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TIME** ITEM     ENC.*   ACTION             PRESENTER 
    

6:00 pm I. Call to Order                       Chair-Abernethy 
 II. Election of 2014-15  Chair & Vice Chair       
 III. Introduction of Guests 
 IV. Public Hearing and Testimony 
    
6:05 pm V. Agenda Changes           
6:07 pm VI. Consent Agenda*** 
  A. Minutes 
   1. Regular – July 9, 2014      6.a1  X  Smith 
  B. Personnel 
   1. New Hire Report (June 2014)      6.b1  X     SorensonA 
   C. Approval to Hire 
   1.  Kjemhus-Spahr      6.c1  X  SorensonA 
  D. Revised Admin/Conf/Super 
    Contract Renewals 2014-15      6.d  X  SorensonA 
  E. Residence Hall Suite Furniture Purchase  6.e  X  MooreA 
  F. ASCOCC Budget & Update      6.f  X  MooreA 
 
6:10 pm VII. Information Items 
  A. Financial Statements      7.a           BloyerA 
  B. Construction Projects - Update      7.b    McCoyA

  
  C. Academic Master Plan 2015-18                              7.c*    Harper/ 
                    AbasaNyarko P 
  D. Summer School Enrollment         Moore/Middleton P 
 
6:35 pm VIII. Old Business  
  A. Presidential Profile/Advertisements 8.a*  X         Craska-Cooper/ 
           Paradis P              
 

6:40 pm IX. New Business 
  A. Grant Exception to CCRP.320-Surplus Prop.  9.a  X  NewbyA 
   

6:45 pm X. Board of Directors’ Operations  
      A. Board Committee Appointments   10.a*    Chair 

1. Standing Committee/Appointments 
a. Board Self-Evaluation Committee  
b. President’s Evaluation Committee 
c. Audit & Finance Committee  

2. Consultative 
a. Sub-Committee on Policy Review 
b. Real Estate Committee 
c.  

                           CENTRAL OREGON       REVISED 
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3. Liaison 
a. College Affairs Committee- Board Rep. 
b. Foundation Rep. 
c. OCCA-Oregon Community College Assn. Rep. 
d. OSU-Cascades Advisory Board Appointment 

(Official Appt. made by OSU President) 
e. ACCT Voting Delegate (Conference Attendee) 

B. August Board Meeting Cancellation   10.b  X  Chair 
C. Board Members Activities 

   Present  to Dr. Middleton - Thank You Plaque and BIG Card  
 
7:05 pm XI. President’s Report                    
  A. Updates 
   1.  Grant Activity     11.a1    McCoy 
   
 XII. Dates 

A. Board of Directors’ Meeting Cancelled for August 13 
B. Board of Directors Summer Retreat – July 10, 2014 
C. Wednesday, September 10, 2014 – Board of Directors Meeting 

in the new Technology Education Center Bldg. @ the Redmond Campus 
D.  Tuesday, October 7 – The Feast at the Old Mill 

 Annual COCC Foundation’s - Cascades Culinary Institute - Fundraiser 
 @ Anthony’s Homeport Restaurant in the Old Mill District 

    
7:15 pm XIII. Adjourn to Executive Session 
 
7:17 pm XIV. Executive Session:  ORS: 192.660 (2)(f),  Exempt Public Records 
           ORS: 192.660 (2)(d), Labor Negotiations  
 
  XV. Adjourn Executive Session 
 
  XVI. Reconvene Regular Board of Directors Meeting 
 
 
  XVII. Adjourn 
 
 
 
 
 
 
 
 
 
 
*   Material to be distributed at the meeting (as necessary).   
** Times listed on the agenda are approximate to assist the Chair of the Board. 
*** Confirmation of Consent Agenda items submitted by the President.   Any item may be moved from the Consent Agenda to  
   Old/New Business by a Board Member asking the Chair to consider the item separately.  
P = indicates a Presentation will be provided.   A = indicates the presenter is Available for background information if requested.  
 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 
CENTRAL OREGON COMMUNITY COLLEGE  •  2600 NW COLLEGE WAY  •  BEND, OREGON 97701-5998  •  www.cocc.edu • 541-383-7201 
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        Exhibit: 6.a1  
   July 9, 2014 

                                                          

     
  

 
PRESENT:   David Ford, Charley Miller, Bruce Abernethy, Laura Craska-Cooper, Vikki Ricks,  
Joe Krenowicz, Ron Bryant-Board Attorney, Dr. James Middleton-President, Ron Paradis-Director of 
College Relations/Minutes  
 
ABSENT:  Anthony Dorsch 
 
INTRODUCTION OF GUESTS:   Charles Abasa Nyarko, Matt McCoy, Shirley Metcalf, Kevin 
Kimball, Alicia Moore, Ron Paradis, David Dona, Sally Sorenson, Lisa Bloyer, Joe Viola, Kathy Smith, 
Carol Higginbotham, Jim Weaver, Lester Friedman-Budget Committee, Jerry Schultz,  
Renee Brazeau-Asher, Becky Plassmann 
 
ADJOURN BOARD OF DIRECTORS’ PUBLIC MEETING 
 
FORMAL OPENING OF PUBLIC HEARING AND TESTIMONY FOR 2012-13 BUDGET 
 
Budget Hearing Input:   None 
 
RECONVENE REGULAR PUBLIC BOARD OF DIRECTORS’ MEETING 
 
ADOPTION OF THE COLLEGE BUDGET FOR 2014-2015 
BUDGET RESOLUTION – I  (Exhibit:  6.a): 
 
Mr. Joe Krenowicz moved to adopt the 2014-2015 budget, Resolution I (Exhibit: 6.a) approved 
by the Budget Committee on May 14, 2014.     
Ms. Vikki Ricks seconded.  MCU. Approved.   M06/14:1 
 
 
APPROPRIATION RESOLUTION OF 2014-2015 
BUDGET RESOLUTION – II (Exhibit: 6.b): 
 
Ms. Vikki Ricks moved to adopt Appropriation Resolution II (Exhibit: 6.b).   
Mr. David Ford seconded.  MCU. Approved.  M06/14:2 
 
 
LEVY PROPERTY TAXES 2014-2015 
BUDGET RESOLUTION – III (Exhibit: 6.c): 
 
Mr. Joe Krenowicz moved to approve the Levy of Property Taxes, Resolution III –  
Exhibit: 6.c.  Mr. David Ford seconded.  MCU. Approved.  M06/14:3 

 

Central Oregon Community College 
Board of Directors’ Meeting 

MINUTES 
Wednesday, June 11, 2014- 6:00pm 

Christiansen Board Room 
Boyle Education Center 
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Board of Directors’ Meeting, June 11, 2014 
 
President Middleton thanked the Budget Committee members for their time and participation in 
2014-2015 budget process.  He also thanked the Accounting Staff for their good work in preparing 
the 2014-15 budget. 

 
PUBLIC HEARING AND TESTIMONY: 
None. 
 
