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TIME** ITEM     ENC.*   ACTION             PRESENTER 
    

6:00 pm I. Call to Order           Abernethy 
 II. Introduction of Guests           
6:15 pm III. Agenda Changes 
6:16 pm IV. Public Hearing and Testimony     5.a 
  A. COCC Madras Campus Update & Partnership w/OSU   -Abasa/Snead/Oppenlander 

6:20 pm V. Consent Agenda*** 
  A. Minutes 
   1. Regular – July 10, 2013       5.a1  X  Smith 
  B. Personnel 
   1. New Hire Report (July/August  2013)  5.b1  X   SorensonA 
   C. Approval to Hire             SorensonA  
   1.   Bernard      5.c1  X 
   2. Dymond      5.c2  X 
   3. Huckins      5.c3  X 
   4. Roshau      5.c4  X 
 
6:25 pm VI. Information Items 
  A. Financial Statements      6.a           BloyerA 
  B. Construction Projects - Update      6.b    McCoyA

  
  C.  Fall 2014 Enrollment & Related Budget Info. 6.c    Middleton P

  D. Regional Achievement Collaborative 6.d    Middleton P

  E. Accreditation Update                      6.e, 6.e1,6.e2                    Middleton/Abasa P 
  F. Outcomes Based Funding  6.f                           Middleton P 
  G. COCC Student Success initiatives   6.g   Metcalf/Abasa/Moore P 
  H. La Pine Parks & Rec – Plaque       Abasa/Schulz P 
 
7:00 pm VII. Old Business  
  A. Student Housing Update  7.a            McCoy P               
 
7:15 pm VIII. New Business 
  A. Budget Committee – GP 16           9.a  X           Paradis P 

B. Appointments-Presidential Search Advisory Cmte      9.b* X    Abernethy P 
  1.   Advisory Committee Schedule            9.b1 X    Abernethy P 

  C. Facility Naming             9.c* X   Abernethy/Middleton P 
 
7:30 pm IX. Board of Directors’ Operations  
      A. Board Members Activities 

 
7:45 pm X. President’s Report                    
  A. Updates 
   1.   

                               CENTRAL  OREGON            REVISED 
COMMUNITY COLLEGE 

Board of Directors’ Meeting – AGENDA 
Wednesday, September 11, 2013 – 6:00 PM 

Madras Campus – Madras, Oregon 
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 XI. Dates 

  
A. Monday, September 30 – Fall Term Begins - 1st Day of Classes 
B. Tuesday, October 1 – Anthony’s Homeport Restaurant presents 

“The Feast at the Old Mill” annual fundraising event for COCC’s 
  Culinary program.  Call COCC’s Foundation Office @ 541-383-7225 
  for tickets 

D. October 2-5 – ACCT Leadership Congress – Seattle, WA 
E. Wednesday, October 9 – Board of Directors Meeting/Boardroom-Boyle Ed. Center 
F. October 11-12 – Fall Board Retreat - Bend 
G. October  24-26  OCCA-Oregon Community College Assn.  

       Annual Conference - Welches, OR 
 
  XII. ADJOURN to Executive Session 
 
  XIII. Executive Session:  ORS: 192.660 (1)(e),   Real Property Transactions 
 
 
8:10 pm XIV. Adjourn 
 
 
 
 
 
  
*   Material to be distributed at the meeting (as necessary).   
** Times listed on the agenda are approximate to assist the Chair of the Board. 
*** Confirmation of Consent Agenda items submitted by the President.   Any item may be moved from the Consent Agenda to  
   Old/New Business by a Board Member asking the Chair to consider the item separately.  
P = indicates a Presentation will be provided.   A = indicates the presenter is Available for background information if requested.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 
CENTRAL OREGON COMMUNITY COLLEGE  •  2600 NW COLLEGE WAY  •  BEND, OREGON 97701-5998  •  www.cocc.edu • 541-383-7201 
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   CENTRAL OREGON COMMUNITY COLLEGE     

    Board of Directors’ Meeting – MINUTES 
 Wednesday, July 10, 2013 – 6:00 PM 

 PacifiCorp Conference Room-MATC Bldg. – Redmond Campus 
 

 
PRESENT:   Bruce Abernethy, David Ford, Charley Miller, Anthony Dorsch, Vikki Ricks, Laura 
Craska-Cooper, Ronald Bryant-Board Attorney, Dr. James Middleton-President, Julie Smith- 
Executive Assistant. 
 
