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TIME** ITEM     ENC.*   ACTION             PRESENTER 
    

6:00 pm I. Call to Order           Abernethy 
 II. Introduction of Guests           
6:10 pm III. Agenda Changes 
6:11 pm IV. Public Hearing and Testimony 
  A. Constant Assessment in a Flipped Chemistry Classroom   Ziegler P 
   (Presentation by COCC faculty member  
    Dr. Zelda Ziegler-Associate Professor of Chemistry) 
 

6:30 pm V. Consent Agenda*** 
  A. Minutes 
   1. Regular – October 9, 2013       5.a1  X  Smith 
   2. Special – October 23, 2013      5.a2  X 
  B. Personnel 
   1. New Hire Report (October 2013)    5.b1  X   SorensonA 
    2. Approval of Contract (Narum)    5.b2  X  SorensonA 
  C. Adult High School Diploma  
    Statement of Assurances      5.c  X  NewbyA 
  D. Banking Services Contract Award     5.d  X             MosierA  
 
6:35 pm VI. Information Items 
  A. Financial Statements      6.a           BloyerA 
  B. Construction Projects - Update      6.b    McCoyA

  
    
7:00 pm VII. Old Business  
  A. Budget Committee Appointments  7.a  X  ParadisA 
   1. Budget Committee   7.a1 
 
7:10 pm VIII. New Business 
  A. OCCA-Strategic Conversation Memo  8.a                 Ricks P 
   1. 2014 Goals    8.a1 
  B. AV Systems Pkg. for Redmond Tech Center  8.b   X       Cecchini/McCoyA 
 
7:35 pm IX. Board of Directors’ Operations  
      A. Board Members Activities 
 
7:45 pm X. President’s Report                    
  A. Updates 
   1.  Staff Recognition & Awards 
   2. Cascades Hall – Update 
 
 
 

                               CENTRAL  OREGON        REVISED     
COMMUNITY COLLEGE 

Board of Directors’ Meeting – AGENDA 
Wednesday, November 13, 2013 – 6:00 PM 

Christiansen Board Room – Boyle Education Center 
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 XI. Dates 

A. Thursday/Friday, November 28/29 – Thanksgiving Holidays 
B. Wednesday, December 11 – Board of Directors Meeting 
 
 
 

7:55 pm XII. Adjourn 
 
 
 
 
 
 
 
*   Material to be distributed at the meeting (as necessary).   ** Times listed on the agenda are approximate to assist the Chair of the Board. 
*** Confirmation of Consent Agenda items submitted by the President.   Any item may be moved from the Consent Agenda to  
   Old/New Business by a Board Member asking the Chair to consider the item separately.   P = indicates a Presentation will be provided.   A = 

indicates the presenter is Available for background information if requested.    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 
CENTRAL OREGON COMMUNITY COLLEGE  •  2600 NW COLLEGE WAY  •  BEND, OREGON 97701-5998  •  www.cocc.edu • 541-383-7201 

 



 1 

 

                        
             
   CENTRAL OREGON COMMUNITY COLLEGE     

    Board of Directors’ Meeting – MINUTES 
 Wednesday, October 9, 2013 – 6:00 PM 

 Christiansen Board Room-Boyle Education Center 
 

 
PRESENT:      Bruce Abernethy, David Ford, Charley Miller, Vikki Ricks, Laura Craska-Cooper,  
Joe Krenowicz, Anthony Dorsch,  Lonn Johnston,-Board Attorney, Dr. James Middleton-President,  
Julie Smith- Executive Assistant. 
 
INTRODUCTION OF GUESTS:   Andrea Henderson-OCCA Executive Director,  Charles Abasa-
Nyarko, Matt McCoy, Shirley Metcalf, Kevin Kimball, David Dona, Michael Fisher, Ron Paradis,  
Jenni Newby, Lisa Bloyer, Jim Weaver, Sally Sorenson, Dan Cecchini, Kathy Smith, Jerry Schulz 
Barbara Klett, and others.    
 