AGENDA CHANGES:  Addition to: Exhibit: 9.j – Charles Abasa Nyarko 
 
CONSENT AGENDA: 
 
Mr. David Ford moved to approve the Consent Agenda (Exhibits: 9.a1-9.j).   
Ms. Vikki Ricks seconded the motion.  MCU.  Approved.  M06/14:4 
 
BE IT RESOLVED that the Board of Directors reviewed and approved the Budget and Regular   
 Meeting Minutes of May 14, 2014 (Exhibits: 9.a1, 9.a2); 
 

BE IT RESOLVED that the Board of Directors reviewed and approved the May 2014  
 New Hire Report (Exhibit: 9.b1); 
 

BE IT RESOLVED that the Board of Directors approves the employment contracts for  
 Jennifer Shew, Tina Hovekamp, Michael Waller, Cindy Elston, Beth Palmer and Wendi 
 Wampler (Exhibits: 9.c1, 9.c2, 9.c3); 
 

BE IT RESOLVED that the Board of Directors do hereby authorize interfund borrowing between   
 the various funds and programs of the College (Exhibit: 9.d1); 
 

BE IT RESOLVED that the Board of Directors do hereby approve James E. Middleton (July 1 – 
 September 5), Shirley Metcalf (September 1 – June 30), Matthew J. McCoy and Kevin E. Kimball 
 as custodians of funds and the aforementioned financial institutions as depositories of district 
 funds (Exhibit: 9.d2); 
 

BE IT RESOLVED that the Board of Directors do hereby designate James E. Middleton as Budget   
 Officer and Clerk of the District (July 1 – September 5), Shirley Metcalf (September 1 – June 30), 
 and Kevin E. Kimball and Matthew J. McCoy be the     
 designated Deputy Clerks, and Sharla Andresen be delegated limited signing authority as   
 specified in Section B for the period of July 1, 2013 through June 30, 2014 (Exhibit: 9.d3); 
  

BE IT RESOLVED that the Board of Directors do hereby authorize the transfer of budget and equal   
 amount of appropriation authority as specified in the attached budget change form  
 (Exhibit: 9.e&9.e1); 
 

BE IT RESOLVED that the Board of Directors does hereby approve emeritus status for retiring 
 faculty: Tom Carroll, Karen Huck, James Kress, Christine Ott-Hopkins, Margaret Peterson and 
 Bill Simpkins (Exhibit: 9.f&9.f1);  
 

BE IT RESOLVED that the Board of Directors does hereby approve the recommendation by the 
 COCC Insurance Committee to renew the five health plans, two dental plans, and vision plan 
 for the 2014-15 benefit plan year (Exhibit: 9.g); 
 

BE IT RESOLVED that the Board of Directors does hereby approve the Temporary Personnel Services 
 (Exhibit: 9.h); 
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Board of Directors’ Meeting, June 11, 2014 
 
BE IT RESOLVED that the Board of Directors approves the rehire recommendations for    
 faculty members for the academic year 2014-15 as corrected and identified in (Exhibit: 9.i); 
 
BE IT RESOLVED that the Board of Directors does hereby approve the Administrative, Confidential, 
 Supervisory Rehire (Exhibit: 9.j). 
 
 
INFORMATION ITEMS: 
 
Financial Statements – (Exhibit: 10.a) 
The Board of Directors’ were apprised of the April 2014 Financial Statements. 
 
Construction Update – (Exhibit: 10.c) 
The Board of Directors’ were apprised of the monthly (May 2014) Construction Projects Updates for 
the 

• Technology Education Center 
• Ochoco Remodel 
• Residence Hall 
• Veterinary Tech Remodel. 

 
Maintenance Project List for 2014-15 (Exhibit: 10.d) 
Mr. Joe Viola-Director of Campus Services reviewed the proposed Maintenance Projects  
for 2014-15. 
Ms. Craska-Cooper requests that the college develop a “reserve study”  to better know future needs. 
 
7:00 pm Ms. Vikki Ricks left the meeting. 
 
 
OLD BUSINESS: 
 
Achievement Compact 2014-15 (Exhibit: 11.a) 
 
Ms. Laura Craska-Cooper moved to approve the Achievement Compact 2014-15.   
Mr. Joe Krenowicz seconded.  MCU.  Approved.   M06/14:5 
 
 
NEW BUSINESS: 
 
Property Tax Exemption Request (Exhibit: 12.a) 
 
Mr. Charley Miller moved to approve the request from Pacific Crest Affordable housing for a 20 
year property tax exemption for the Prineville senior affordable housing project referred to as 
the IronHorse Lodge project.   Mr. David Ford seconded. MCU. Approved.  M06/14:6 
 
Presidential Search Committee 
The Board reached consensus to reduce the size of the Presidential Search Committee from 18 to 14 
members. 
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Board of Directors’ Meeting, June 11, 2014 
 
COCC Foundation 
Mr. Jim Weaver-Executive Director of the Foundation reported that next year is the 60th Anniversary 
of the COCC Foundation.   
 
President’s Report 

• Hammurabi Award for Masonry & Ceramic Tile / Health Careers Center Bldg. 
• Thank You to Kathy Smith out-going Faculty Forum President  
• Juniper Residence Hall is already at full capacity for next year. 

 
ADJOURN to Executive Session: ORS 192.660(1)(d) Labor Negotiations  
                    ORS 192.660 (1)(a) Employment of Public Officers 
 
RECONVENE Regular Board of Directors Meeting 
 
NEW BUSINESS - continued 
 
Middleton Revised/Extended Contract (Exhibit: 12.c) 
Mr. Charley Milled moved to approved President James E. Middleton’s revised and extended 
contract (Exhibit: 12.c*).  Mr. David Ford seconded.    
MCU. – Miller, Ford, Craska-Cooper, Krenowicz, Abernethy 
Approved.  M06/14:7 
 
Metcalf Contract (Exhibit: 12.d) 
Mr. Joe Krenowicz moved to approved Interim President Dr. Shirley Metcalf’s contract 
(Exhibit: 12.d*).  Mr. David Ford seconded.  
MCU.  -  Miller, Ford, Craska-Cooper, Krenowicz, Abernethy 
Approved.  M06/14:8 
 
 

ADJOURN:    

 

APPROVED; ATTEST TO; 
 
 
 
____________________________________________ _________________________________________ 
 Mr. Bruce Abernethy-Board Chair  Dr. James E. Middleton, President 



August 27, 2014  1 

 
  

Exhibit: 6.b1 
July 9, 2014 

   Approve: ___ Yes ___ No 
Motion: ______________ 

 
Central Oregon Community College 

Board of Directors 

NEW HIRE REPORT – June 2014 

   Name                                  Date Hired Location    Job Title                   

 Administrative Full-Time 
   Kjemhus-Spahr, Karen 6/302014 Bend  Foundation Accountant 
   Shew, Jennifer 6/01/2014 Bend  HRIS Bus Mod Mngr 
       
  Temporary Hourly 
 Brooks, Michael 6/25/2014 Bend     
 Choi, Jason 6/25/2014 Bend 
 Jones, Ryan 6/01/2014 Bend 
 Montiel, Barrett 6/01/2014 Bend 
 Ortega, Ramon 6/03/2014 Bend 



         Exhibit:  6.c1  
                     July 9, 2014 
         Approval____Yes_____No 
         Motion________________ 

 
 

Central Oregon Community College 
Board of Directors 

  
RESOLUTION 

 
Prepared by Sally Sorenson-Director of Human Resources 
 
 
A.  Action Under Consideration 
 

Approve administrative employment contract for  KAREN KJEMHUS-SPAHR, as a Full Time 
COCC Foundation Accountant. 

