund Expenses 
 
The expenses include the approved inter-fund transfers for the fiscal year at this 
point in time. 
 
 
Budget Compliance 
 
All appropriation categories are within budget. 



Exhibit:  6.a
14-Nov-12

Operating Bond Trust/Other   
College Portfolio Funds Funds Funds

Cash in State Investment Pool
Pool account 4089 $22,414,048.75
Pool account 5482 $491,513.73
Pool account 3624 $377,787.48

Pool account 3816 $7,152,413.28
Pool account 3707 $87,091.38
Pool account 3844 $660,692.34

September  Average Yield  .60%

Cash in USNB $2,079,336.05

Cash in USNB - Bond Funds $0.00

Cash on Hand $3,900.00

Total Cash $24,497,284.80 $7,900,197.00 $869,301.21

Investments

Commercial Paper
     Yield .508%,  due 1-15-13 $2,193,338.89

Total Investments $0.00 $2,193,338.89 $0.00

Total Cash and Investments $24,497,284.80 $10,093,535.89 $869,301.21

Central Oregon Community College

As of September 30, 2012
Cash and Investments Report
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Variance Percent Percent
Adopted Year to Date Favorable of Budget of Budget

General Fund Budget Activity (Unfavorable) Current Year Prior Year

Revenues
District Property Taxes:
  Current Taxes 11,246,000$    -$                 (11,246,000)$   0.00% 0.00%
  Prior Taxes 873,000           346,272           (526,728)          39.66% 30.80%

Tuition and fees 19,736,000      6,694,449        (13,041,551)     33.92% 33.00%

State Aid 5,001,000        1,249,412        (3,751,588)       24.98% 23.06%

Grants & Contracts 86,000             1,000               40.35%

Interest & Misc. Income 49,000             1,486               (47,514)            3.03% 100.00%

Transfer-In 1,720,000        1,720,000        -                   100.00%

Total Revenues 38,711,000$    10,012,619$    (28,613,381)$   

Expenses by Function
Instruction 17,455,663$    2,138,550$      15,317,113$    12.25% 11.24%
Academic Support 3,007,172        602,377           2,404,795        20.03% 17.90%
Student Services 4,232,422        892,320           3,340,102        21.08% 20.11%
College Support 4,600,019        1,112,458        3,487,561        24.18% 25.57%
Plant Operations and Maintenance 4,098,218        769,236           3,328,982        18.77% 21.08%
Information Technology 3,187,700        951,081           2,236,619        29.84% 30.13%
Financial Aid 12,897             4,210               8,687               32.64% 0.00%
Contingency 800,000           -                   800,000           0.00% 0.00%
Transfers Out 3,055,683        3,055,683        -                   100.00% 91.20%

Total Expenses 40,449,774$    9,525,915$      30,923,859$    

Revenues Over/(Under) Expenses (1,738,774)$     486,704$         2,310,478$      

Central Oregon Community College
Monthly Budget Status

September  2012
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Variance Percent Percent
Adopted Year to Date Favorable of Budget of Budget
Budget Activity (Unfavorable) Current Year Prior Year

Other funds:

Debt Service Fund
  Revenues 4,289,429$      1,069,418$      (3,220,011)$     24.93% 24.88%
  Expenses 4,289,358        517,336           3,772,022        12.06% 12.15%
Revenues Over/(Under) Expenses 71$                  552,082$         552,011$         

Grants and Contracts Fund   
  Revenues 1,983,640$      132,994$         (1,850,646)$     6.70% 4.11%
  Expenses 2,093,600        306,701           1,786,899        14.65% 4.31%
Revenues Over/(Under) Expenses (109,960)$        (173,707)$        (63,747)$          

Capital Projects Fund
  Revenues 10,508,677$    2,780,930$      (7,727,747)$     26.46% 24.55%
  Expenses 27,633,820      2,000,326        25,633,494      7.24% 17.94%
Revenues Over/(Under) Expenses (17,125,143)$   780,604$         17,905,747$    

Enterprise Fund
  Revenues 7,204,787$      1,607,192$      (5,597,595)$     22.31% 26.21%
  Expenses 7,986,819        2,048,807        5,938,012        25.65% 25.42%
Revenues Over/(Under) Expenses (782,032)$        (441,615)$        340,417$         

Auxiliary Fund  
  Revenues 9,064,223$      4,922,389$      (4,141,834)$     54.31% 52.99%
  Expenses 9,745,764        4,301,549        5,444,215        44.14% 34.64%
Revenues Over/(Under) Expenses (681,541)$        620,840$         1,302,381$      

Reserve Fund
  Revenues 12,739$           -$                 (12,739)$          0.00% 0.00%
  Expenses 480,000           334,364           145,636           69.66% 65.34%
Revenues Over/(Under) Expenses (467,261)$        (334,364)$        132,897$         

Financial Aid Fund
  Revenues 22,561,313$    2,800,256$      (19,761,057)$   12.41% 11.24%
  Expenses 22,606,568      2,214,799        20,391,769      9.80% 35.44%
Revenues Over/(Under) Expenses (45,255)$          585,457$         630,712$         

Internal Service Fund  
  Revenues 398,715$         36,658$           (362,057)$        9.19% 3.30%
  Expenses 573,990           238,658           335,332           41.58% 9.25%
Revenues Over/(Under) Expenses (175,275)$        (202,000)$        (26,725)$          

Trust and Agency Fund
  Revenues 1,886$             539$                (1,347)$            28.58% 23.79%
  Expenses 7,500               -                   7,500               0.00% 11.12%
Revenues Over/(Under) Expenses (5,614)$            539$                6,153$             

September 2012

Central Oregon Community College
Monthly Budget Status
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 Exhibit: 6.d 
 November 12, 2012 
  
 

CENTRAL OREGON COMMUNITY COLLEGE 
BOARD OF DIRECTORS 

 
INFORMATION ITEM 

 
 

Prepared by:  Sharla Andresen, Director of Contracts and Risk Management 
 
 
A.   Issue 
 
Oregon House Bill 4016 (2012) adds community college and university employees to the list of 
public and private officials who are required to report suspected cases of child abuse under Oregon 
law.  The new law goes into effect January 1, 2013. 
 