PUBLIC HEARING AND TESTIMONY:     
 
OCCA Executive Director – Annual Visit 
Ms. Andrea Henderson-Executive Director of the OCCA-Oregon Community College Association 
gave an update of the latest statewide legislative issues.  As part of the “Special Session”  Oregon’s 
Legislature passed a series of bills that included an increase in corporate tax rates for 2013 along 
with other tax changes; increases to various state budgets that includes community colleges/$15M 
on top of the $450M allocated for the current biennium to be allocated next year with the 
stipulation that community colleges limit tuition and fee increases; PERS update.  Ms. Henderson 
also reported about a tuition proposal being considered – Pay It Forward – a plan for free tuition 
for Oregon high school graduates at Oregon’s community colleges.  She also talked about the role of 
HECC-Higher Education Coordinating Commission that has an oversight role for community 
colleges – HECC is a coordinating board – she noted that governance of the individual community 
college remains with the locally elected boards. 
 
CONSENT AGENDA: 
 

Ms. Laura Craska-Cooper moved to approve the Consent Agenda (Exhibit: 5).  Mr. Joe 
Krenowicz seconded.  MCU.  Approved.  M10/13:1 
 
BE IT RESOLVED that the Board of Directors’ approved the regular meeting Minutes of September 
 11, 2013 (Exhibit: 5.a1); 
 
BE IT RESOLVED that the Board of Directors’ reviewed and approved the September 2013  
 New Hire Report (Exhibit: 5.b1); 
 
BE IT RESOLVED that the Board of Directors’ approves the employment contracts for  
 Deborah Gregoire-PT CAP Center Advisor (Exhibit: 5.c1); Laura Hagen, Culinary Instructor;    
 Samuel La Duca-Culinary Instructor; Amanda Layton-Biology Instructor; Shannon Waller-  
 Pharmacy Technician Instructor (Exhibit: 5.c2); 

Exhibit:  5.a1 
November 13, 2013 
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                      Board of Directors’ Meeting 10-09-13 
 
BE IT RESOLVED that the Board of Directors’ accepts the bid of Performance Systems Integrated 
and Services for $41,332 for Alarm Monitoring and Maintenance Services and direct that a contract 
be executed (Exhibit: 5.d). 
 
 
INFORMATION ITEMS: 
 
Financial Statements – (Exhibit: 6.a) 
The Board of Directors’ were apprised of the August 2013 Financial Statements. 
 
Construction Update – (Exhibit: 6.b) 
The Board of Directors’ were apprised of the monthly (September 2013) Construction Projects 
Updates for  - 

• Information Technology  
• Grandview Renovation – Bend Campus 
• Ochoco Remodel – Bend Campus 
• Residence Hall – Bend Campus 
• Technology Education Center – Redmond Campus 
• Veterinary Tech Remodel – Redmond Campus. 

 
Enrollment  
President Middleton reviewed that current enrollment levels FTE are down 4.8% as of the 
beginning of the second week of the Fall term – noting that the “official” enrollment is counted at 
the end of the fourth week 

 
Special Legislative Session (Handout: 6.d) 
President Middleton reviewed – 
 SB 861 – PERS COLA Reduction 
 SB 862 – Reforms Certain PERS Policies 
 SB 863 – GMO Crops 
 HB 3601 – Tax Bill (raises $244M million in new revenue) 
 HB 5101 – Increases biennial appropriations. 

 
 
OLD BUSINESS: 
 
2nd Reading – Board Policy GP 12.1 (Exhibit: 7.a) 
 
Mr. Charley Miller moved to approve GP 12.1:  Budget Committee – as outlined in section C of 
Exhibit: 7.a.  Mr. David Ford seconded.  MCU. Approved.  M10/13:3 
 
 
2013-14 Budget Committee-Recommendation (Exhibit: 7.a1) 
 
Mr. David Ford moved to approve the Budget Committee Recommendations as presented in 
(Exhibit: 7.a1).  Ms. Vikki Ricks seconded.  MCU  Approved.  M10/13:4 
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Board of Directors’ Meeting 10-09-13 
 
BOARD OF DIRECTORS’ OPERATIONS: 
 