OATH OF OFFICE 
Mr. Joe Krenowicz of Madras, OR was elected to the COCC Board of Directors - representing  
Zone 1 - at the May 21, 2013 Special Election.  Chair Abernethy swore in Mr. Joe Krenowicz with 
the “Oath of Office.” 
 
ELECTION 2013-14 CHAIR & VICE CHAIR: 
Mr. Charley Miller moved to elect Mr. Bruce Abernethy as Chair of the Board of Directors’ for 
2013-14.  Mr. David Ford seconded. MCU. Approved.  M07/13:1 
 
Mr. Anthony Dorsch moved to elect Ms. Laura Craska-Cooper Vice Chair of the Board of 
Directors’ for 2013-14.  Mr. Charley Miller seconded.  M07/13:2 
 
INTRODUCTION OF GUESTS:   Tony Debone- Deschutes County Commissioner, Matt McCoy, 
Charles Abasa-Nyarko, Shirley Metcalf, Kevin Kimball, David Dona, Michael Fisher, Ron Paradis, 
Alicia Moore, Jenni Newby, Lisa Bloyer, Joe Viola, Sally Sorenson, Dan Cecchini, Rich Brecke, Tyler 
Leeds, Patricia Hammer, Kathy Smith, Jerry Schulz,  and others. 
 
WELCOME: 
President Middleton welcomed newly hired Vice President for Instruction – 
Dr. Charles Abasa-Nyarko.  
 
PUBLIC HEARING AND TESTIMONY:     
Shirley Metcalf-Dean of Extended Learning gave a brief overview of accomplishments and key 
events of the  Redmond Campus from the 1970’s thru 2013 (Handout: 5.a).  
 
EXECUTIVE SESSION:   
ORS 192.660 (1)(h) Potential Litigation  and  ORS 192.660 (1)(e), Real Property Transactions 
 
 
CONSENT AGENDA: 
 

Mr. Anthony Dorsch moved to approve the Consent Agenda (Exhibit: 8).  Ms. Laura Craska-
Cooper seconded.  MCU.  Approved.  M07/13:3 
 

 

Exhibit:  5.a1 
September 11, 2013 
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Board of Directors’ Meeting 7-10-13 
 
BE IT RESOLVED that the Board of Directors’ approved the regular meeting Minutes of June 12,   
 2013 (Exhibit: 8.a1); 
 
BE IT RESOLVED that the Board of Directors’ reviewed and approved the June 2013  
 New Hire Report (Exhibit: 8.b1); 
 
BE IT RESOLVED that the Board of Directors’ approves the employment contracts for  
 Jessica Hammerman, as full-time Assistant Professor I of History (Exhibit: 8.c1) and  
 Frank Payne, as full time Assistant Director of the Bookstore (Exhibit: 8c2); 
 
BE IT RESOLVED that the Board of Directors’ accepts the bid of Pure Air Filter Sales and Services   
 for $32,538. for Air Filter Replacement Services and directs that a contract be executed  
 (Exhibit: 8.d); 
 
BE IT RESOLVED that the Board of Directors’ approves the ASCOCC (Associated Students of   
 Central Oregon Community College) Constitution as presented (Exhibit: 8.e & Attachment 8.e). 
 
 
INFORMATION ITEMS: 
 
Financial Statements – (Exhibit: 9.a) 
The Board of Directors’ were apprised of the May 2013 Financial Statements. 
 
Construction Update – (Exhibit: 9.b) 
 
The Board of Directors’ were apprised of the monthly (June 2013) Construction Projects Updates 
for  - 

• Information Technology (Grandview, Boyle Ed. Center) – Bend Campus 
• Grandview Renovation – Bend Campus 
• Residence Hall – Bend Campus 
• Technology Education Center – Redmond Campus 
• Veterinary Tech Remodel – Redmond Campus. 

 
Student Housing  
President Middleton reported that the college is fundamentally on track with progress – a 
community input meeting was held June 26, which highlighted options for consideration of two 
entrance roads.  The first planning session with the City of Bend will be held July 3. 
 
Legislative & Budget Updates 
 Budget   - President Middleton reported that Oregon Community Colleges came in at the 

$450M level with Oregon universities getting additional funding to reduce tuition; 
community colleges did not receive the additional funding. 

 Capital Construction  - the project was approved for retiring the debt on Cascades Hall. 
Exact details of funding will be resolved in the February 2014 session or beyond.  Funding 
will come solely from XI-G bonds which must be matched 50/50.   