 
B. Discussion/History 
 
 The employment contract for KAREN KJEMHUS-SPAHR is for an administrative position.  This 

position was filled through a National College search.  KAREN KJEMHUS-SPAHR will officially 
begin work on June 30, 2014.   

 
  
C. Options/Analysis 
 
 Approve the employment contracts for KAREN KJEMHUS-SPAHR. 
 Decline approval of the employment contracts for KAREN KJEMHUS-SPAHR. 
 
D.  Timing 
 

The COCC Foundation Accountant position for KAREN KJEMHUS-SPAHR is for a 12-month 
employment contract. For the current fiscal year, the initial employment contract period will be 
from hire date through June 30, 2014. As with all other exempt employees, a new contract will be 
prepared for the next fiscal year that begins July 1.  

 
E.  Recommendation 
  
 Be it resolved that the Board of Directors of Central Oregon Community College 

hereby approves the employment contract for KAREN KJEMHUS-SPAHR. 
 
F. Budget Impact 
  
 The salary conforms to the salary schedule approved by the Board.  
 
G. Miscellaneous 

 
Ms. Kjemhus-Spahr completed a B.S. in Business Administration with a concentration in Finance 
through Oregon State University. She returns to COCC with over ten years of accounting experience.  
Having previously worked in the position of COCC Foundation Accountant position for three years, 
her previous work experience also includes Accountant positions with Clear One Health Plans and 
AmeriTitle, Inc. 



        Exhibit:  6.d  
        July 9, 2014 
        Approval___Yes___No 
        Motion_____________ 
         

Central Oregon Community College 
Board of Directors 

 RESOLUTION 
 
Prepared by:   Sally Sorenson, Director of Human Resources 
 
 
A. Action Under Consideration 
 
 A request for approval of revised recommendation to rehire administrative, confidential and supervisory staff on 

the appropriate renewal documents for 2014-2015. 
 
B. Discussion/History 
 

Subsequent to the June 11, 2014 Board Meeting, several changes were noted and made to the list of 
annual employment contracts for administrative, confidential and supervisory employees for the  
2014-15 fiscal year that was approved last month.  A full list of administrative, confidential and 
supervisory employees for rehire is attached, with the changes noted in red. 

 
One-Year contracts include the following: 
 

• Temporary Contracts:  Administrators funded by grant money or on temporary assignments. 
• Probationary contracts:  issued during the first three years of a regular exempt appointment.   
• Regular appointment contracts: issued with the fourth year appointment.   

 
      Three-Year Contract requirements: 

 
• Continuing contracts require the recommendation of the President.  They are issued to administrators 

who have worked a total of ten years for COCC in an administrative position and are at Level 26 or 
above on the current administrative salary schedule.  

 
C.    Options/Analysis 
 

Approve the revised rehire recommendations for administrative, confidential and supervisory staff on 
employment contracts as appropriate. 

 
Decline the revised rehire recommendations for administrative, confidential and supervisory staff on 
employment contracts as appropriate.  

 
D.    Recommendation 
 

  Be it resolved that the Board of Directors of Central Oregon Community College 
approve the revised rehire recommendations for administrative, confidential and 
supervisory staff for the 2014-2015 fiscal year. 

 
E.    Budget Impact 
 

Funds for administration, confidential and supervisory salaries are contained in the approved 2014-2015 budget.  
 
 
 
 
 



Page 1 of 3  2014/15 contract renewals 

Exhibit: 6.d / Attachment 
7-9-14 

Approval to Rehire Administrative, Confidential and  
Supervisory Staff for 2014-2015      

(Revised 06/12/14) 
 

NAME POSITION TITLE 
*Added to the list at the 06/11/14 Board Meeting 

**Added, moved or corrected after 06/11/14 Board Meeting 

 

Temporary                                                  
Friant, Kalea CASE Career Coach (Part Time) 
Bauman, Tucker ABS – DRCI Welding Program Director   
Brecke, Richard Construction Project Manager  
Bruce, Tanya Grants Coordinator 
Hayes, Rick Construction Project Manager  
McCrea, Darren Bond Technology Project Manager 
Narum, Janet Director of Corrections Education, DRCI 

 
Probationary     
*AbasaNyarko, Charles Vice President for Instruction 
Armour, John Curriculum and Workforce Data Coordinator 
Beaulieu, Mike Campus Services Operations Supervisor 
Bernard, Megan Student Life / Juniper Hall, Resident Director 
Boone, Aaron ITS Systems Administrator 
Capozzola, Dianne Assistant Director of Human Resources 
Cervantes, Willan Latino College Preparation Program Coordinator  
Curley, Steven SBDC Director  
Dymond, Wesley Information Security Administrator 
Elliott, Seth Campus Public Safety Supervisor 
Fisher, Michael Instructional Dean 
Ford, Courtney Director of Admissions and Registrar 
Frost, Jason Assist Dir. of Admissions and Records – Curriculum and Technology 
Gunnell, Christa Human Resources Employment Supervisor 
Graham, Caren Marketing & Operations Manager 
Gregoire, Deborah PT Academic Advisor 
Harris, Chad Instructional Dean 
Hayes, Tyler Financial Aid Advisor 
Hovekamp, Tina Director of Library Services 
**Huckins, Shelley Payroll Supervisor 
Jones, Drew Assistant Director, Recruitment & Outreach 
Jordan, Bonnie PT Academic Advisor 
Parisi, Leslie Tutoring Coordinator, Writing Center 
**Payne, Frank Assistant Director of the Bookstore 
McCoy, Christopher Custodial Supervisor – Nights 
Metcalf, Aimee Assistant Director of College Relations 
Metcalf, Shirley Extended Learning Dean 
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Mills, Chris Student Module Manager / Analyst 
Newby, Jennifer Instructional Dean 
Nichols, Brittany Development Officer - Foundation 
Pantenburg, Leon PT Student Newspaper Advisor 
Ricketts, Gina Native American Program Coordinator 
Rogers, Barry Senior Web Developer 
Roshau, Kristine Instructional Technical Systems Specialist 
Schulz, Gerald (Jerry) Director of Continuing Education 
Shew, Jennifer HRIS/Business Module Manager 
Sorenson, Sally Director of Human Resources 
Sphatt, Nick Director of EMS & Structural Fire 
Stock, Ryan Facilities Maintenance Manager 
Sylwester, Breana Assistant Director, Financial Aid 
Towne, Silas Supervisor, Science Lab Techs & Tutors 
Wright, Beth PT Placement Test Coordinator 

 

Regular  

 