Board Member Activities 
 

Mr. Dorsch Spoke with Ron Munkres who attended the Presidential Community Input 
 Meeting at the Redmond Campus 
     

Mr. Miller Presidential Search Meeting - Consultant 
 Real Estate Committee Meetings  
 ACCT Conference in Seattle 
   

Mr. Krenowicz Jefferson County Education Council Mtg. 
 ACCT Conference in Seattle 
 Madras Community Forum Mtg. re: Presidential Search 
 

Mr. Ford Real Estate Committee Meeting 
 Celebrate Legacy at Elevation Restaurant/COCC Culinary Institute 
 ACCT Conference in Seattle 
 Met w/Kelly Sparks re: pending property acquisition 
  

Ms. Ricks ACCT Conference in Seattle 
 La Pine Adult Education Committee Mtg. 
 La Pine Community Forum re: Presidential Search 
 Distributed Community Ed. Brochures to businesses in La Pine 
 

Ms. Craska-Cooper  Reviewed materials regarding Presidential Committee  
   Prineville Community Forum re: Presidential Search 
    

Mr. Abernethy  Met w/Ron Paradis re: Presidential Search 
  Interview for Presidential Search Consultant 
  COCC Foundation Reception 
  The Feast at Anthony’s Home Port – COCC Foundation 
  Advisory Committee Mtg. re: Presidential Search 
  Lunch w/VP Charles Abasa-Nyarko 
  Community Forum re: Presidential Search 
 
 
PRESIDENT’S REPORT 
 

COCC Foundation – Annual Fundraiser Event @ Anthony’s Homeport/Old Mill 
President Middleton reported the annual event was a big success raising $25K for  
Culinary Scholarships 
 
 

Thank You 
President Middleton thanked members Vikki Ricks, Joe Krenowicz , Charley Miller and David 
Ford for attending the ACCT Conference in Seattle 
 
 

Nursing Accreditation Notification 
President Middleton reviewed that COCC has received official notification of Nursing 
Accreditation – he reviewed the Commendations and Recommendations. 
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Board of Directors’ Meeting 10-09-13 

 
 
ADJOURN 8:40 PM 
 
 
 
APPROVED; ATTEST TO; 
 
 
 
____________________________________________ _______________________________________ 
Mr. Bruce Abernethy, Board Chair  Dr. James E. Middleton, President 
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Call to Order                                  
 

PRESENT:   Bruce Abernethy, David Ford, Charley Miller, Tony Dorsch, Laura Craska-Cooper, Vikki 
Ricks, Joe Krenowicz, Lonn Johnston-Attorney, Dr. Jim Middleton-President, Julie Smith-Executive 
Assistant 
 

INTRODUCTION OF GUESTS:   Rick Hayes, Tony Church-Lease Crutcher Lewis, Kurt Haapala-
Mahlum Architects, Mark Rossi-Pinnacle Architects, Charles Abasa, Jenni Newby, Kevin Kimball, 
Alicia Moore, Kathy Smith, Paul Wheeler, Ann Marie Hamlin, Gordon Price, Ron Paradis, Michael 
Fisher, Tyler Leeds-The Bulletin. 
 
OLD BUSINESS: 
 

Student Housing (Exhibit: 4.a – Handout: 4.a1) 
President Middleton reviewed that the Board and Staff have had significant and continuing 
discussion of the advantages and challenges of a Student Housing initiative.   
The Board has approved a construction manager/general contractor (CMGC) strategy.    
Kurt Haapala, Peter Baer and Tony Church of Mahlum/ Pinnacle Architecture, Inc. and Lease 
Crutcher Lewis - gave a PowerPoint presentation reviewing the projects Vision-Proposed Design and 
Next Steps. 
 

Ms. Vikki Ricks moved to approve the Presidential recommendation to authorize $130,000 for Phase 
One (25%) completion of Construction Documents and a formal GMP to be presented to the Board at 
the January 2014 Board meeting.  Mr. David Ford seconded.   
 