 SB 270  -  created independent Boards for PSU, UofO and possible OSU. 
 HB 3120 – (accompanying bill) outlined roles and responsibilities for HECC (Higher 

Education Coordinating Commission). 
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Board of Directors’ Meeting 7-10-13 

 

Grandview Furniture (Exhibit:  9.e)  Grandview is currently being remodeled from a cafeteria and 
kitchen space to classrooms and offices to house the Math Department.  Classroom and Office 
furnishings and misc. equipment has been purchased. 
 
Presidential Search Process 
Board Members – Laura Craska-Cooper, Charley Miller and Bruce Abernethy are the Board Liaison 
Sub-Committee for the Presidential Search  – they will provide updates as the process progresses. 
 
 
NEW BUSINESS: 
 
ASCOCC Budget & Update (Exhibit: 11.a) 
Ms. Alicia Moore-Dean of Students and Enrollment Services reviewed that during the Spring term 
of each year – the ASCOCC Council coordinates a process to develop their budget for the 
upcoming academic year. 
 
Mr. David Ford moved to approve the 2013-14 ASCOCC budget as presented.  Ms. Vikki 
Ricks seconded.  MCU. Approved.  M07/13:4 
 
Potential Real Estate Transaction 
 
Mr. Anthony Dorsch moved to authorize President Middleton to negotiate or designate negotiation  
for potential real estate transaction as advised and directed in the Executive Session.  Mr. Charley 
Miller seconded.  MCU. Approved.  M07/13:5 
 
 
BOARD OF DIRECTORS’ OPERATIONS: 
 
Board Appointments/Committee Assignments (Exhibit: 12.a) 
The Board of Directors were apprised of the Committee Assignments for 2013-2014. 
 
August Board Meeting Cancellation (Exhibit: 12.b) 
 
Ms. Laura Craska-Cooper moved to approve suspension of the rules in accordance with Policy 
GP 9 to cancel the scheduled August 14, 2013 Board of Directors’ Meeting. 
Ms. Vikki Ricks seconded.  M07/13:6 
 
 
Board Member Activities 
 
Mr. Dorsch  Redmond Technology Education Center - Ground Breaking Ceremony 
   
   

Mr. Ford Redmond Technology Education Center - Ground Breaking Ceremony 
 OSU Cascades Graduation Ceremony 
 Met w/Kelly Sparks – OSU-Cascades new Associate VP for  
  Finance & Strategic Planning 
 Met w/President Middleton and CFO Kevin Kimball re: Student Housing 
 Bill Smith and Mary Campbell re: Opportunities for the COCC property 
 Attended Audit and Finance Committee Meeting 
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Board of Directors’ Meeting 7-10-13 

 

Mr. Ford-continued   Attended Real Estate Committee Meeting 
    Sent emails to the Legislature  
    re: additional revenue through HB 2456B and  
    SB 857-A to provide additional PERS relief 
 

Mr. Miller Redmond Technology Education Center - Ground Breaking Ceremony 
 President’s Student Scholarship Luncheon 
 Met w/President Middleton   re: Student Housing 
 Attended Real Estate Committee Meeting 
 Attended Audit and Finance Committee Meeting 
  Established Committee  -  Miller, Craska-Cooper, McCoy,    
  Andresen,  and Kimball to develop RFP for legal services as per board policy 
  to bring a recommendation to the Audit and Finance Committee   
  then bring a full recommendation to the Board 
   

Ms. Ricks Sent emails to the Legislature  re: additional revenue through HB 2456B and  
  SB  857-A to provide additional PERS relief 
 Attended the La Pine Education Committee Meeting re: GED program 
 Attended COCC Commencement 
 President’s Student Scholarship Luncheon 
  

Ms. Craska-Cooper   Attended COCC Commencement 
   Met w/President Middleton  re: Access to the Campus Center and 
    the Residence Hall 
   Met w/Bill Smith and Mary Campbell re: Potential Development of COCC 
    property 
   Met w/Legislator Mike McLane re: budget issues for community colleges 
 

Mr. Abernethy Attended COCC Commencement 
 President’s Student Scholarship Luncheon 
 Working on a regional collaborative grant (PK-20) 
 

PRESIDENT’S REPORT: 
• President Middleton welcomed new board member Joe Krenowicz and new VP for 

Instruction Dr. Charles Abasa-Nyarko 
• Gerald Hamilton will serve as interim Commissioner of the CCWD 
• Nancy Golden will serve as interim Chief Education Officer of the OEIB replacing 

 Rudy Crew 
• Enrollment Tracking and Budget Impacts –  

 Summer School – down approx.. 8.1% from prior year 
 Fall 2013 – Budgeted for 2.5% decline 

• Better Together Submission 
 Regional Achievement Compact submittal to OEIB on July 11 

• September 11 Board of Directors’ Meeting will be held at the Madras Campus. 
  