Andresen, Sharla Director of Contracts & Risk Management 
Barry, Seana Assistant Director - Admissions & Records 
Bellusci, Sharon Student Services Technology Coordinator 
Bennett, Jim Security Coordinator 
Beyer, Pamela Financial Aid Technical Specialist 
Boehme, Laura Assistant Director ITS / Infrastructure 
Bowling, Michael Institutional Systems Analyst 
Chavez, John Academic Advisor 
Cecchini, Daniel Director of Information Technology 
Coil, Carrie Foundation Accountant (retiring Summer 2014) 
Darwin, Julian Culinary Program Manager 
DeBraal, Wade Assistant Network Administrator 
DeSilva, Michele Emerging Technologies Librarian 
Kalanquin, Diana Academic Advisor/Allied Health 
Dona, David Associate CFO 
Donnell, Scott Web Designer 
Douglass, William Director Club Sport, Intramural Recreation 
Dula, Tracy Coordinator of Career Services 
Egertson, Chris Research Analyst 
Elsberry, Shawna Director of Student Retention 
Floyd, Jeff Senior Network Administrator 
Hagan, Deborah Director of Secondary Programs  
Hagenbach, David Sign Language Interpreter 
Jeffreys, Cynthia Systems Integrator 
Jumper, Nancy Community Learning Program Manager 
Kimball, Kevin Chief Financial Officer 
Knox, Rachel Community Learning Program Manager 
Kristiansen, Suzie COCC Campus Administrator, Prineville 
Lantis, Glenda Community Learning Program Manager 
**Manriquez, Stephanie Program Director – LMT (.75 FTE) (FT since 7/1/13) 
Matsumura, Jessie  Applications Analyst/Programmer 
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Mosier, Julie Purchasing Coordinator 
Multop, Kevin Director of Student Financial Aid 
Niswonger, Paul Linux Systems / Oracle Database Administrator 
Pederson, Jeffrey Systems Administrator 
Pierce, Brynn Director of Institutional Effectiveness 
Podell, Keri PT Academic Advisor  
Price, Gordon Director of Student/Campus Life 
Richards, Jeff Engineering Systems Coordinator 
Roth, Karen Director of Multicultural Activities 
Roy, Lynn MIS Business Systems Programmer 
Sandoval, Evelia Latino Student Program Coordinator 
Sea, Edward Assistant Director, ITS / MIS 
Smith, Kellie Director of Tutoring and Testing Center  
Snead, Courtney COCC Campus Administrator, Madras 
Stennett, Paul Community Learning Program Manager 
Underdal, Taran Student Activities Coordinator 
Viola, Joe Director of Campus Services 
Jenkins, Annie Disability Services Coordinator 
Wheeler, Paul Student Housing Coordinator 
Wilcox, Jim Business Counselor 

 
Currently on 3-Year Contracts                                                 
 
Bloyer, Lisa Director of Accounting 
McCoy, Matthew Vice President for Administration 
Moore, Alicia Dean of Students and Enrollment Services 
Paradis, Ron Director of College Relations 
Viles, Vickery Director of CAP Center 
Weaver, James Executive Director, Foundation 
Willis, Lori Director of the Bookstore and Auxiliary Service 

 

 
Confidential/Supervisory                                                 
 
Newcombe, Stephen Administrative Assistant – VPI  
Peters, Jennifer Administrative Assistant 2 – VP for Administration 
Smith, Julie Executive Secretary – President and Board of Directors 
  

 



            Exhibit:  6.e 
            July 9, 2014    
            Approval ____Yes ____No 
            Motion:                                 
 

COCC BOARD OF DIRECTORS 
RESOLUTION 

 
New Residence Hall:  Room Furniture Contract 

 
Prepared by:   Julie Mosier, Purchasing Coordinator 
   Alicia Moore, Dean of Student & Enrollment Services  
 
A. Action Under Consideration 

Award contract to Oregon Corrections Enterprise (OCE) for purchase of Residence Hall Suite 
Furnishings to accommodate 330 students for an amount not to exceed $569,730. 

  
B. Discussion/History  

Contracts with other government agencies are not subject to the competitive solicitation 
requirements, as per ORS 279A.025; however, the College carefully reviewed competitive pricing 
options before deciding to pursue a contract with OCE. The enterprise program through OCE 
provides skills training to inmates in both computer-aided drafting (CAD) and woodworking, and the 
products made by the program are solidly built and made with locally sourced materials.  OCE has 
provided residence hall furniture for other Oregon universities, including Oregon State University 
and University of Oregon and meets or exceeds the same quality and service standards as other 
vendors. 
 
Suite furniture from OCE will include a bed frame (including lofting and/or bunk materials), 
wardrobe, and desk for each resident.  Mattress and study chair will be purchased through another 
vendor. 
 

C. Options/Analysis 
Award the contract to OCE for an amount not to exceed $569,730. 

 Not award the contract to OCE and competitively solicit the furniture. 
 
D. Timing 

Approval at this time will enable the vendor to begin production of the furniture and install the 
goods in accordance with the building schedule.  
 

E.      Recommendation 
 Be it resolved that the Board of Directors do hereby direct that a contract be executed 

for an amount not to exceed $569,730 to Oregon Corrections Enterprises for suite 
furnishings for the new Residence Hall.  

 
F. Budget Impact 
 The contract price falls within the scope of the approved furniture, fixtures, and equipment (FFE) 

budget.  
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 Exhibit:    6.f 
 July 9, 2014   
 Approve: ____ Yes  ____ No 
 Motion: ____                       
 

CENTRAL OREGON COMMUNITY COLLEGE 
BOARD OF DIRECTORS 

 
Resolution:  2014-15 Budget for the  

Associated Students of Central Oregon Community College (ASCOCC) 
 

Prepared by:  Alicia Moore, Dean of Students and Enrollment Services  
 
A. Action under Consideration 
 Approve the 2014-15 Associated Students of Central Oregon Community College (ASCOCC) budget. 
 
B. Budget Development Process 
 
 During spring term of each year, the ASCOCC Council coordinates a process to develop the budget for 

the upcoming academic year.  A general outline of the process is: 
 

• ASCOCC sets a baseline budget based on current year expenditures. 
• The budget is distributed to the general campus community and interested parties are asked to 

submit new budget requests. 
• ASCOCC considers new budgets requests and updates the draft budget. 
• The draft budget is reviewed by the ASCOCC Student Budget Committee (joint student and 

faculty/staff committee), comprised of three ASCOCC Council members, two at-large students, 
and two College-appointed faculty or staff.  If the ASCOCC Budget Committee agrees with the 
recommended budget, it is forwarded to the Dean of Student and Enrollment Services for 
recommendation to the COCC Board of Directors.  If the Committee does not agree with the 
recommendation, the budget is sent back to ASCOCC for revision.    

 
Note that there will be significant changes beginning with the 2015-16 budget.  Highlights include: 
 

• A Student Fee Committee will allocate fees to ASCOCC, The Broadside, and Club & Intramural 
Sports; each of these groups receive significant student fees annually and have a College-hired 
advisor whose primary responsibility is to advise these organizations and/or coordinate activities. 

• Consistent with the College’s budget process, this process will begin in January. 
• The allocations will be final for The Broadside and Club & IM Sports; ASCOCC will coordinate a 

campus wide budget process, allowing students and other interested parties to request funds, 
provide feedback on the proposed ASCOCC budget, and develop a final budget proposal during 
spring term. 

• Consistent with other College budget processes, the Board will approve the general budget 
through its budget process, but will not approve a detailed, line-by-line budget as it does now with 
ASCOCC.  The line-by-line detailed budget will be approved by the Dean of Student and Enrollment 
Services. 
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C. 2014-15 Budget Highlights 
 
 The detailed budget is attached.  Highlights include: 
 

• COCC estimated student activity fees at $242,700 for 2014-15; in addition to an anticipated 
$20,000 in carry over dollars, the total ASCOCC 2014-15 budget is $262,700. 

• ASCOCC crafted new bylaws during the 2013-14 academic year, which created a new 
organizational structure and several new leadership positions; these changes also included 
changes to ASCOCC salaries.  Even with the new leadership positions, the allocation to salaries 
remains relatively similar to prior years.  Salary and payroll assessments represent 17.8% of the 
2014-15 ASCOCC budget. 