Call for the Vote: 
YES    Abernethy, Ricks, Craska-Cooper, Miller, Krenowicz, Ford 
No     Dorsch 
MC. Approved.   M10/13:1 
 
 

NEW BUSINESS: 
 

Presidential Recruitment Criteria (Exhibits: 5.a & 5.a1) 
Mr. Bruce Abernethy-Chair, reviewed the Presidential Recruitment Profile and Ideal Characteristics 
document.  Board discussion included points of clarification and minor edits to the documents. 
 
Mr. Joe Krenowicz moved to approve the Presidential Profile (5.a) and Characteristics (5.a1) with 
Edit changes.  Ms. Laura Craska-Cooper seconded.  MCU. Approved.  M10/13:2 
 
ADJOURN:   10:35 AM 
 
APPROVED; ATTEST TO; 
 
________________________________________ ______________________________________ 
 Mr. Bruce Abernethy, Board Chair Dr. James E. Middleton, President 

CENTRAL OREGON COMMUNITY COLLEGE 
‘SPECIAL’  Board of Directors’ Meeting  

MINUTES 
October 23, 2013@ 9:00 AM 

Christiansen Board Room, Boyle Ed. Center 

Exhibit: 5.a2  
November 13, 2013 
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Exhibit: 5.b1 
November 13, 2013 

   Approve: ___ Yes ___ No 
Motion: ______________ 

 
Central Oregon Community College 

Board of Directors 

NEW HIRE REPORT – October 2013 

   Name                                  Date Hired Location    Job Title                   

Part-Time Faculty 
 Brown, David 10/1/2013 Bend Part-Time Faculty 
 Brown, Martin 10/1/2013 Bend Part-Time Faculty 
 Denney, Trish 10/15/2013 Bend Part-Time Faculty 
 Geddes, Scott 10/1/2013 Bend Part-Time Faculty 
 Marino, Lori 10/1/2013 Bend Part-Time Faculty 
 Mattox, Kathleen 10/1/2013 Bend Part-Time Faculty 
 Murdoch, Scott 10/1/2013 Bend Part-Time Faculty 
 Rugg, Julie 10/1/2013 Bend Part-Time Faculty 
 Schneider, Alisa 10/7/2013 Bend Part-Time Faculty 
  
Temporary Hourly 
 Blackman, Elena 10/15/2013 Bend Math Lab Attendant 
 Bryson, Amanda 10/2/2013 Bend Biology & A&P Tutor 
 Coffey, Benjamin 10/21/2013 Bend Math Tutor 
 Ehrich, Nathan 10/12/2013 Bend Lab Assistant 
 Elliott, Travis 10/2/2013 Bend Campus Center Bldg. Assistance 
 Emroe, Derik 10/14/2013 Bend Campus Center Building Assist 
 Gamboa, Sofia 10/25/2013 Bend  
 Hernandez, Rebekah 10/2/2013 Bend Microbiology Tutor 
 Jen, Grace 10/4/2013 Bend Mazama Supervisor 
 Paulson, Emily 10/4/2013 Bend Student Workers 
 Walter, Heidi 10/2/2013 Bend  
 
Temporary Salary Payment 
 Ford, Ann 10/2/2013 Bend  





















            Exhibit:  5.d 
            November 13, 2013    
            Approval ____Yes ____No 
            Motion:                                 

Central Oregon Community College 
RESOLUTION 

 
Prepared by:  Julie Mosier-Purchasing Coordinator 
 
 
A. Action Under Consideration 

Authorize President Middleton or his designee to sign contract #1434-13 Banking 
Services with US Bank.  
  

B. Discussion/History  
A Request for Proposal was issued and three responsive bids were received: 
Washington Federal, Bank of The Cascades and US Bank. After careful review, the 
evaluation committee scored US Bank as the highest-ranking Proposer. US Bank is 
currently the College’s Banking Services vendor. 
 

C. Options/Analysis 
1) Accept the proposal and authorize President Middleton or his designee to sign 

contract #1434-13 Banking Services with US Bank. 
2) Not accept the proposal from US Bank and go out for a new solicitation. 

 
D. Timing 

Approval at this time will enable the College to have a contract in place by the 
time the current contract terminates. 
 