ADJOURN:      8:20 PM 
 
APPROVED; ATTEST TO; 
 
____________________________________________ _______________________________________ 
Mr. Bruce Abernethy, Board Chair  Dr. James E. Middleton, President 
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   Approve: ___ Yes ___ No 
Motion: ______________ 

 
Central Oregon Community College 

Board of Directors 

NEW HIRE REPORT – July 2013 

   Name                                  Date Hired Location    Job Title                   

Classified Full-Time 
 Bessling, Kimberly 7/22/2013 Bend  Admin Assist - Foundation 
 Hatch, Talona 7/15/2013 Bend  Transt/Degree Evaluator 
 
Classified Part-Time 
 Pyott, Sheila 7/1/2013 Bend  Admin Assist I - Constr  
 
Temporary Hourly 
 Corlin, Megan 7/1/2013 Bend  Student Workers 
 Ruedi, Amber 7/1/2013 Bend  Student Workers 
 Valdovinos, Eric 7/1/2013 Bend  Student Workers 
 
 
 
 

NEW HIRE REPORT – August 2013 

   Name                                  Date Hired Location    Job Title                   

Classified Full-Time 
 Smith, Ethan 8/12/2013 Bend  Custodian 
 



        Exhibit:   5.c1 
                    September 11, 2013 
        Approval____Yes_____No 
        Motion________________ 

 
 

Central Oregon Community College  
Board of Directors 

 
 RESOLUTION 
 
 
 
Prepared by:  Sally Sorenson-Director of Human Resources 
 
 
A.  Action Under Consideration 
 

Approve administrative employment contract for MEGAN BERNARD, as a  
Full Time Resident Director. 

 
B. Discussion/History 
 
 The employment contract for MEGAN BERNARD is for an administrative 

position.  This position was filled through a National College search.  MEGAN 
BERNARD will officially begin work on August 1, 2013.   

 
C. Options/Analysis 
 
 Approve the employment contracts for MEGAN BERNARD. 
 Decline approval of the employment contracts for MEGAN BERNARD. 
 
D.  Timing 
 

The Resident Director position for MEGAN BERNARD is for a 12-month 
employment contract. For the current fiscal year, the initial employment contract 
period will be from hire date through June 30, 2014. As with all other exempt 
employees, a new contract will be prepared for the next fiscal year that begins 
July 1.  

 
E.  Recommendation 
  
 Be it resolved that the Board of Directors of Central Oregon Community 

College hereby approves the employment contract for MEGAN BERNARD. 
 
F. Budget Impact 
  
 The salary conforms to the salary schedule approved by the Board.  
 
G. Miscellaneous 

Ms. Bernard is currently in the process of completing a BS in Biology at Oregon 
State University-Cascades and currently holds an AAOT in General Science from 
Central Oregon Community College. Ms. Bernard is currently the Interim Residence 
Hall Director at Central Oregon Community College. Other experiences include Vice 
President for ASOIT at the Oregon Institute of Technology; Assistant Residence 
Director, Resident Assistant, Summer Conference Assistant, and Summer Facilities 
Services Assistant at Central Oregon Community College. 
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        Approval____Yes_____No 
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Central Oregon Community College 
Board of Directors 

 
 RESOLUTION 
 
Prepared by:  Sally Sorenson-Director of Human Resources 
 
 
A.  Action Under Consideration 
 

Approve administrative employment contract for WESLEY DYMOND, as a  
Full Time Information Security Administrator. 

 
B. Discussion/History 
 
 The employment contract for WESLEY DYMOND is for an administrative 

position.  This position was filled through a National College search.  WESLEY 
DYMOND will officially begin work on August 12, 2013.   

 
C. Options/Analysis 
 
 Approve the employment contracts for WESLEY DYMOND. 
 Decline approval of the employment contracts for WESLEY DYMOND. 
 
D.  Timing 
 

The Information Security Administrator position for WESLEY DYMOND is for a 
12-month employment contract. For the current fiscal year, the initial employment 
contract period will be from hire date through June 30, 2014. As with all other 
exempt employees, a new contract will be prepared for the next fiscal year that 
begins July 1.  

 
E.  Recommendation 
  
 Be it resolved that the Board of Directors of Central Oregon Community 

College hereby approves the employment contract for WESLEY DYMOND. 
 
F. Budget Impact 
  
 The salary conforms to the salary schedule approved by the Board.  
 