B.   Discussion/History 
 
With the passage of  HB 4016 (2012), all Central Oregon Community College employees will be 
required to report suspected cases of child abuse under Oregon law effective January 1, 2013.  The 
law does not require employers to provide training or establish a policy relating to employees being 
mandatory reporters.  The law only requires that the employer notify its employees of the new law.   
Although not required by law, administration has determined it is in the best interest of the College 
and employees to have a written policy and provide training for its employees. 
 
Attached is the Notice to Employees Regarding New Mandatory Child Abuse Reporting 
Requirements, the Child Protection Policy COCC will be implementing, and a Mandatory Child 
Abuse Reporting Frequently Asked Question sheet that will be given to all employees of the college.  
Karen Smith, OCCA legal counsel, with input from several community college employees including 
myself, created these documents.  In the Notice to Employees, there are two links for training 
available through the Department of Human Services.  A link is also being construction, with the 
help of Chemeketa Community College, for training that will be more specific to community colleges.  
It is the hope that the Chemeketa link and training video will be available by January 1, 2013. 
 
Communication of the new policy has started with presentations to Academic Affairs and the 
Classified Union.  Presentations are also expected to be given to ASCOCC and faculty committees.  
The documents identified above will be posted on the College’s website along with links to the 
related training.  An email message notifying employees of the new law and training with be sent to 
each employee and posted on the College’s Commlines.  All new College employees will be notified 
of their responsibility as a mandatory reporter and will be given the appropriate information.      
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Child Protection Policy 

 

Central Oregon Community College is committed to protecting the safety and well-being of children and 
students under the age of 18 who are on College premises, and/or who participate in College-related 
programs and activities, both on and off campus. 

The participation of children and students under the age of 18 in these programs and activities requires 
an increased level of care, and an expectation that College employees will conduct themselves 
appropriately in the presence of children on campus and/or in College-related programs and activities.  

Effective January 1, 2013, all community college employees are required by Oregon law to report 
suspected cases of child abuse to the Oregon Department of Human Services (DHS) or law enforcement 
officials.  This duty is personal to the individual community college employee and applies twenty-four 
hours-a-day, seven days-a-week whether or not you are on work time.  You must immediately report to 
DHS or local law enforcement when you have “reasonable cause to believe” that any child with whom 
you come in contact with has suffered abuse, or that any person with whom you come in contact has 
abused a child. 

In addition, college employees must report to the Risk Manager at 541-383-7208 or the Campus Public 
Safety Supervisor at 541-383-7750 instances of inappropriate conduct when they witness, receive a 
report of, or reasonably believe an instance of child abuse has occurred through the course of their 
employment.  This requirement applies to cases of abuse that allegedly occur on campus, on property 
owned or leased by the College, or while members of the faculty, staff or student body are participating 
in a College-connected activity off campus.  Reporting to the designated College official does not satisfy 
the legal duty to report to DHS or local law enforcement. 

DEFINITIONS 

“Abuse” means: 

• Any assault of a child and any physical injury to a child which has been caused by other than 
accidental means; 

•  Any mental injury to a child, which shall include only observable and substantial impairment of 
the child’s mental or psychological ability to function caused by cruelty to the child, with due 
regard to the culture of the child; 

• Rape of a child, which includes but is not limited to rape, sodomy, unlawful sexual penetration 
and incest; 

• Sexual abuse; 
• Sexual exploitation, including: 

o Contributing to the sexual delinquency of a minor; 
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o Allowing, permitting, encouraging or hiring a child to engage in prostitution or patronize 
a prostitute; 

• Negligent treatment or maltreatment of a child; 
• Threatened harm to a child, which means subjecting a child to a substantial risk of harm to the 

child’s health or welfare; 
• Buying or selling a person under 18 years of age; 
• Permitting a person under 18 years of age to enter or remain in or upon premises where 

methamphetamines are being manufactured; or 
• Unlawful exposure to a controlled substance, as defined in ORS 475.005, that subjects a child to 

a substantial risk of harm to the child’s health or safety. 

 “Child” means an unmarried person who is under 18 years of age. 

 “Law enforcement agency” means: 

• a city or municipal police department; 
• a county sheriff’s office; 
• the Oregon State Police; or 
• a county juvenile department. 

 

LEGAL REFERENCE      
ORS 419B.005 to 419B.050 
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Notice to Employees Regarding New Mandatory Child Abuse Reporting Requirement 

Beginning on January 1, 2013 all Oregon community college employees will become mandatory child 
abuse reporters.  This requirement passed by the Oregon Legislature as a part of HB 4016 (2012) adds 
community college and university employees to the list of public and private officials who are required 
to report suspected cases of child abuse under Oregon law.  The duty to report suspected child abuse 
cases as a mandatory reporter is a 24-hour-a-day, 7 day-a-week responsibility.  This legal duty is 
personal to you as a community college employee and applies whether or not you are on work time. 

As a community college employee you must report when you have “reasonable cause to believe” that 
any child with whom you come in contact has suffered abuse or that any person with whom you come in 
contact has abused a child.  You must immediately report the suspected abuse or abuser to local law 
enforcement or the local Department of Human Services office.  
 