• 37.5% to materials and supplies, marketing and promotions, training, and specialty programs 
(Bobcat Orientation, STRIVE, Nancy R. Chandler Visiting Scholarship program). 

• 19.5% is dedicated to The Broadside student newspaper, Club and Intramural Sports, and CET 
bus passes). 

• 25.1% to student clubs (Criminal Justice, gaming, gay-straight alliance, philosophy, veterans). 
 
 No dollars were allocated to the ASCOCC Reserve Account as this account currently exceeds it 

minimum threshold of 10%. 
  
C. Options/Analysis 
 Approve 2014-15 ASCOCC Budget. 
 Recommend changes to the 2014-15 ASCOCC Budget. 
 Decline to approve the 2014-15 ASCOCC Budget. 
 
D. Timing 
 Action is requested at this meeting so that so that the new budget is in place to support summer term 

operations.  
 
E. Recommendation 
 Be it resolved that the governing Board of Central Oregon Community College approves the 

2014-15 ASCOCC budget as presented.   
 
F. Budget Impact  
 The recommended budget falls within the spending authority of the College’s non-general fund budget 

passed earlier this year. 
 
 



 Budgeted  Revised Budget 
 ASCOCC 

Approved   Budget Comm. 
 Budget Comm 

w/priority 
 ASCOCC New 

Proposed 

 2013-2014  2013-2014  2014-2015  Approved  Aproved  2014-2015 ASCOCC Comments

REVENUE
Student Fees 318,000$                315,000$                 242,700$              242,700$             Fiscal services provided anticipated student activity fee revenue  #REF!
Carry Over - Previous Fiscal Year 140,000$                93,816$                    -$                           20,000$            20,000$               Anticipated roll over amount from 13-14 fiscal year 

Total Revenue 458,000$                408,816$                 242,700$              20,000$            262,700$            
    

EXPENSES
Direct Expenses:  Salary
Council Salaries 54,000$                  54,000$                    36,100$                36,900$              ASCOCC monthly stipend at (See Council Salaries for breakdown)

Assistant Payroll 18,000$                  18,000$                    8,400$                  8,400$                Monthly stipend for assistants and Students to sit on COCC committees and task forces

Payroll Assessments 3,000$                    3,000$                      1,500$                  1,500$                FICA, workman's comp and payroll assessments at 3.3%

Total Salary 75,000$                  75,000$                    46,000$                -$                  -$                       46,800$              

Capital Expenses
Computer Replacement 4,500$                    -$                              -$                            No computers scheduled for replacement this fiscal year (6 required 15-16 fiscal year)

Office Equipment 2,000$                    -$                              -$                           -$                        No furniture schedule or required replacement this fiscal year

Total Capital 6,500$                    -$                              -$                           -$                  -$                       -$                        

Direct Expenses:  Non-Salary
Social Programs, Events, etc. 40,000$                  37,000$                    30,000$                30,000$              Programs such as bowling, movie night, ect. 9K for fall/winter/spring & 3K summer

Branch Campus Programs 14,000$                  10,000$                    8,000$                  1,000$         9,000$                6K for events, and programs, 2K for welcome week programming, 1K for travel

Materials & Office Supplies 4,000$                    4,000$                      3,000$                  3,000$                Office supplies such as paper, toner, and pens

Marketing & Promotions 9,000$                    9,000$                      7,000$                  (9) $2,000 9,000$                Local ads  (Broadside) and other promotional materials

Special Interest Projects 7,000$                    500$                         -$                           -$                        Provide volunteers and promotional support and no longer provide monetary funding

Training & Development 13,000$                  16,000$                    6,000$                  6,000$                Council members to improve leadership skills by attending OSA sponsored programs 

Unbudgeted/Unallocated -$                            -$                              -$                           -$                        Unallocated funds are no longer supported by ASCOCC by-laws and practices

CET Branch Campus 8,000$                    8,000$                      -$                           -$                        Redmond CTE bus stop funding commitment ended in June 2014

Memberships 3,500$                    3,500$                      14,000$                (4,000)$        (7) $4,000 14,000$              Oregon Student Association (OSA) & Costco memberships

Council Travel 5,000$                    9,000$                      4,000$                  4,000$                Mileage and rental cars for traveling to meetings, events, & OSA programs/meetings

Bobcat Orientation 13,000$                  13,000$                    7,500$                  (2) $1,500 9,000$                Support for incoming students to familiarize them with COCC and ASCOCC

Strive Program 13,000$                  13,000$                    -$                           -$                        One year pledge of support that ended in 12-13 fiscal year

Paw Prints 2,500$                    2,500$                      1,500$                  (10) $1,000 2,500$                Student with children focused programs, one per term, and graduation event

Visiting Scholars Program 5,000$                    5,000$                      3,000$                  1,000$         4,000$                Funding to provide free student tickets to events and programs

Campus Events 11,000$                  11,000$                    8,000$                  8,000$                1K Asian Pacific Islander Festival, 3K Cinco de Mayo, 3K Salmon Bake, 1K Lunar New Year

Juniper Hall Programs & Events 5,000$                    3,000$                      -$                           -$                        Welcome packs and other related events for Juniper to come from term's social program fund

Campus Initiatives 80,500$                  58,300$                    -$                           -$                        Allocated funds expended during 13-14 fiscal year and no longer require funding commitments

Bike Racks & Benches 10,000$                  -$                              -$                           -$                        Determined funding unavailable and scope of project should funded by COCC campus services

Childcare 10,000$                  -$                              -$                           -$                        Determined funding unnecessary until commitment or further development from COCC

TV Displays for Branch Campuses 15,000$                  15,000$                    -$                           -$                        Paid in 13-14 fiscal year for 3 displays and additional funding no longer necessary

Water Bottle Filling Stations 10,000$                  10,000$                    -$                           -$                        Paid in 13-14 fiscal year for 5 stations and additional funding no longer necessary

Memorial for Students 5,000$                    5,000$                      -$                           -$                        Paid in 13-14 fiscal year for construction and additional funding no longer necessary

Campus Garden 14,056$                  14,056$                    -$                           -$                        Paid in 13-14 fiscal year to build garden infrastructure, future funding within club's budget

Graduation Gowns 1,000$                    800$                         -$                           -$                        Paid in 13-14 fiscal year and provided free gowns to low income students

Oregon Student Association 13,444$                  13,444$                    -$                           -$                        Paid in 13-14 fiscal year and moved to membership for continued funding into the future

CCB Printers & Computer 2,000$                    -$                              -$                           -$                        ITS & Karen Roth provided input that not a feasible or supported project

Total Non-Salary 233,500$                202,800$                 92,000$                (2,000)$        8,500$              98,500$              

STGOVT Grand Total 315,000$               277,800$                 138,000$              8,500$              145,300$           

CTE Pass Subsidy
CTE Pass Subsidy 12,000$                  12,000$                    9,000$                  2,000$         (1) $1,000 12,000$              Subside student bus passes at a reduced cost for students

CTE Pass Grand Total 12,000$                  12,000$                   9,000$                  2,000$         1,000$              12,000$              

Broadside   
Broadside Newspaper Program -$                            -$                              24,800$                -$                  (5) $1,500 26,300$              Supporting the student newspaper on campus

Broadside Grand Total -$                            -$                              24,800$                -$                  1,500$              26,300$              
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Club Sports Program
Club Sports Program 15,000$                  15,000$                    11,500$                -$                  (6) $1,500 13,000$              Helps support club sports teams  including travel, equipment and other related expenses

