CENTRAL OREGON
community college Friday, November 20, 2020

CENTRAL OREGON
COMMUNITY COLLEGE
Board of Directors’ Retreat - AGENDA

Zoom 8:30AM - 3:00PM

TIME ITEM PRESENTER
8:30am Call to Order Skatvold
8:30-10:00am Equity Workshop Walker / Price
10:00-10:15am Break

10:15-11:00am

11:00-12:00pm

12:00-12:30pm

12:30-1:30pm

1:30-2:30pm

2:30-3:00pm

3:00pm

COVID-19: Impact on Future of COCC and Higher Education Chesley / SLT
*presentation and discussion

COCC and Local Employers: Meeting Current and Future Needs Chesley / SLT
*presentation and discussion

Lunch (SLT dismissed)
Board Committees - Roles and Reporting Skatvold
Follow-Up on Board / President Agreements and Priorities Chesley / Board

Board Members’ Thoughts on President’s Community Involvement ~ Board

Closing / Meeting Adjourn Skatvold

Upcoming Dates
e Wednesday, December 9, 2020 - Board of Directors’ Zoom Meeting @ 5:45pm