College policy requires employees who learn of possible child abuse cases, through the course of their 
employment, to also report this to the College Risk Manager at 541-383-7208 or the Campus Public 
Safety Supervisor at 541-383-7750.  More information about the college’s policy can be found at 
___________________. 
 
Please see the attached Frequently Asked Questions document for more information about your 
obligation as a mandatory reporter. 

 
 
Link to local DHS/law enforcement contact numbers -  
http://www.oregon.gov/dhs/children/pages/abuse/cps/cw_branches.aspx 

Link to DHS Video - http://www.oregon.gov/DHS/abuse/mandatory_report.shtml  

 

 

 

http://www.oregon.gov/dhs/children/pages/abuse/cps/cw_branches.aspx
http://www.oregon.gov/DHS/abuse/mandatory_report.shtml
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Mandatory Child Abuse Reporting 

Frequently Asked Questions 
 
Beginning January 2, 2013, all employees of Central Oregon Community College are considered 
mandatory child abuse reporters and have a legal obligation to report suspected child abuse or abusers 
under Oregon law.   
 

If someone is being hurt, or is in danger right now, call 911 immediately. 
 
Who is a mandatory reporter? 
 All “public and private officials” as defined by state statute (ORS 419B.005) including: 

• School Employees (Effective January 1, 2013, employees of Oregon community colleges and 
universities are included in the law as mandatory reporters.)  

• Coaches  
• Certain State Agency/Commission Employees  
• Legislators  
• Peace Officers  
• Firefighters and Emergency Medical Personnel  
• Members of the Clergy  
• Child Care Providers  
• Doctors/Nurses/Dentists/Pharmacists/Chiropractors  
• Psychologists/Professional Counselors/Therapists  
• Social Workers  
• Child Care or Foster Care Providers  
• Attorneys  

 
Who is not a mandatory reporter? 
 Volunteers, contractors or students who are not employees are not mandatory reporters unless they are 
a mandatory reporter based on one of the other categories listed above. 
 
Who is a “child” under this law? Are community college students included in the definition of “child”? 
A “child” is any “unmarried person who is under 18 years of age.” Some community college students 
qualify under this definition and are covered by the mandatory reporting law. 
 
What is “abuse” under the mandatory reporting law? 

• Any assault of a child and any physical injury to a child caused by other than accidental means;  
• Any mental injury to a child, which shall include only observable and substantial impairment of the 

child’s mental or psychological ability to function caused by cruelty to the child, with due regard to 
the culture of the child;  
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• Rape of a child, which includes but is not limited to rape, sodomy, unlawful sexual penetration and 
incest;  

• Sexual abuse; and  
• Sexual exploitation, including:  
 Contribution to the sexual delinquency of a minor;  
 Allowing, permitting, encouraging or hiring a child to engage in prostitution or patronize a 

prostitute;  
• Negligent treatment or maltreatment of a child;  
• Threatened harm to a child, which means subjecting a child to a substantial risk of harm to the 

child’s health or welfare; and  
• Buying or selling a child.  

 
Who do I contact if I suspect child abuse? Does notifying my supervisor or a college administrator 
satisfy my duty to report? 
You must immediately report to your local Oregon Department of Human Services (DHS) or law 
enforcement if you have “reasonable cause to believe” that any child with whom you come into contact 
has suffered abuse, or that any person with whom you come into contact has abused a child. The law 
requires an “oral” report, so reports are typically made by phone. You may be asked for additional written 
information from the agency you contacted.  A law enforcement agency is a local police department, 
county sheriff, county juvenile department, or Oregon State Police.  You do not need to report to both 
DHS and local law enforcement. A report to one agency will be communicated to the other.  
 
Notifying your supervisor or a college administrator is not sufficient to satisfy your reporting duty.  You 
must immediately report to DHS or law enforcement agency.  College policy also requires you to report to 
the College Risk Manager at 541-383-7208 or the Campus Public Safety Supervisor at 541-383-7750, 
however, this does not substitute for your duty to report to DHS or law enforcement. 
 
How do I respond to a child who reports abuse to me? 
Tell the child that you believe them and that you are going to contact people who can help. Respect the 
privacy of the child. The child will need to tell their story in detail later, so don't press the child for details. 
Remember, you need only suspect abuse to make a report. Don't display horror, shock, or disapproval of 
parents, child, or the situation. Don't place blame or make judgments about the parent or child. Believe 
the child if she/he reports sexual abuse. It is rare for a child to lie about sexual abuse. 
 
What information do I need to report? 
If possible, provide the following information:  

• Names and addresses of the child and parent;  
• Child’s age;  
• Type and extent of abuse;  
• The explanation given for the abuse; and  
• Any other information that will help establish the cause of abuse or identify the abuser.  
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Do I have to prove that abuse occurred? 
No. You are asking DHS or law enforcement to make an assessment of the situation, and you must report 
any time you have “reasonable cause” to believe a child was abused. If you have questions about whether 
or not to report, please call the local DHS office. 
 
Do I have to report if I suspect abuse outside of my normal work hours? 
Yes.  The duty to report is a 24-hour-a-day, 7 day-a-week responsibility, no matter where you are.  This 
means that if you encounter suspected child abuse or an abuser when you are not at work, you still have a 
duty to report immediately to DHS or law enforcement. 
 
What if I learn of abuse from a long time ago? 
If you reasonably believe that another person with whom you come in contact abused a child in the past, 
your reporting obligation has no time limit and you are to contact DHS or law enforcement.  
 
Your reporting obligation regarding abuse inflicted on a person is only triggered when the person whom 
you think may have been abused is still a “child” at the time you have the reasonable suspicion of abuse. 
You are still encouraged, however, to provide information to DHS or law enforcement so as to avoid 
potential future harm by the accused against other persons who are “children” under the law. 
 