Club Sports Grand Total 15,000$                  15,000$                   11,500$                -$                  1,500$              13,000$              

STGPRM
ASL 1,000$                    1,000$                      800$                     800$                   Falls into tier 1 with 5 active members

Aviation 3,000$                    3,000$                      2,300$                  2,300$                Falls into tier 1 with 5 active members

Black Student Union 1,000$                    1,000$                      800$                     800$                   Falls into tier 3 with 25 active members

COPE 3,000$                    3,000$                      3,600$                  3,600$                Falls into tier 4 with 50 active members; moved up a tier this year

Criminal Justice 6,000$                    6,000$                      4,700$                  4,700$                Falls into tier 3 with 25 active members

Culinary 3,000$                    3,000$                      2,300$                  2,300$                Falls into tier 5 with 80 active members

Drum 1,000$                    1,000$                      800$                     800$                   Falls into Tier 3 with 25 active members

First Nation Student Union 1,000$                    1,000$                      1,500$                  1,500$                Falls into tier 2 with 10 active members; moved up a tier this year

Garden 2,000$                    2,000$                      2,300$                  2,300$                Falls into tier 3 with 10 active members; moved up a tier this year

Latino Student 2,000$                    2,000$                      1,500$                  1,500$                Falls into tier 2 with 20 active members

Massage Therapy 2,000$                    2,000$                      1,500$                  1,500$                Falls into tier 2 with 20 active members

Nursing 3,000$                    3,000$                      2,300$                  2,300$                Falls into tier 2 with 15 active members

Theatre Troupe 1,000$                    1,000$                      800$                     800$                   Falls into tier 1 with 10 active members

Titlakawan Aztec Dance 1,000$                    1,000$                      800$                     800$                   Falls into tier 3 with 30 active members

Truth Seekers 3,000$                    3,000$                      2,300$                  2,300$                Falls into tier 1 with 7 active members

Veterinarian Tech 1,000$                    1,000$                      800$                     800$                   Falls into tier 1 with 7 active members

Study Abroad 5,000$                    5,000$                      3,500$                  3,500$                Provides scholarship funding for students to afford participate in study abroad programs

Cascades Adventures 5,000$                    5,000$                      3,500$                  3,500$                Provides COCC access to programs and trips with Cascades Adventures

Professional Development 15,000$                  15,000$                    11,500$                (3) $3,500 15,000$              Allows students to attend conferences or programs that are not required academically

Discretionary 5,000$                    3,000$                      1,500$                  1,500$                Additional events and programs for student organization to access beyond allocation

STGPRM Grand Total 64,000$                  62,000$                   49,100$                -$                  3,500$              52,600$              

STGCLB
Addiction Studies Club 500$                         400$                     400$                   Established less than a year

Amer. Assoc. of Univ. of Women 500$                       500$                         400$                     400$                   Established less than a year

Art Club 500$                         400$                     400$                   Established less than a year

Asian Club 500$                         400$                     400$                   Established less than a year

Comedy Club 500$                         400$                     400$                   Established less than a year

Cru Lifelines 500$                         400$                     400$                   Established less than a year

Exercise Science Club 500$                         400$                     400$                   Less than 5 active members

Gaming Club 500$                         400$                     400$                   Established less than a year

Gay Straight Alliance 500$                         400$                     400$                   Established less than a year

Geo Information Tech Systems 500$                       500$                         400$                     400$                   Established less than a year

Historical Club 500$                         400$                     400$                   Less than 5 active members

Math Loco 500$                         400$                     400$                   Established less than a year

Media Arts Radio Club 500$                         400$                     400$                   Established less than a year

Military Science Club 500$                       500$                         400$                     400$                   less than 5 active members

Moms and Dads on Campus 500$                         400$                     400$                   Established less than a year

Philosophy Club 500$                         400$                     400$                   Established less than a year

Prineville Business Club 500$                         400$                     400$                   Established less than a year

Tai Chi 500$                         400$                     400$                   Established less than a year

Veterans Advisory Club 500$                       500$                         400$                     400$                   less than 5 active members

Club Development 5,000$                    2,500$                      1,600$                  (4) $2,000 3,600$                Allows for the addition of at least 9 new clubs or more determining on when created

Discretionary 4,000$                    2,000$                      1,100$                  (8) $2,000 2,300$                Additional events and programs for student organizations to access beyond allocation

STGCLB Grand Total 15,500$                  14,000$                   10,300$                -$                  4,000$              13,500$              

STGRVS 6 clubs can be started

Reserve Expenses 5,000$                    5,000$                      -$                           -$                  -$                       -$                        Account will be $35,000 which is 10% of overall ASCOCC budget in reserves

STGRSV Grand Total 5,000$                    5,000$                      -$                           -$                  20,000$            -$                         

Total Expenses 426,500$                385,800$                 242,700$              262,700$            
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Council Salaries Monthly Year months a year
President 500$                       6,000$                      12
Vice President of ASCOCC Affairs 400$                       4,800$                      12
Vice President of Legislative Affairs 400$                       4,800$                      12
Treasurer 400$                       4,800$                      12
Director of Branch Campus Initiatives 350$                       3,500$                      10
Director of Public Relations 350$                       3,500$                      10
Direct of Clubs and Events 350$                       3,500$                      10
Events Coordinator 300$                       3,000$                      10
Student Affairs Coordinator 300$                       3,000$                      10

Total 3,350$                    36,900$                   

Assistant Salaries Monthly Year
Executive Council Assistant 250$                       2,000$                      8
Legislative Affairs Assistant 200$                       1,600$                      8
Office Assistant 200$                       1,600$                      8
Accounting Assistant 200$                       1,600$                      8
Clubs and Events Assistant 200$                       1,600$                      8

Total 1,050$                    8,400$                      
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Criminal Justice 6,300.00$        
Culinary Program 6,000.00$        
Nursing Program 5,965.00$        
Massage Therapy Program 1,040.00$        
Native American Program 6,300.00$        
Aviation Program 4,500.00$        
ECE Club Program 2,250.00$        
Visiting Scholars Program 5,000.00$        
Cascades Adventures 5,000.00$        
Latino Student Program 6,120.00$        
Study Abroad 5,000.00$        
Professional Development 10,000.00$      
Student Life:  Miscellaneous 500.00$            
Garden Club 2,500.00$        
COPE 4,950.00$        
Juniper Hall:  Miscellaneous 2,500.00$        
Total 73,925.00$      
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 Actual  
 Estimate on 13-

14 

REVENUE
Student Fees 325,000.00$   207,000.00$     
Carry Over - Previous Fiscal Year 123,000.00$   140,000.00$     
Total Revenue 448,000.00$   347,000.00$     

 
EXPENSES
Direct Expenses:  Salary
Council Salaries 54,000.00$     58,000.00$       

Assistant & Committee Member 
Payroll

15,000.00$     17,000.00$       

Payroll assesments -$                 3,000.00$          
Total Salary 69,000.00$     78,000.00$       

Capital Expenses
Computer Replacement 2,000.00$       3,000.00$          
Office Equipment 2,000.00$       3,000.00$          