G. Miscellaneous 

 
Mr. Dymond has an AS in Electronic Engineering, and a BS in Automated Manufacturing, 
from ITT Technical Institute.  His certifications include IBM AS/400 System Administration 
and Operations, and JDE ERP Technical Foundations.  Mr. Dymond has twenty years of 
experience working in IT, incorporating myriad network infrastructure, security, and server 
technologies.  Prior to working for COCC, Mr. Dymond’s work experience includes working 
as an IT Consultant for Les Schwab, a Network Administrator for Bank of the Cascades, as 
well as Danner Shoe Manufacturing Co, and an iSeries System Administrator III for 
Columbia Sportswear. 
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Central Oregon Community College 

Board of Directors 
 

 RESOLUTION 
 
Prepared by:  Sally Sorenson-Director of Human Resources 
 
 
A.  Action Under Consideration 
 

Approve administrative employment contract for SHELLEY HUCKINS, as a  
Full Time Payroll Supervisor. 

 
B. Discussion/History 
 
 The employment contract for SHELLEY HUCKINS is for an administrative position.  

This position was filled through a National College search.  SHELLEY HUCKINS 
will officially begin work on August 1, 2013.   

 
  
C. Options/Analysis 
 
 Approve the employment contracts for SHELLEY HUCKINS. 
 Decline approval of the employment contracts for SHELLEY HUCKINS. 
 
D.  Timing 
 

The Payroll Supervisor position for SHELLEY HUCKINS is for a 12-month 
employment contract. For the current fiscal year, the initial employment contract 
period will be from hire date through June 30, 2014. As with all other exempt 
employees, a new contract will be prepared for the next fiscal year that begins July 
1.  

 
E.  Recommendation 
  
 Be it resolved that the Board of Directors of Central Oregon Community College 

hereby approves the employment contract for SHELLEY HUCKINS. 
 
F. Budget Impact 
  
 The salary conforms to the salary schedule approved by the Board.  
 
G. Miscellaneous 

 
Mrs. Huckins has worked closely in the COCC payroll these past five years, and has 
also held other positions at the College in Fiscal Services and Student Services.  Ms. 
Huckins holds both an Associate of Applied Science degree and Bachelor of Science 
degree from Oregon Institute of Technology.  Her payroll knowledge, combined with 
extensive Banner experience, and familiarity with the College will provide a smooth 
transition from Payroll Specialist to Payroll Supervisor. 
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        Motion________________ 

 
Central Oregon Community College 

 Board of Directors 
 

RESOLUTION 
 
 
Prepared by:  Sally Sorenson-Director of Human Resources 
 
 
A.  Action Under Consideration 
 

Approve administrative employment contract for KRISTINE ROSHAU, as a  
Full Time Instructional Technical Systems Specialist / Trainer. 

 
B. Discussion/History 
 
 The employment contract for KRISTINE ROSHAU is for an administrative 

position.  This position was filled through a National College search.  KRISTINE 
ROSHAU will officially begin work on August 19, 2013.   

 
C. Options/Analysis 
 
 Approve the employment contracts for KRISTINE ROSHAU. 
 Decline approval of the employment contracts for KRISTINE ROSHAU. 
 
D.  Timing 
 

The Instructional Technical Systems Specialist / Trainer position for KRISTINE 
ROSHAU is for a 11-month employment contract. For the current fiscal year, the 
initial employment contract period will be from hire date through June 30, 2014. 
As with all other exempt employees, a new contract will be prepared for the next 
fiscal year that begins July 1.  

 
E.  Recommendation 
  
 Be it resolved that the Board of Directors of Central Oregon Community 

College hereby approves the employment contract for KRISTINE ROSHAU. 
 
F. Budget Impact 
  
 The salary conforms to the salary schedule approved by the Board.  
 
G. Miscellaneous 

 
Ms. Roshau holds an MLIS degree in Library and Information Science from University of 
Washington, and a BA in English from Concordia University. Ms. Roshau is currently 
Instructional Technologist at Concordia University, documenting, organizing, and delivering 
information pertaining to or related to technology on campus. Ms. Roshau supports and 
educates faculty and students through planning, designing, and delivering online support 
resources for technical systems. Other experiences include researching and writing training 
tools for Concordia’s internal knowledge base system, and creating learning materials for 
online programs. 



Exhibit:  6.a 
September 11, 2013 

 
Central Oregon Community College 

Monthly Budget Status  
Highlights of July 2013 Financial Statements 

 
 
 
Cash and Investments 
 
The Colleges' operating cash balances currently total $28 million.  The July 
average yield for the Local Government Investment Pool remains unchanged at 
.54 percent.  
 