Will my report be confidential? 
The reporter’s identity will remain confidential to the full extent allowable by law. If court action is 
initiated, the reporting person may be called as a witness or the court may order that the reporter’s name 
be disclosed. Only people with firsthand knowledge of the child’s situation can provide testimony proving 
that abuse has occurred. 
 
Can I be sued if I report? 
Oregon law (ORS 419.025) provides that anyone participating in good faith in making a report of child 
abuse and who has reasonable grounds for making the report will have immunity from any liability, civil or 
criminal, that might occur with respect to the making or content of such report. 
 
What if I don’t report? 
A mandatory reporter who fails to report is subject to prosecution of a Class A criminal violation of the 
law, which carries a maximum penalty of $2,000.  Some mandatory reporters have also been sued for 
damages in civil court for failure to report. 
 
Will the College’s liability insurance cover me if I report? 
If you are acting in good faith of the law, in your capacity as a College employee, the College’s liability 
insurance will cover you.  If you are making a false or maliciously negligent report, then the College’s 
liability insurance will not cover you.  
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Exhibit:  6.e 
November 14, 2012 

 
CENTRAL OREGON COMMUNITY COLLEGE 

BOARD OF DIRECTORS 
 

INFORMATION ITEM:  
STUDENT LOAN DEFAULT RATES 

 
Prepared by:  Alicia Moore, Dean of Student & Enrollment Services 
 Kevin Multop, Director of Financial Aid 
 
2012 Student Loan Default Rates 
The U.S. Department of Education annually monitors student loan default rates on an institution by 
institution basis.  Starting in 2012, student loan default rates are calculated at three years after a 
student is required to being paying on their loans; previous to this year, default rates were reviewed 
two years after a student began repayment.  COCC student default rates from the prior three years are: 
 

 2008 Cohort 
 (2-year) 

2009 Cohort 
(2-year) 

2010 Cohort 
(2-year) 

2009 Cohort 
(3-year) 

COCC Default % 7% 15.2% 15.7% 24.7% 
State Average 9.8% 13% 15.7% 22.5% 
Highest in State 13.5% 17.5% 22.7% 31.7% 
COCC Rank* 2 9 8 10 

 *  “COCC Rank” defined relative to the lowest default rates in the state and is based on 15 
community colleges (two of Oregon’s smaller community colleges rely on other institutions to 
coordinate their financial aid). 

 
Why the Increase? 
For the past decade or more, student loans were guaranteed by either the federal “direct loan” program 
or through private banks.  Given the number of organizations servicing student loans, there was a 
significant level of competitiveness and as such, organizations actively connected with students both 
before and after a loan was issued in order to increase student financial awareness and prevent loan 
default.  For example, COCC’s former guarantor, ECMC, provided monthly lists to the institutions of 
students who defaulted on their loans.  Both COCC and ECMC were then able to actively connect with 
students to get the students back on a repayment track.   In fact, under the old system COCC’s 
guarantor, ECMC, had a relatively low default rate in the industry and as a result, so did COCC.   
 
In 2009, the U. S. Department of Education changed policy and required that all loans be serviced by the 
federal Direct Loan program.  The U. S. DOE appeared to not be staffed to manage the volume and as 
such, the student outreach, awareness and prevention elements nearly disappeared during the first two 
years of the transition.   
 
In addition to this change in loan servicing and student outreach, the nation, Oregon’s and Central 
Oregon’s economy took the most significant downturn since the great depression.  As a result, many 
students are struggling in finding jobs and have difficulty in repaying loans.  Combine this with the 
changes in loan servicing in recent years and the perfect storm emerged:  like COCC, most institution’s 
student loan default rates increased significantly. 
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COCC Response 
In the spring of 2010, the Financial Aid Office developed an internal task force to examine solutions in 
default prevention.  After reviewing best practices and available resources from outside agencies, the 
task force recommended contracting with the American Student Assistance and ASA’s “SALT” program.  
This comprehensive program includes early outreach to students as they initiate their loans, resources 
to students to assist with the scholarship and job search, and high volume of connection once a student 
enters repayment.    
 
In addition to these services, COCC staff have revised their communication with students to align itself 
with the reporting that comes from Direct Loan servicers to ensure that the right borrowers are getting 
the right information and at appropriate times. 
 
The 2010 three-year draft default rates will be released in early February.  It is anticipated that as a 
result of SALT and COCC’s outreach that default rates will decrease. 
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Exhibit: 6.f 
November 14, 2012 

 
CENTRAL OREGON COMMUNITY COLLEGE 

BOARD OF DIRECTORS 
 

INFORMATION ITEM: 
ASCOCC VOTER REGISTRATION DRIVE 

 
Prepared by:  Alicia Moore, Dean of Student & Enrollment Services 
 
History/Background 
 
As a requirement of the National Voter Registration Act, colleges and universities must coordinate voter 
registration drives and provide voter registration information to students.  Additionally, the Oregon National 
Voter Registration State Compliance Council requires colleges and universities to adopt a voter registration plan; 
COCC’s plan is included at the bottom of this information item.  As with most campuses, COCC’s voter 
registration efforts are coordinated through the Student Life Office and student government. 
 
As part of their annual training, ASCOCC sets its goals for the year.  For 2012-13, ASCOCC prioritized the 
following three large-scale activities: 
 

Voter Registration Drive (fall term) 
Clubs Structure & Fund Reorganization (winter term) 
Child Care Programs and Services for Students (spring term)  

 
Given that this is a presidential election year, the Oregon Student Association (OSA) and the Oregon Community 
College Student Association (OCCSA) also prioritized voter registration as an annual goal, including supporting 
colleges and universities in their voter registration drive efforts. 
 