E.     Recommendation 
Be it resolved that the Board of Directors do hereby Authorize President 
Middleton or his designee to sign contract #1434-13 Banking Services with US 
Bank.  
 

 
F. Budget Impact 

Funds for the Banking Services fees are budgeted in the General Fund.  
 



Exhibit:  6.a 
November 13, 2013 

 
 

Central Oregon Community College 
Monthly Budget Status  

Highlights of September 2013 Financial Statements 
 
 
 
Cash and Investments 
 
The Colleges' operating cash balances currently total $24.4 million.  The 
September average yield for the Local Government Investment Pool remains 
unchanged at .54 percent. 
 
The bond proceeds held in cash and investments total $5.3 million as of the end 
of September.   
 
General Fund Revenues 
 
Tuition and fee revenues represent fall term enrollment as of the end of 
September, a $629,000 increase over the prior month.  All transfers-in have been 
posted for the year including $300,000 from the PERS reserve account.  
 
General Fund Expenses 
 
The expenses include the scheduled annual inter-fund transfers for the fiscal 
year. 
 
 
Budget Compliance 
 
All appropriation categories are within budget. 



Exhibit:  6.a
13-Nov-13

Operating Bond Trust/Other   
College Portfolio Funds Funds Funds

Cash in State Investment Pool
Pool account 4089 $22,498,646
Pool account 5482 $491,917
Pool account 3624 $373,107

Pool account 3816 $5,209,879
Pool account 3844 $100,502

September  Average Yield  .54%

Cash in USNB $1,914,288

Cash in USNB - Bond Funds

Cash on Hand $4,300

Total Cash $24,417,234 $5,310,381 $865,024

Central Oregon Community College

Cash and Investments Report
As of September 30, 2013



Exhibit 6a
13-Nov-13

Variance Percent Percent
Adjusted Year to Date Favorable of Budget of Budget

General Fund Budget Activity (Unfavorable) Current Year Prior Year

Revenues
District Property Taxes:
  Current Taxes 11,895,000$      -$                 (11,895,000)$   0.0% 0.0%
  Prior Taxes 790,000             220,767           (569,233)          28.0% 39.7% 
Tuition and fees 19,723,000        6,806,657        (12,916,343)     34.5% 33.9%

State Aid 6,291,000          1,768,804        (4,522,196)       28.1% 25.0%

Interest & Misc. Income 75,000               73,980             (1,020)              98.6% 3.0%

Transfer-In 1,745,000          1,745,000        -                   100.0% 100.0%

Total Revenues 40,519,000$      10,615,208$    (29,903,792)$   

Expenses by Function
Instruction 18,752,536$      2,254,865$      16,497,671$    12.0% 12.3%
Academic Support 2,949,282          590,191           2,359,091        20.0% 20.0%
Student Services 4,602,112          950,712           3,651,400        20.7% 21.1%
College Support 4,833,106          1,214,072        3,619,034        25.1% 24.2%
Plant Operations and Maintenance 4,302,983          868,327           3,434,656        20.2% 18.8%
Information Technology 3,548,862          1,015,914        2,532,948        28.6% 29.8%
Financial Aid 52,897               6,191               46,706             11.7% 32.6%
Contingency 800,000             -                   800,000           0.0% 0.0%
Transfers Out 2,674,060          2,656,741        17,320             99.4% 100.0%

Total Expenses 42,515,838$      9,557,012$      32,958,826$    

Revenues Over/(Under) Expenses (1,996,838)$      1,058,196$      3,055,034$      

Central Oregon Community College
Monthly Budget Status

September  2013
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Variance Percent Percent
Adopted Year to Date Favorable of Budget of Budget
Budget Activity (Unfavorable) Current Year Prior Year

Other funds:

Debt Service Fund
  Revenues 4,372,766$        1,070,380$      (3,302,386)$     24.5% 24.9%
  Expenses 4,488,590          542,511           3,946,079        12.1% 12.1%
Revenues Over/(Under) Expenses (115,824)$         527,869$         643,693$         