The bond proceeds held in cash total $7.1 million as of the end of July.   
 
General Fund Revenues 
 
Tuition and fee revenues represent fall term enrollment as of the end of July.  All 
budgeted transfers-in have been posted for the year including $300,000 from the 
PERS Reserve. 
 
General Fund Expenses 
 
The expenses include the approved inter-fund transfers-out for the fiscal year.  
 
 
 
Budget Compliance 
 
All general fund appropriation categories are within budget. 



Exhibit:  6.a
11-Sep-13

Operating Bond Trust/Other   
College Portfolio Funds Funds Funds

Cash in State Investment Pool
Pool account 4089 $26,967,390.91
Pool account 5482 $1,551.71
Pool account 3624 $372,790.98

Pool account 3816 $7,094,523.35
Pool account 3844 $46,036.64

April Average Yield  .54%

Cash in USNB $1,202,239.60

Cash in USNB - Bond Funds $0.00

Cash on Hand $4,300.00

Total Cash $28,173,930.51 $7,140,559.99 $374,342.69

Central Oregon Community College

Cash and Investments Report
As ofJuly 31, 2013
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Variance Percent Percent
Adjusted Year to Date Favorable of Budget of Budget

General Fund Budget Activity (Unfavorable) Current Year Prior Year

Revenues
District Property Taxes:
  Current Taxes 11,895,000$      -$                 (11,895,000)$   0.00% 0.00%
  Prior Taxes 790,000             72,024             (717,976)          9.12% 12.40% 
Tuition and fees 19,723,000        4,942,762        (14,780,238)     25.06% 26.76%

State Aid 6,291,000          -                   (6,291,000)       0.00% 0.00%

Interest & Misc. Income 75,000               38                    (74,962)            0.05% 0.70%

Transfer-In 1,745,000          1,745,000        -                   100.00% 100.00%

Total Revenues 40,519,000$      6,759,824$      (33,759,176)$   

Expenses by Function
Instruction 18,752,536$      384,175$         18,368,361$    2.05% 2.16%
Academic Support 2,949,282          208,056           2,741,226        7.05% 6.84%
Student Services 4,602,112          284,122           4,317,990        6.17% 6.07%
College Support 4,833,106          413,446           4,419,660        8.55% 7.52%
Plant Operations and Maintenance 4,302,983          308,043           3,994,940        7.16% 6.41%
Information Technology 3,548,862          553,371           2,995,491        15.59% 11.20%
Financial Aid 52,897               5,930               46,967             11.21% 16.11%
Contingency 800,000             -                   800,000           0.00% 0.00%
Transfers Out 2,674,060          2,656,741        17,320             99.35% 100.00%

Total Expenses 42,515,838$      4,813,882$      37,701,956$    

Revenues Over/(Under) Expenses (1,996,838)$      1,945,941$      3,942,779$      

Central Oregon Community College
Monthly Budget Status

July 2013
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Variance Percent Percent
Adopted Year to Date Favorable of Budget of Budget
Budget Activity (Unfavorable) Current Year Prior Year

Other funds:

Debt Service Fund
  Revenues 4,372,766$        323,049$         (4,049,717)$     7.39% 7.59%
  Expenses 4,488,590          90,318             4,398,272        2.01% 2.03%
Revenues Over/(Under) Expenses (115,824)$         232,731$         348,555$         

Grants and Contracts Fund   
  Revenues 1,917,602$        53,461$           (1,864,142)$     2.79% 2.21%
  Expenses 2,029,866          81,818             1,948,048        4.03% 3.22%
Revenues Over/(Under) Expenses (112,264)$         (28,358)$          83,906$           

Capital Projects Fund
  Revenues 30,498,168$      1,743,194$      (28,754,974)$   5.72% 25.21%
  Expenses 27,998,138        648,319           27,349,819      2.32% 5.86%
Revenues Over/(Under) Expenses 2,500,030$        1,094,875$      (1,405,155)$     

Enterprise Fund
  Revenues 7,201,733$        61,509$           (7,140,224)$     0.85% 0.84%
  Expenses 7,744,533          558,698           7,185,835        7.21% 9.52%
Revenues Over/(Under) Expenses (542,800)$         (497,189)$        45,611$           

Auxiliary Fund  
  Revenues 9,997,435$        3,980,194$      (6,017,241)$     39.81% 46.53%
  Expenses 10,397,527        2,370,928        8,026,599        22.80% 30.01%
Revenues Over/(Under) Expenses (400,092)$         1,609,267$      2,009,359$      