Voter Registration Drive:  Determining COCC’s Goal 
During the fall OCCSA student leadership retreat, college and university student representatives met with OSA 
leadership to set goals for the number of new voter registrations.  Kurt Killinger, ASCOCC Council Member, 
represented COCC and agreed to a goal of registering 1,200 new voters for fall term.   
 
Other participating Oregon community colleges included Lane, Rogue, Umpqua, Southwestern, Treasure Valley, 
Linn-Benton, Chemeketa, Clackamas, Portland and Mt. Hood; universities included Oregon State University, 
University of Oregon, Portland State University, Eastern Oregon University and Western Oregon University. 
 
Reaching Our Goal 
In support of this goal, ASCOCC hosted a series of activities including clip boarding in the Campus Center and 
quad area and meeting with more than 175 different classes, coordinating with the three local Bend high 
schools, and facilitated a presentation with residence advisors to provide voter registration in Juniper Residence 
Hall. As a result, ASCOCC registered 1,850 voters during the first few weeks of fall term, exceeding their fall term 
goal and registering 2,202 for the year.   
 
Overall, all participating institutions registered an additional 50,714 new voters for this election cycle, the largest 
non-partisan voter registration campaign in Oregon’s history.  It also is one of the few drives in Oregon history 
that included so many locations throughout the state.  Many congratulations to ASCOCC and Student Life for 
their work on this important effort! 
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Central Oregon Community College 
Student Voter Registration Plan 

 
 

 
 
Central Oregon Community College is committed to the value of civic engagement.  The following 
activities take place in support of this value: 
 

• COCC includes information on the COCC website encouraging students to register to vote, 
including a link to the online voter registration system oregonvotes.org.  During the upcoming 
year, information will be added to this site which includes activities related to voting that are 
prohibited by law and the penalties for those activities.  This information will be available on a 
permanent basis. 

• The Office of Student Life will provide voter registration paper copies to the following campus 
locations: Enrollment Services, Library, Bookstore, CAP Center (Career, Academic and Personal 
Counseling), Juniper Residence Hall, the Office of Student Life and the Redmond, Madras and 
Prineville campuses.  Paper voter registration forms will be available throughout the year. 

• The Office of College Relations and Admissions & Records Office sends a monthly e-newsletter 
to all students once per month.  COCC will include voter registration information in the e-
newsletter at the start of each quarter. 

• The Office of Student Life will distribute an email to all credit-seeking students at least two 
weeks prior to the deadline to register to vote for gubernatorial and presidential elections.  This 
email will encourage students to register to vote and provide information about on-campus and 
online voter registration options.  A copy of this email will be posted to “CommLines”, COCC’s 
primary employee communication tool. 

• COCC’s annual Constitution Day activities will include voter registration information and 
materials. 

• The Associated Students of Central Oregon Community College will sponsor a voter registration 
drive prior to gubernatorial and presidential elections. 

 
For more information about the above practices, contact Taran Underdal, COCC Student Activities 
Coordinator, at tunderdall@cocc.edu or 541.383.7256. 
 



1 
 

EXHIBIT:  6.G 
November 14, 2012 

 
CENTRAL OREGON COMMUNITY COLLEGE 

COCC BOARD OF DIRECTORS 
 

INFORMATION ITEM:   

PROJECT WIN-WIN 

Prepared By: Alicia Moore, Dean of Student and Enrollment Services 
  Courtney Ford, Director of Admissions/Registrar 

Background 
Win-Win is a nationwide project whose primary mission is to connect with former students who have 
attained enough credits to qualify for a degree, but never applied for or received the degree, or who are 
within nine to twelve credits of meeting degree requirements.  64 colleges and universities are Win-Win 
participants, including all of Oregon’s community colleges.  The Oregon Department of Community 
Colleges and Workforce Development received a Lumina Foundation grant to support Oregon’s Win-
Win’s work and hired a staff person to provide leadership and expertise to the project at a statewide 
level.  COCC’s director of admissions/registrar coordinated COCC’s efforts. 
 
Student Data 
Through the State’s enrollment reporting system, CCWD identified Associate of Arts – Oregon transfer 
(AAOT) students who earned 60 or more credits since 2001 at any Oregon community college, met 
minimum GPA requirements, did not receive a degree from an Oregon community college, and are no 
longer enrolled at any U. S. institution.  CCWD initially reviewed 6,126 student records.  Of this starting 
population, 37 students were eligible for the AAOT degree and 824 were within nine to twelve credits 
statewide.  COCC received transcript details for 283 students, 5 of which were eligible for the AAOT 
degree and 41 who were within nine to twelve credits of receiving the degree. 
 
Connecting with Students 
COCC contacted the 46 students in late October.  Eligible students have until the end of December to 
notify COCC if they do not wish to receive the degree; if students do not do so, the College will 
automatically award the degree.  Students who are within nine to twelve credits of meeting degree 
requirements notified of upcoming advising and registration opportunities.   
 
Beginning in Winter 2013, COCC staff will attempt to connect with the remaining 237 students, 
encouraging them to return to COCC and provide assistance in identifying a major, program classes and 
related getting started information. 
 
Next Steps 
The Lumina Grant supported CCWD’s initial efforts for this project and was not intended to go beyond 
this first process.  As a result of this work, however, many community colleges have initiated a variety of 
initiatives in support of student completion.  Highlights include: 
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• Automatically awarding certificates and degrees to all students in all majors (COCC will begin 
discussions about this option in 2013); 

• Eliminating graduation application fees; 
• Modifying or eliminating degree “residency” requirements; 
• Modifying transfer course and course substitution policies; 
• Modifying financial holds policies;  
• Developing scholarships to support this student population; and 
• Implementing this as an annual, institutional-driven process. 
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            Exhibit:  7.a 
            November 14, 2012 
            Approval ____Yes ____No 
            Motion: 
 

Central Oregon Community College 
Board of Directors 

 
RESOLUTION 

 
Prepared by:   Jim Middleton-President 
 
 
A. Action Under Consideration 
  

Continuation of Student Housing proposal. 
  