4,000.00$       6,000.00$          

Direct Expenses:  Non-Salary
Social Programs, Events, etc. 34,945.97$     40,444.00$       
Branch Campus Programs 5,482.48$       15,000.00$       
Materials & Office Supplies 3,149.92$       4,500.00$          
Marketing (Promotions) 7,832.00$       12,000.00$       
Special Interest Projects 6,900.00$       8,000.00$          
Training & Development 16,730.15$     15,000.00$       
Discretionary -$                 15,000.00$       
CET BRANCH campus allocation 4,500.00$       8,000.00$          
Memberships 2,015.13$       3,500.00$          
Council Travel 2,179.90$       7,000.00$          
BobCat Orientation 3,525.25$       13,000.00$       
Strive Program -$                 15,000.00$       
Visiting Scholars Program 5,000.00$       5,000.00$          
Campus Events 7,432.00$       11,000.00$       
Juniper Hall Programs & Events 3,700.00$       5,000.00$          
Campus Initiatives -$                 85,556.00$       

Bike Racks & Benches 14,000.00$       
Childcare 20,000.00$       

TV Diplays for Branch Campuses 15,000.00$       
Water Bottle Filling Stations 10,000.00$       

Memorial for Students 5,000.00$          
Campus Garden 16,056.00$       

Graduation Gowns 1,000.00$          
CCB Printers & Computer 4,500.00$          
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Total Non-Salary 103,392.80$   263,000.00$     

STGOVT Grand Total 176,392.80$   347,000.00$     

CTE Pass Subsidy
CTE Pass Subsidy 12,000.00$     12,000.00$       
CTE Pass Grand Total 29,000.00$     12,000.00$       

Broadside   
Broadside Newspaper Program 32,500.00$     32,000.00$       
Broadside Grand Total 69,445.97$     32,000.00$       

Club Sports Program
Club Sports Program 15,000.00$     15,000.00$       
Club Sports Grand Total 17,015.13$     15,000.00$       

STGPRM
Criminal Justice 6,250.00$       6,000.00$          
Culinary Program 6,000.00$       
Nursing Program 2,000.00$       30.00$               
Massage Therapy Program 1,000.00$       2,000.00$          
Native American Program 6,000.00$       1,000.00$          
Aviation Program 4,500.00$       3,000.00$          
ECE Club Program 2,250.00$       
Cascades Adventures 5,000.00$       5,000.00$          
Latino Student Program 4,500.00$       2,000.00$          
Study Abroad 5,000.00$       5,000.00$          
Professional Development 15,000.00$     15,000.00$       
Garden Club 1,000.00$          
Discretionary 
COPE 2,000.00$          
STGPRM Grand Total 232,461.10$   42,030.00$       

STGCLB
Student Clubs $5,500.00 $10,000.00
Discretionary 11,500.00$     5,000.00$          
STGPRM Grand Total 17,500.00$     $15,000.00

STGRVS
Reserve Expenses 15,000.00$     5,000.00$          
STGRSV Grand Total 15,000.00$     5,000.00$         

Total Expenses 429,353.90$   486,389.00$     
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COCC Comments/Questions

ASCOCC monthly Stipend at $750 per month for 6 council members

ASCOCC monthly stipend for assistants at $180 for 7 assistants
FICA workmans comp

ASCOCC will be due for computer upgrades soon
Items as in printers or chairs and tables

10K per term for events
8K for events, 2K per campus for welcome week
office supplies such as Paper, toner, and pens
local ads  (broadside, Flyers) and other promational material 
Support for student foced local non-profits
Professional development for coucil members to improve leadership skills
for the incoming council members to decide 
9 month subsidity for bus stop at Redmond Campus
OCCSA, ASACC & Costco
OCCSA meetings & traveling to branch campuses
Support for students that are incoming to COCC and their new persuit of school
Support for the native american program to introduce high schoolers to college
Support for student to study
Asian Pacific Islander Festival, Cinco de Mayo, Salmon Bake, Lunar New Year
Welcome packs, Halloween Hall, Paint the Deschutes, Welcome Back Event. 
to support interest to students on campus
Bike racks and benches that will be placed around COCC
Child care subsidy for students
TV's and software systems for branch campuses 
for Modoc, library, pioneer
Memeorial to honor students (rocks, trees TBD)
Garden and green houses that wil be built on the campus
buy graduation gowns to have on hand for students who cant afford them
Printers and computers for Veterans and multicultural center

jsmith
Typewritten Text
Exhibit: 6.f Attachment Pg. 7



to support students for a cheaper bus system

supporting the student paper on campus

supporting sports for students on campus

Falls into tier 5

falls into tier 1

Helps students gain access to rafting trips
falls into tier 2
Helps students study abroad
Allows students to attend conferences of their study
falls into tier 1

falls into tier 2

#REF!

20 clubs with $500 each

#REF!
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STGPRM
All Access Club 1,000.00$                Falls into tier 1 with 5 active members
ASL Club 1,000.00$                Falls into tier 1 with 5 active members
Aviation Program 3,000.00$                Falls into tier 3 with 25 active members
Black Student Union 1,000.00$                Falls into tier 1 with 7 active members
COPE 3,000.00$                Falls into tier 3 with 25 active members
Criminal Justice 6,000.00$                Falls into tier 5 with 80 active members
Culinary Program 3,000.00$                Falls into Tier 3 with 25 active members
Drum Club 1,000.00$               Falls into tier 1 with 10 active members
ECE Club Program 1,000.00$                Falls into tier 1 with 10 active members
Garden Club 2,000.00$                Falls into tier 2 with 20 active members
Latino Student Program 2,000.00$                Falls into tier 2 with 20 active members
Massage Therapy Program 2,000.00$                Falls into tier 2 with 15 active members
Native American Program 1,000.00$                Falls into tier 1 with 10 active members
Nursing Program 3,000.00$                Falls into tier 3 with 30 active members
Theatre Troupe 1,000.00$               Falls into tier 1 with 7 active members
Titlakawan Aztec Dance 1,000.00$               Falls into tier 1 with 7 active members
Truth Seekers 3,000.00$               Falls Into tier 3 with 28 active members
Study Abroad 5,000.00$                Provides additional funding for students to study abroad
Cascades Adventures 5,000.00$                Provides COCC access to programs and trips
Professional Development 15,000.00$              Allows students to attend conferences of their study
Discretionary 5,000.00$                for student organization beyond allocation
STGPRM Grand Total 65,000.00$              

STGCLB
Club Development $5,000.00 To allow for development and additional 10 clubs
Amer. Assoc. of Univ. of Women $500.00 Established less than a year
Capoeira Club $500.00 Established less than a year
Creative Writing Group $500.00 Less than 5 active members
Geo Information Tech Systems $500.00 Established less than a year
H2O Club $500.00 Established less than a year
Middle Ages Activity Club $500.00 Established less than a year
Military Science Club $500.00 less than 5 active members
Recycling Club $500.00 Established less than a year
RIP- Research & Investigation for P $500.00 Established less than a year
Sustainability Club $500.00 Less than 5 active members
Veterans Advisory Club $500.00 Established less than a year
Veterinarian Tech $500.00 Established less than a year
Unallocated 4,000.00$                for student organizations beyond allocation
STGCLB Grand Total $15,000.00
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Exhibit:  7.a 
July 9, 2014 

 
 

 
Central Oregon Community College 

Monthly Budget Status  
Highlights of May 2014 Financial Statements 

 
 
 
Cash and Investments 
 
The Colleges' operating cash balances currently total $35.8 million.  The May 
average yield for the Local Government Investment Pool remains unchanged at 
.54 percent.  
 