Grants and Contracts Fund   
  Revenues 1,917,602$        162,790$         (1,754,812)$     8.5% 6.7%
  Expenses 2,029,866          291,189           1,738,677        14.4% 14.7%
Revenues Over/(Under) Expenses (112,264)$         (128,400)$        (16,136)$          

Capital Projects Fund
  Revenues 30,498,168$      1,852,449$      (28,645,719)$   6.1% 26.5%
  Expenses 27,998,138        2,932,474        25,065,664      10.5% 7.2%
Revenues Over/(Under) Expenses 2,500,030$        (1,080,025)$     (3,580,055)$     

Enterprise Fund
  Revenues 7,201,733$        1,259,654$      (5,942,079)$     17.5% 22.3%
  Expenses 7,744,533          1,733,078        6,011,455        22.4% 25.7%
Revenues Over/(Under) Expenses (542,800)$         (473,424)$        69,376$           

Auxiliary Fund  
  Revenues 9,997,435$        4,741,538$      (5,255,897)$     47.4% 54.3%
  Expenses 10,397,527        3,941,494        6,456,033        37.9% 44.1%
Revenues Over/(Under) Expenses (400,092)$         800,044$         1,200,136$      

Reserve Fund
  Revenues 11,740$             -$                 (11,740)$          0.0% 0.0%
  Expenses 480,000             323,673           156,327           67.4% 69.7%
Revenues Over/(Under) Expenses (468,260)$         (323,673)$        144,587$         

Financial Aid Fund
  Revenues 22,672,398$      2,552,796$      (20,119,602)$   11.3% 12.4%
  Expenses 22,697,785        1,861,166        20,836,619      8.2% 9.8%
Revenues Over/(Under) Expenses (25,387)$           691,630$         717,017$         

Internal Service Fund  
  Revenues 389,095$           65,362$           (323,733)$        16.8% 9.2%
  Expenses 410,070             75,914             334,156           18.5% 41.6%
Revenues Over/(Under) Expenses (20,975)$           (10,552)$          10,423$           

Trust and Agency Fund
  Revenues 1,900$               477$                (1,423)$            25.1% 28.6%
  Expenses 3,000                 -                   3,000               0.0% 0.0%
Revenues Over/(Under) Expenses (1,100)$             477$                1,577$             

September 2013

Central Oregon Community College
Monthly Budget Status
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 Exhibit:  7.a  
 November 13, 2013 
 Approved: ___ yes ___ no 
 Motion: _____ 

 
 

CENTRAL OREGON COMMUNITY COLLEGE 
BOARD OF DIRECTORS 

ACTION ITEM 
APPOINTMENT OF BUDGET COMMITTEE 

 
 
Prepared by: Ron Paradis-Director of College Relations 
 
 
A. Action Under Consideration 
 

Appointment of the Budget Committee for the 2013-14 Budget Year.   
 

B. Background 
 

Due to the new policy on the Budget Committee, approved last month (GP 12.1), 
the Board needs to appoint members to the Budget Committee for the 2013-14 
(current) Budget Year. Lester Friedman (Zone 5) is the only person who carries 
over without this action.  
 

C. Recommendation  
 

• Reappoint Mark Copeland to Zone 2 and Gayle McConnell to Zone 4, each 
for new three-year terms;  

• Appoint Doug Ertner to the Zone 1 position (he was formally in Zone 3) for 
one year;  

• Appoint Patricia Kearney to the Zone 6 position (she was formally in  
Zone 7) for three years;  

• Appoint Steve Curran to the Zone 7 position (he was formally in Zone 6) for 
one year.  

• Direct staff to advertise for the vacant Zone 3 position.  
 

D. Resolution 
 

Be it resolved that the COCC Board of Directors does hereby make the following 
appointments to the COCC Budget Committee for the 2013-14 Budget Year. 
Please see reverse for the list.  
 

E. Timing   
 

Action at this time will allow to confirm all appointments, and to advertise for the 
vacant position in time to have a full Budget Committee in place prior to Jan. 1.   