 
B. Discussion/History 
 

COCC has been discussing the advantage and challenges of replacing or augmenting the 
current student housing provided through Juniper Hall (103 beds, constructed in 1967) for over 
fifteen years.  Several prior studies have been completed in the past, but any decision was 
deferred.  In February 2012 the Board authorized Mahlum Architects, Inc. to complete a 
schematic design for new student housing from which staff could provide cost estimates and 
develop a financial plan.  Over the past year, staff have completed and reviewed with the Real 
Estate Committee a comprehensive “White Paper” investigating the proposal, provided open 
forums for presentation of the information and to answer questions, establish an online forum 
for discussion and anonymous input.  This information was provided to the Board prior to its 
October 2012 Board Retreat and the Board discussed the project and financial issues with 
staff at this retreat. The Board appreciated the broad input and comments from staff, both 
those in support and those which questioned the project.  Key issues for the Board included:  
• The potential  impacts on college operations – both positive and negative,  
• the extent to which housing serves Central Oregon students, 
• the extent to which housing facilitates serving out of area students who can contribute to 

financial stability, 
• the potential financial risk from the project which could impact other projects and/or the 

operating budget, 
• the potential long term financial benefit from housing which could support other projects 

and/or the operational budget  
 

In response to staff concern about the project’s impact on the operational budget and special 
reserve funds and to ensure a “firewall” between these resources and the housing financial 
resources, administrative staff presented a proposal outlining specific source of funds to 
supplement student rental income during the initial years and to bridge to a time when the 
project will produce net income for annual operations or special project initiatives. 
 
Administration recommends the following: 

1.  The Board authorize: 
• A special reserve fund of $1,000,000 be established to fund phase-in costs of the 

project.  This fund will be established by transferring:   
o $200,000 from the current Juniper Hall account,  
o $400,000 from the Bookstore account 
o $400,000 from the Summer School account 
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• Annual costs of the project be supported by additional annual contributions: 
o At implementation of the project, as support funds for the current Juniper Hall 

are phased out, $50,000 per year be used to support the project 
implementation costs until such time as the Board directs these funds to be 
used for different purposes. 

o Funds currently used for Redmond construction bonds (approximately 
$240,000) expiring in 2016 and 2017 shall be transferred to support project 
implementation until such time as the Board directs these funds to be used 
for different purposes. 

o Funds currently used for Citimortgage energy efficiency bonds (approximately 
$65,000) expiring in 2017 shall be transferred to support project 
implementation until such time as the Board directs these funds to be used 
for different purposes. 

• The intent of this funding strategy is to provide sufficient resources for the project and 
operational costs and to separate such financial support from other annual 
operational budgets and special reserve accounts. 

• The intent and expectation is that within a four to seven year period the housing 
project will produce net income above total construction and operation costs such 
that the above resources plus additional revenue shall be available to support COCC 
annual operational costs or special projects. 

2. The Board authorize the College to negotiate and present to the Board for approval a 
contract with Mahlum Architects, Inc. for completion of project construction drawings. 

3. The Board authorize the College to present to the Board for review and consideration 
Construction Manager/General Contractor organization of the project in order to support 
contractor/architect mutual planning to ensure project quality and minimize total project 
costs.  

4. These actions do not constitute final approval of the project.  Upon development of 
construction drawing and defined maximum price through the CMGC process, the Board 
shall make final determination of the appropriateness of implementing the project. 

 
 
C. Options/Analysis 
 
 1)  Approve points 1 through 4 above. 
 2)  Continue discussion  
 3)  Cancel further consideration of student housing at this time. 
 
 
D. Timing 

Approval at this time for proceeding with the project and development/submission of the 
CMGC option are necessary for the project to be completed for Fall 2014 project completion.  

  
 
E. Recommendation 

Be It Resolved that the Board of Directors of Central Oregon Community College do hereby 
approve the items 1 through 4 outlined in the discussion points for proceeding with the next 
step in a potential student housing construction project with final approval reserved for further 
action.  
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            Exhibit:  7.b 
            November 12, 2012 
            Approval ____Yes ____No 
            Motion: 
 

Central Oregon Community College 
Board of Directors 

 
RESOLUTION 

 
Prepared by:  Jim Middleton - President 
 
 
A. Action Under Consideration 
 Approval of key components of COCC Strategic Plan specifically: 

• Revised Mission statement (November) 
• Strategic Plan structure including addition of Institutional Sustainability segment 

(November)  
• Values Statement (November) 

 
• Vision Statement (December) 
• Core Themes Statements (December) 
• Transfer of former Board Priorities into the Strategic Plan structure (first draft 

review in November, action in December) 
 

• Accreditation Chapter One will be submitted for Board approval in January or 
February with submission to the Commission by March 1, 2013. 

 
 
B. Discussion/History 

Guided by the Strategic Planning Committee, the Board, college community and 
representative community members have completed the environmental scan, constituent 
discussion and surveys related to proposed changes, and Board reviews over the past year.  
Strategic Planning was a focused topic at several Board meetings and for the full morning of 
the Board Retreat on October 26, 2012.  

• From those discussions the following proposals are being submitted for action: 
 Modification of Mission Statement (Attachment A)  
 Approval of Strategic Plan Structure and key elements. (Attachment B). 
 Re-endorsement of Values Statement currently in effect (Attachment C). 