The 2010 General Obligation Bond proceeds held in cash total $1.2 million as of 
the end of May.  COCC issued $20.9 million in Full Faith & Credit bonds this 
month to construct the new Residence Hall.  The bond proceeds were invested  
in the Local Government Investment Pool, commercial paper, and  the US Bank 
bond account .   
 
General Fund Revenues 
 
All sources of revenue remain flat from the prior month.  All inter-fund transfers-in 
have been posted for the year including $300,000 from the PERS reserve 
account.  
 
General Fund Expenses 
 
The expenses include the scheduled annual inter-fund transfers-out for the fiscal 
year.  Transfers-out have exceeded the budget due to the additional financial 
support provided to the COCC Foundation. 
 
 
Budget Compliance 
 
All appropriation categories are within budget. 



Exhibit:  7.a
09-Jul-14

Operating Bond Trust/Other   
College Portfolio Funds Funds Funds

Cash in State Investment Pool
Pool account 4089 $34,963,934
Pool account 5482 $546
Pool account 3624 $374,371

Pool account 3816 $848,877
Pool account 3844 $398,188
Pool account 3707 $11,280,486

May  Average Yield  .54%

Cash in USNB $838,216

Cash in USNB - Bond Funds $0

Investments
Commercial Paper $8,000,000
    Coupon Rate  .20%

Cash on Hand $4,300

Total Cash $35,806,450 $20,527,551 $374,917

Central Oregon Community College

Cash and Investments Report
As of May 31, 2014
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Variance Percent Percent
Adopted Year to Date Favorable of Budget of Budget

General Fund Budget Activity (Unfavorable) Current Year Prior Year

Revenues
District Property Taxes:
  Current Taxes 11,895,000$      11,917,669$      22,669$           100.2% 100.54%
  Prior Taxes 790,000             478,768             (311,232)          60.6% 83.20% 
Tuition and fees 19,723,000        19,023,671        (699,329)          96.5% 97.64%

State Aid 6,291,000          6,739,794          448,794           107.1% 70.88% 
Interest & Misc. Income 75,000               96,295               21,295             128.4% 103.14%

Transfer-In 1,745,000          1,745,000          -                   100.0% 100.00%

Total Revenues 40,519,000$      40,001,198$      (517,802)$        

Expenses by Function
Instruction 18,752,536$      16,393,688$      2,358,848$      87.4% 88.58%
Academic Support 2,949,282          2,320,086          629,196           78.7% 81.27%
Student Services 4,602,112          3,702,732          899,380           80.5% 83.09%
College Support 4,833,106          4,092,490          740,616           84.7% 84.83%
Plant Operations and Maintenance 4,302,983          3,365,950          937,033           78.2% 75.73%
Information Technology 3,548,862          2,871,653          677,209           80.9% 83.30%
Financial Aid 52,897               50,890               2,007               96.2% 76.17%
Contingency 800,000             -                    800,000           0.0% 0.00%
Transfers Out 2,674,060          2,684,596          (10,536)            100.4% 100.00%

Total Expenses 42,515,838$      35,482,084$      7,033,754$      

Revenues Over/(Under) Expenses (1,996,838)$      4,519,114$        6,515,952$      

Central Oregon Community College
Monthly Budget Status

May 2014
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Variance Percent Percent
Adopted Year to Date Favorable of Budget of Budget
Budget Activity (Unfavorable) Current Year Prior Year

Non General Funds

Debt Service Fund
  Revenues 4,372,766$        4,141,597$        (231,169)$        94.7% 96.79%
  Expenses 4,488,590          2,608,899          1,879,692        58.1% 59.83%
Revenues Over/(Under) Expenses (115,824)$         1,532,699$        1,648,523$      

Grants and Contracts Fund   
  Revenues 1,917,602$        860,393$           (1,057,209)$     44.9% 55.14%
  Expenses 2,029,866          1,029,179          1,000,687        50.7% 56.42%
Revenues Over/(Under) Expenses (112,264)$         (168,787)$         (56,523)$          

Capital Projects Fund
  Revenues 30,498,168$      25,820,473$      (4,677,695)$     84.7% 31.71%
  Expenses 27,998,138        13,471,730        14,526,408      48.1% 20.48%
Revenues Over/(Under) Expenses 2,500,030$        12,348,744$      9,848,714$      

Enterprise Fund
  Revenues 7,201,733$        4,244,431$        (2,957,302)$     58.9% 60.19%
  Expenses 7,744,533          3,606,988          4,137,545        46.6% 55.91%
Revenues Over/(Under) Expenses (542,800)$         637,443$           1,180,243$      

Auxiliary Fund   
  Revenues 9,997,435$        7,827,002$        (2,170,434)$     78.3% 88.67%
  Expenses 10,397,527        7,986,955          2,410,572        76.8% 82.67%
Revenues Over/(Under) Expenses (400,092)$         (159,953)$         240,139$         

Reserve Fund
  Revenues 11,740$             -$                  (11,740)$          0.0% 0.00%
  Expenses 480,000             379,689             100,311           79.1% 85.33%
Revenues Over/(Under) Expenses (468,260)$         (379,689)$         88,571$           

Financial Aid Fund
  Revenues 22,672,398$      16,252,429$      (6,419,969)$     71.7% 80.04%
  Expenses 22,697,785        16,192,891        6,504,894        71.3% 80.22%
Revenues Over/(Under) Expenses (25,387)$           59,538$             84,925$           

Internal Service Fund   
  Revenues 389,095$           301,651$           (87,444)$          77.5% 79.59%
  Expenses 410,070             283,350             126,720           69.1% 77.20%
Revenues Over/(Under) Expenses (20,975)$           18,301$             39,276$           

Trust and Agency Fund
  Revenues 1,900$               1,579$               (321)$               83.1% 100.45%
  Expenses 3,000                 2,500                 500                  83.3% 88.91%
Revenues Over/(Under) Expenses (1,100)$             (921)$                179$                

May 2014

Central Oregon Community College
Monthly Budget Status
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           Exhibit:  10.b 
           July 9, 2014 
            Approved:  ____Yes ____No 
           Motion: _____ 
 

Central Oregon Community College 
BOARD OF DIRECTORS 

 
RESOLUTION 

 
 

Prepared by:  Julie Smith-Executive Assistant, 
   President & Board of Directors 
 
 
A. Action Under Consideration 
 
 Cancel August 13, 2014 Regular Board of Directors’ Meeting 
 
B. Discussion/History 
 
 Policy GP 9 states that regular Board meetings will be held on the campus of 

Central Oregon Community College on the second Wednesday of each month.  
Policy GP 9 allows the Board to have a majority vote of the members to suspend 
its rules and take statutorily authorized action overriding previously adopted 
policy. 

 
 
C. Options/Analysis 
 
 Cancel August 2014 Regular Board of Directors’ meeting. 
  
 Convene August 2014 Regular Board of Directors’ meeting. 
  
  
D. Timing 
 
 This decision needs to be made prior to the scheduled August 13, 2014   
 Board of Directors’ meeting. 
 
E. Recommendation 
 
 The Board of Directors by resolution, suspend the rules in accordance with Policy 

GP 9 to cancel the scheduled August 13, 2014 Board of Directors’ meeting. 
 
F. Budget Impact  Minimal  
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