Reserve Fund
  Revenues 11,740$             -$                 (11,740)$          0.00% 0.00%
  Expenses 480,000             307,744           172,256           64.11% 64.88%
Revenues Over/(Under) Expenses (468,260)$         (307,744)$        160,516$         

Financial Aid Fund
  Revenues 22,672,398$      1,940,275$      (20,732,123)$   8.56% 9.84%
  Expenses 22,697,785        1,793,761        20,904,024      7.90% 9.10%
Revenues Over/(Under) Expenses (25,387)$           146,514$         171,901$         

Internal Service Fund  
  Revenues 389,095$           10,802$           (378,293)$        2.78% 2.90%
  Expenses 410,070             24,327             385,743           5.93% 32.13%
Revenues Over/(Under) Expenses (20,975)$           (13,525)$          7,450$             

Trust and Agency Fund
  Revenues 1,900$               161$                (1,739)$            8.47% 9.65%
  Expenses 3,000                 -                   3,000               0.00% 0.00%
Revenues Over/(Under) Expenses (1,100)$             161$                1,261$             

July 2013

Central Oregon Community College
Monthly Budget Status
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 Exhibit:  6.c 
 September 11. 2013 
 

 
CENTRAL OREGON COMMUNITY COLLEGE 

BOARD OF DIRECTORS 
 
 

INFORMATION ITEM 
 

 
 
Prepared by:   James Middleton-President 
 
 
A. Issue 
  

Enrollment levels drive much of the COCC budget.  With emerging enrollment 
declines, expenditures in the budget are being adjusted to reflect these 
changes.  Positive resource impacts from the recent legislative session as well 
as COCC’s conservative budget processes, natural reductions linked to 
enrollment decline, and strategic reserves are sufficient to sustain COCC’s 
fiscal health.  Current conditions, budget modifications and future initiatives 
will be summarized.  
 

 
B. Discussion/History 
 

With greater opportunity for employment as economic conditions improve, 
college enrollments in general and community college enrollment specifically 
are declining.  Even with a substantial decline possible in 2013-14, COCC 
enrollment is anticipated to be over 75% above the low enrollment point in 
2006.  Economic recovery and related population growth in Central Oregon 
should provide long-term stability.  Attention to student success and retention 
should also stabilize long-term enrollment levels.  
 
However, budget expenditure adjustments of approximately $1 million are 
being instituted in response to anticipated enrollment decline.  An overview of 
such adjustments will be provided.  
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CENTRAL OREGON COMMUNITY COLLEGE 

BOARD OF DIRECTORS 
 
 

INFORMATION ITEM 
 

 
 
Prepared by:   James Middleton-President 
 
 
A. Issue 
  

OEIB’s 40/40/20 (OEIB-Oregon Education Investment Board) 
initiative requires broad community commitment and collaboration 
across educational levels.  Achievement compacts and special 
funding to energize collaboration are emerging as tools.  

 
B. Discussion/History 
 

In addition to setting achievement compacts, OEIB has proposed 
additional funding to institute Regional Achievement Collaboratives 
to support outcome progress.  Central Oregon (under the Better 
Together partnership) applied for such an award. 
 
The attached press release outlines recent success with that grant 
application.    
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Sept. 11, 2013 

 

Oregon Education Investment Board (OEIB) Launches  
Regional Achievement Collaborative 

 

The Oregon Education Investment Board has launched a pilot program to help meet key 
student outcomes such as getting children ready for kindergarten, creating opportunities 
for high school students to earn college credit, and ensuring smooth transitions into career 
and college. Eleven regions across the state were selected to participate in Regional 
Achievement Collaboratives (RACs), where they will work together to improve outcomes 
across the educational continuum and overall educational quality throughout the region. 

Regions selected to participate in the pilot were chosen based on depth of partnerships, 
commitment to P-20, and potential for implementing innovating and effective projects. 
Each region will receive facilitation support through the Oregon Solutions Network and 
funding ranging between $40,000 and $50,000. Through the Regional Achievement 
Collaboratives, each region will share best practices and strategies and report on their 
progress to the Oregon Education Investment Board and the Governor. 

“I am excited for the OEIB to learn from these regional collaboratives,” said Dr. Nancy 
Golden, Interim Chief Education Officer. “This pilot provides a great opportunity to hear 
about successes and barriers from the ground up, and to create a policy and investment 
strategy that can move the whole state toward our goal of higher attainment for all 
students by 2025.” 

On October 10, Governor Kitzhaber will launch the Regional Collaborative Pilot at a 
convention in Salem. “Our experience with transforming Oregon’s health care system has 
shown us that regional, ground-up strategies are incredibly powerful. With this project, we 
hope to build shared accountability and a model for innovative problem-solving that will 
lead to better outcomes for Oregon kids.”  