 
 

  Review of potential transfer of current Board Priorities to components of 
Core Themes and Institutional Stability components as noted in attachment 
D and E. 

Action on Board Priorities is not proposed at the November 
Meeting.  The relationship between the existing Board Priorities and 
the revised Strategic Planning structure were discussed in detail at 
the October Board Retreat.  Several factors impact final Board 
decisions relative to the recommended future status of Board 
Priorities: 

o Board, Strategic Planning, and Accreditation initiatives seek 
as much as possible to consolidate Strategic Planning, 
Accreditation, Achievement Compacts, and college 
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institutional unit plans into a cohesive interrelated whole. 
o The Board and staff have valued Board Priorities as 

important guiding reference points and, for Board members 
in particular, a statement of Board emphasis as 
representatives of the community. 

o While seeking to be comprehensive, the aim is to develop a 
Strategic Plan that has appropriate focus.   
 

We anticipate having approximately 16 to 20 Strategic 
Objectives under the core themes.  With the first draft of 
transfer of current Board Priorities to Institutional Sustainability 
and Core Theme areas, there are potentially six additional    
“headline statements” under Sustainability and approximately 20 
additional Strategic Objectives.  With Board feedback from the 
November meeting, the Strategic Planning Team would like to 
explore consolidation of some of these new statements and/or 
transfer of some to the Operational Plan.  Any changes would 
be submitted to the Board for approval at the December 
meeting.  

 
• Approval of final Core Theme statements and Vision Statement is targeted for the 

December meeting.  
 
C. Options/Analysis 

 
 1)  Approve the Mission, Strategic Plan Structure, and Values statements are attached. 
 2)  Continue discussion and take action at a later meeting 
 3)  Maintain the current plan and extend the effective dates into the future. 
 
 
D. Timing 

Actions on the above items need to be completed by December to remain on schedule for 
submission of Accreditation Chapter One submission by March 1, 2013.  
  
 
E. Recommendation 

 Be It Resolved that the Board of Directors of Central Oregon Community College 
 do hereby approve: 
 

o Modification of Mission Statement as defined in attachment A  
o Approval of Strategic Plan Structure and key elements in attachment B. 
o Re-endorsement of Values and Future Directions Statement in attachment C.  
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Attachment A. 
 

Mission Statement:  Proposed Revision

Proposed Revised Mission:
• Central Oregon Community College 

promotes student success and community 
enrichment by providing quality, accessible, 
lifelong educational opportunities

Current Mission:
Central Oregon Community College will be a leader in regionally 
and globally responsive adult, lifelong, post secondary education 
for Central Oregon.

 
 
 
Attachment B: 

Mission

Vision

Values

Transfer & 
Articulation

Workforce 
Development

Basic 
Skills

Lifelong 
Learning

Strategic 
Objective

Strategic 
Objective

Strategic 
Objective

Strategic 
Objective

Strategic 
Objective

Strategic 
Objective

Strategic 
Objective

Strategic 
Objective

Strategic 
Objective

Strategic 
Objective

Strategic 
Objective

Strategic 
Objective

Core Themes

COCC’s Strategic Plan

Institutional Sustainability

Strategic 
Objective

Strategic 
Objective

Strategic 
Objective
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Attachment C: 
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Attachment D: 
 
Access 
Strengthen student and community access to lifelong learning 
opportunities through strategic recruitment and outreach, 
financial affordability, and management of course and program 
offerings. 

Headline statement under Institutional 
Stability 
Added the following as lead statement: 
“Ensure enrollment sufficient for institutional 
stability and …”  

• Access: By expanding access throughout the district 
including strategies for educational services in 
geographic areas which may be underserved including 
long-term strategies for the La Pine and Sisters 
regions.  

Subset of access. 
Ensure equitable access across the geographic 
range of the college service area including 
specific plans for La Pine and Sisters 
 

• Access: By expanding strategies which respond to 
students' scheduling challenges and diverse learning 
styles.  

Suggest deleting this as a less critical direct 
priority statement and sense that it is covered in 
other Access and Success statements. 

• Access: By supporting enrollment of student groups 
that have been traditionally underserved 

Subset of Access 

•  Access:  By minimizing financial barriers to the extent 
possible and assisting students so they have 
manageable debt loads.  

Subset of Access 

Success 
Support and promote student achievement of their educational 
goals. 

Drop as a summary statement 

• By designing and implementing systems for tracking 
and strengthening student retention and achievement 
of academic goals.  

Subset of success 

• By monitoring and improving students' persistence and 
certificate/degree completion, especially for identified 
student groups which have lagged the institutional 
persistence and achievement averages.  

Subset of success 

Strategic Partnerships and Response to Regional Needs 
To respond to regional student and community needs and 
achieve targeted progress in Board priority areas, the Board 
believes that strategic partnerships will be key. Therefore, the 
Board expects continuing progress in partnerships with: 

Drop as a summary statement 

• K-12 partners  Subset of partnership heading.  Expanded 
wording of: Collaborate with K-12 districts to 
support mutual attainment of achievement 
compact targets – particularly high school 
student completion of college level credit.  
Could also be listed under both 
Transfer/Articulation and Workforce as an 
alternative.  

• University & Community College partners 
- Improve partnerships and articulation with OSU-
Cascades 
- Explore appropriate partnerships with other colleges 
& universities 
- Explore and implement partnership strategies to 
provide bachelor degree options for students in COCC 
CTE programs  

First two reworded as  
• Collaborate with OSU and other 

colleges/universities to support mutual 
attainment of achievement compact 
transfer targets  

Third as item under transfer and articulation 

• Regional Employers 
- Define and evaluate potential new or modified 
programs/services  

Following item under workforce CT:  
Define and evaluate potential new or modified 
programs/services which serve local employers 
and meet Achievement Compact workforce 
targets. 