Attachment:  7.a1 
November 13, 2013 

 

 

Central Oregon Community College 

Budget Committee 

2013-14 

 
Zone 1 Doug Ertner 6-30-2014 From Zone 3 
Zone 2 Mark Copeland 6-30-2016 Reappointed 
Zone 3 Vacant 6-30-2015  
Zone 4 Gayle McConnell 6-30-2016 Reappointed (out of Zone) 
Zone 5 Lester Friedman 6-30-2015 No change 
Zone 6 Patricia Kearney 6-30-2016 From Zone 6 
Zone 7 Steve Curran 6-30-2014 From Zone 7 
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Exhibit: 8.a1 
November 13, 2013 

 
OCCA Goals 2014 

 
The upcoming year will be challenging as we nagivate the transition from the State Board of 
Education to the Higher Education Coordinating Commission (HECC).  We will need to be 
proactive by setting the tone for the new reality at the state level, think strategically about what 
this change might mean for OCCA and the 17 colleges, while continuing to advocate for a greater 
level of funding for the colleges  
 
Over-Arching Goal: 
  
As fundamental education reform efforts unfold at the state and national level, OCCA will assess 
issues and larger trends by working with college leadership to frame issues for local engagement 
and to position colleges as leaders in educational reform. 
 
• Build partnerships with OUS, K-12, and the business community 

o Proactively offer assistance to universities as they make the transition to institutional 
board and explore advocating a joint lobby for funding effort for the 2015 session 

o Build support and partnership with the business community around education reform 
and funding.   

o Collaborate with OSBA on a joint conversation around student success for 11-12th 
grades and those transitioning to college.    

 
• Facilitate a statewide conversation between the OCCA board and the 17 local boards 

around the future needs and expectations of OCCA.   
 

• Navigate the transition of community college statewide governance from the State Board of 
Education to HECC 
o Educate and orient the new HECC commissioners on the comprehensive mission and 

local governance of community colleges. 
o Build relationships between HECC  and OCCA 
o Respond to and inform the policy conversations at HECC to ensure community colleges 

maintain a strong voice in post-secondary education policy decisions. 
 

• Fight for additional community college funding  
o Maximize community college support funding by advocating for an aggressive ask in 

2015 predicated on the student yield model from NCHEMS, and by pushing the policy 
conversation around the legislature's responsibility for funding 40-40-20 capacity.   

 
 

 



            Exhibit: 8.b 
            November 13, 2013    
            Approval ____Yes ____No 
            Motion:                                 

Central Oregon Community College 
RESOLUTION 

 
Prepared by:  Julie Mosier-Purchasing Coordinator  
 
A. Action Under Consideration 

Pending a successful protest period, award Bid #1441-13 AV Systems Package to Delta Systems 
Integration for $406,858. 
  

B. Discussion/History  
This project will provide a variety of complex Audio and Visual systems for the Redmond 
Technology Education Center currently under construction.  The building will have a total of five 
teaching labs, three computer labs and seven lecture classrooms, including one larger theater-
style classroom.  Several of these spaces will have two-way audio-visual communication 
systems and recording capability.  Two smaller conference rooms will also be part of the project 
scope.   The intent is to provide AV systems with current technology in the classrooms, labs, 
and conference rooms.   
An Invitation to Bid was issued and two responsive bids were received. The ITB included two 
alternates however, the College has decided not to accept any alternatives. Delta Systems 
Integration submitted a base bid of $406,858. The other bid, from Cochran, Inc. was $444,552.  
 

C. Options/Analysis 
Accept the bid and award the contract to Delta Systems Integrated for $406,858 at the 
completion of the protest period. 

 Not accept the bid from Delta Systems Integrated and re-bid the project. 
 
D. Timing 

Approval at this time will enable the College to ensure that the AV systems are in place in time 
for Fall term of 2014. 
 

E.     Recommendation 
Be it resolved that the Board of Directors do hereby accept the bid of Delta 
Systems Integrated for $406,858 for AV Systems Package and direct that a 
contract be executed.  

 
F. Budget Impact 

Funds for this are budgeted within the Technology Education Center construction account.  
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