The 11 pilot programs are: 

ConnectED Lane County  

Cradle to Career (Multnomah County) 

The Eastern Oregon Collaborative  (Umatilla, Morrow & Union Counties)   
College Ready (Tillamook County) 
Southern Oregon Success (Jackson & Josephine Counties) 
Poverty to Prosperity (Malheur, Harney & Baker Counties) 
Mid-Willamette Valley Regional Achievement Collaborative (Yamhill, Marion & Polk Counties)  

Central Oregon Better Together (Central Oregon / Cascades)  

Douglas County Partners for Student Success 
Klamath Promise Initiative 
Columbia Gorge Regional Center of Innovation   
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CENTRAL OREGON COMMUNITY COLLEGE 

BOARD OF DIRECTORS 
 
 

INFORMATION ITEM 
 

 
 
Prepared by:   James Middleton-President 
 
 
 
A. Issue 
  

The Northwest Commission on College and Universities (NWCCU) recently 
provided its findings related to COCC’s Spring 2013 Chapter One submission in 
the accreditation process.  While COCC remains in compliance, the college 
needs to maintain positive momentum on accreditation standards. 

 
 
B. Discussion/History 
 

COCC’s accreditation was reaffirmed in Summer 2012 based on the Spring 
2012 Comprehensive Visit and full Self Study under the new accreditation 
guidelines and standards.  While several commendations were provided, three 
recommendations were identified for COCC’s improvement.   
 
Under the new accreditation cycle, COCC was required to provide to NWCCU 
the Year One/Chapter One in Spring 2013.  Chapter One’s primary focus is on 
Mission, Core Themes, Core Theme Objectives and Core Theme Indicators.  
The Chapter One submission included reference to COCC’s substantial work 
on Strategic Planning from 2011 through 2013. 
 
The attached notice from NWCC documents the Summer 2013 reaffirmation of 
COCC’s accreditation and outlines additional recommendations specific to 
elements of Chapter One. 
 
COCC’s next submission will be the Year Three / Chapter Two (Resources 
and Capacity) filing in Spring 2015.  COCC will need to update progress on the 
recommendations as part of this submission.  
 
A brief overview of the recommendations will be provided at the meeting. The 
detailed report from the NWCCU evaluators will also be provided at the 
meeting.    
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CENTRAL OREGON COMMUNITY COLLEGE 

BOARD OF DIRECTORS 
 
 

INFORMATION ITEM 
 

 
 
Prepared by:   James Middleton-President 
 
 
 
 
A. Issue 
  
 Outcomes Based Funding 
 
 
B. Discussion/History 
 

Outcome Based Funding, in contrast to funding based solely on enrollment, is 
gaining momentum on a State and National level.  Forty states have or are in 
process of implementing greater emphasis on outcomes rather than 
enrollment in distribution of public funds. 
 
The President will outline current status in Oregon and with emerging Federal 
proposals.                
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Exhibit: 9.b1 
September 11, 2013 

 

Central Oregon Community College  
Presidential Search Schedule 

 (as of September 3, 2013)  
Task Date 

RFP advertisement for consultant (search firm) released  August 8 

Due date for proposal from consultant(s) August 27 

Consultant finalists named Sept. 11 

Board Formally Appoints Search Advisory Committee Sept. 11 

Consultant interviews Sept. 18 

Advisory Committee meeting Sept. 20 

Decision on consultant Sept. 20 

Consultant begins work Sept. 25 

Consultant works with Board/Advisory Committee, 
reviews timeline, develops input and recruitment plans 

September/October 

Advisory Committee - Consultant meeting October 10 

Board Retreat (consultant there if desired) October 11-12 

Community (on and off campus) input meetings  October 14 through November 1 

Advisory Committee meeting – recommend Institutional 
Profile and Candidate Profile (job description) 

Week of Nov. 4 

Board approves Institutional Profile and Job Description November 13 

Recruitment phase November/December/January 

Advertising begins November 25 

Review of candidates begins January 

Initial candidate application deadline January 17 

Search Firm submits recommended list/meets with 
Advisory Committee 

January 24 

Advisory Committee recommends finalists January 30 

In-depth reference checks done February 10 

Advisory Comm. confirms recommendations February 11 

Board approves names of finalists February 12 

Candidate on-campus interviews Late February/Early March 

Visits to campuses of finalists March 

Informal decision/negotiations Mid/late March 

Formal decision/announcement  April 9 
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