• Regional/State/CCWD organizations and agencies 
- Link College staff/initiatives to community through 
support and leadership roles in organizations and 
community activities.  

Under Sustainability: Partnerships 

Continual Improvement Drop as a summary statement 
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Through comprehensive planning and assessment, ensure the 
College is providing relevant, quality programs and services to 
best support student learning and educational achievement. 
 

• Connect Board & Institutional planning efforts and 
integrate with COCC's Core Themes: Transfer and 
Articulation, Workforce Development, Basic Skills and 
Lifelong Learning.  

Drop as a stated priority as it is pervasive 
throughout the strategic plan and our 
accreditation activities 

• Connect new and established indicators of success to 
institutional strategic planning and accreditation 
efforts.  

Drop as a stated priority as it is pervasive 
throughout the strategic plan and our 
accreditation activities 

• Further develop and support student learning 
outcomes assessment at the Degree, Program and 
Course levels.  

List under Sustainability: Student Success 

• Incorporate and evaluation/assessment process into 
existing and new programs and initiatives 

Drop as a stated priority as it is pervasive 
throughout the strategic plan and our 
accreditation activities 

Institutional Viability  
• Expand and improve institutional facilities to meet 

student enrollment demands, to create instructional 
space conducive to student learning and to strengthen 
sense of community on campuses and in the 
community. 

 - Design and construct sustainable 
institutional facilities and establish third-party 
sustainability certification as appropriate.  
- Evaluate options for student housing and 
establish and implement a construction plan if 
Board endorses project. 
 

Listed as three options under Sustainability: 
Facilities and Equipment 

• By balancing initiatives to support access with 
initiatives to measure and improve the success rate of 
students in achieving their stated educational 
objectives.  

Drop as a stated priority as the strategic plan 
directly commits to both access and student 
success 

• Develop and implement sustainable systems which 
balance comprehensive quality programs and services 
with appropriate tuition and fee levels 

To Sustainability:Fiscal 

• Develop alternative revenue streams for the college To Sustainability:Fiscal 
• Ensure efficient and cost-effective operations Replace this and next two with: 

Plan annual and long-term budgets which 
maintain 10% Board Reserve, adequate specific 
reserved for anticipated and contingent needs, 
and provides sufficient resources to sustain 
effective instructional programs, students 
services, human resources, and institutional 
infrastructure 

• Work to maximize to the extent possible fiscal and 
other support from the State 

See above 

• Assess institutional wide impacts of recent rapid 
enrollment expansion and implement responses to 
ensure institutional viability and quality. 

See above 
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Attachment D:  
 
Inst itu t ional Sustainability 
Access and Enrollment  Development   
Ensure enrollment su fficient  for  inst itu t ional stabil ity and strengthen student 
and community access to l ifelong learning opportunit ies through strategic 
recru itment and ou treach, financial affordability, and management of course 
and program offer ings. 

• Ensure equitable access across the geographic range of the college service area including 
specific plans for La Pine and Sisters. 

• By supporting enrollment of student groups that have been traditionally underserved 
• By minimizing financial barriers to the extent possible and assisting students so they have 

manageable debt loads. 
 

Fiscal Responsibility and Alternat ive Funding 
Develop and manage fiscal resources to meet the college’s mission and ensure 
long-term viabil ity. 

• Develop and implement sustainable systems which balance comprehensive quality programs 
and services with appropriate tuition and fee levels 

• Develop alternative revenue streams for the college 
• Plan annual and long-term budgets which maintain 10% Board Reserve, adequate specific 

reserved for anticipated and contingent needs, and provides sufficient resources to sustain 
effective instructional programs, students services, human resources, and institutional 
infrastructure.  

Partnerships 
Develop and implement strategic par tnerships with regional educat ional 
providers, business and industry, government and other  groups which can 
support  student success and community benefit . 

• Collaborate with K-12 districts to support mutual attainment of achievement compact targets – 
particularly high school student completion of college level credit. 

• Link College staff/initiatives to community through support and leadership roles in 
organizations and community activities. 

Facilit ies and Equipment  
Acqu ire and maintain facil it ies and equ ipment needed for  quality instruct ion 
and inst itu t ional operat ions.  

• Expand and improve institutional facilities to meet student enrollment demands, to create 
instructional space conducive to student learning and to strengthen sense of community on 
campuses and in the community. 

• Design and construct sustainable institutional facilities and establish third-party sustainability 
certification as appropriate.  

• Evaluate options for student housing and establish and implement a construction of student 
housing by fall 2014 if Board endorses project. 
 

Human Resources 
Attract , retain and support  quality instruct ion and operat ional staff to achieve 
Core Themes and to ensure safe, efficient  inst itu t ional operat ions.  
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Student  Success 
Support  student success across the range of Core Theme Areas 

• design and implement systems for tracking and strengthening student retention and 
achievement of academic goals. 

• Monitor and improve students' persistence and certificate/degree completion, especially for 
identified student groups which have lagged the institutional persistence and achievement 
averages. 

• Further develop and support student learning outcomes assessment at the Degree, Program 
and Course levels. 

 
Core Themes 
 
Transfer  and Ar t icu lat ion 

• Collaborate with OSU and other colleges/universities to support mutual attainment of 
achievement compact transfer targets  

• Explore and implement partnership strategies to provide bachelor degree options for students 
in COCC CTE programs 

 
 
 
Work force 

• Define and evaluate potential new or modified programs/services which serve local employers 
and meet Achievement Compact workforce targets.  

 
Lifelong Learning 
 
 
Basic Sk il ls 
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