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CENTRAL OREGON Central Oregon Community College
community college BUDGET COMMITTEE MEETING MINUTES
Wednesday, March 13, 2013 - 6:00 PM
Christiansen Board Room-Boyle Education Center

PRESENT: Lester Friedman, Steve Curran-by phone, Patricia Kearney, Doug Ertner, Joe
Krenowicz, Gayle McConnell, Mark Copeland, David Ford, Donald Reeder, Laura Craska Cooper,
Bruce Abernethy, Charley Miller, Anthony Dorsch, Vikki Ricks, Ron Bryant-Board Attorney,

Jim Middleton-President, Julie Smith Executive Assistant

CALL TO ORDER: Mr. Lester Friedman-Chair of the 2012-13 Budget Committee, called the
meeting to order at 6:00pm.

INTRODUCTION OF GUESTS:
Guests were introduced during the partial Regular Meeting that preceded the start of the Budget
Committee Meeting.

ELECTION OF CHAIR:

Mr. Anthony Dorsch moved to re-elect Mr. Lester Friedman as Chair for the 2013-14
Budget Committee. Mr. David Ford seconded the motion. MCU. Approved. 03/13:1

2013-14 BUDGET MESSAGE & PowerPoint Budget Presentation: (Exhibit: 4)

President Middleton reviewed the Budget Message noting that the Budget development period is
a time to evaluate the current year while forecasting for the coming year. He reviewed that the
2012-13 budget performance at COCC has been positive despite several challenges, including
experiencing the first enrollment decline since 2006-07. Important elements of COCC
operations were expanded through the 2012-13 budget including additional faculty, a new
Veterinary Tech program, expanded student success initiatives and expansion of information
technology infrastructure. The current year has also brought the opening of the new signature
Health Careers and Science Center buildings. Now in their second year of operation, the Madras
and Prineville campuses continue to perform well and assist in serving the broader community.
President Middleton provided a look back at the achievements this past year.

. Expanded Student Success Support

b. Hired new faculty

c. Initiated programs and planning for future programs

d. Expansion into new signature buildings and new campuses

e

f.

o]

. Custodial maintenance for new buildings and campuses
Data, Information and Technology Support
g. Established sustainable internal budget transfer systems to support instruction and
operations.

He reported that COCC remains a strong operational and fiscally sound institution - having
weathered the economic challenges better than most of the other Oregon community
colleges. The proposed 2013-14 budget includes new faculty positions, increased student
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recruitment and student support initiatives, increased instructional support, increased IT
support, and increased facilities support. The proposed budget increases have been identified as
necessary and critical to serve students and staff. Although challenged over the long-term
horizon, the proposed 2013-14 budget maintains a reserve above the Board mandated 10%
level.

The President identified a number of uncertainties and challenges for the 2013-14 Budget -
Many Key Elements in flux

Community College Support Fund Appropriation

Student Enrollment

PERS Reforms

New outcomes based funding formula.

GENERAL FUND POWERPOINT: (Exhibit: 5)

Mr. David Dona-Associate Chief Financial Officer reviewed the PowerPoint presentation and led

the discussion on the following areas:

Fund Types & Attributes

Current Year’s General Fund Budget Update

Revenue/Expenditure Forecast (REF: E.1)

2013-14 General Fund Budget's Key Assumptions:

e Current Year property tax growth rate +2%

e Property Tax Collection rate: 93%

e Prior Year Property Tax growth rate: +4%

e In-district Tuition increase per credit : +$5 (+5% for all other residency categories)

e Student Enrollment increase +0% for all residency categories

e Feesinclude +.50/credit hour increase for technology fees

¢ Increase in staff positions +3%

¢ Increase in health insurance +6%

e Increase in PERS rates: +5% for 2013/15 biennium

e Interfund Transfers-in of $1.74 million

e Community College Support Fund (state appropriation) of $428 million for the
2013/15 biennium.

® o0 o

ENEA NI NN

2013-14 PROPOSED GENERAL FUND BUDGET: (Exhibits: 6.a, 6.b & 6.c)

Mr. Dona defined the General Fund Budget as the primary operating budget and reviewed the
proposed General Fund Budget's Revenues and Expenditures by function, category, and object
classification and provided a summary of General Fund transfers.

INFORMATION ITEMS

Achievement Compact (Exhibit: 7.a)

President Middleton reviewed that State law has mandated that Achievement Compacts be
developed and eventually finalized as part of the Budget Development process.
Factors Shaping the AC numbers:

1. Success rate

2. Size of the pool

3. Presence/Absence of specific improvement initiatives and resources
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4. Students’ place in the pipeline relative to the “finish line”
5. Extent to which COCC sets a “stretch goal” or a “guaranteed target”.

He gave a PowerPoint presentation and reviewed the first draft of potential targets for 2013-14.
= Are students completing their courses of study and earning certificates and
degrees?
= Are students making progress at the college?
= Are students making connections to and from the college?
=  Whatis the level of public investment in the district?

Proposed 2013-14 Tuition & Fees (Exhibit: 7.b)

Mr. Kevin Kimball-Chief Financial Officer reviewed that COCC currently has the third lowest
combined in-district tuition and fees of all the Oregon Community Colleges.

Tuition and fee revenues are a major component of the College’s resources as they comprise
approximately 50% of the College’s total general fund revenues for the 2012-13 and 2013-14
budgets. The College anticipates that the $5 per credit increase for in-district tuition and the 5%
increase in other tuition rates will generate approximately $1.0 million. The $.50 per credit
technology fee increase is projected to bring in approximately $105 thousand in additional fee
revenues.

The increased tuition and fee revenues in the 2013-14 budget provides funding for continued
service levels and the additional services included in the 2013-14 budget. These additional
services include increased educational opportunities, instructional staff, student and support
services, information technology services and costs, and facility operating costs.

BUDGET CALENDAR:

The next Budget Committee Meeting is scheduled for Wednesday, April 10, 2013 at 6:00 PM in

the Christiansen Board Room, Boyle Education Center - Central Oregon Community College.

Chair Friedman adjourned the Budget Committee Meeting.

ADJOURN: 7:30 PM

APPROVED; ATTEST TO;

Mr. Lester Friedman, Chair Budget Committee Dr. James E. Middleton, President
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Non-General Fund Attributes

The College has nine non-general funds.

Each fund has a specific purpose & activity as defined by local budget
law and governmental accounting standards.

Primary budget objective is to ensure adequate appropriation
authority and compliance to the funds specific operating parameters.

Each activity is required to be self-balancing and expenditures cannot
exceed total resources.

Debt Service Fund

e Statement of Purpose:

The Debt Service Fund accounts for the retirement of all long-term debt
of the College. Property taxes and transfers are principle sources of
revenues. As of July 1, 2013 total District long-term indebtedness will
total $58.9 million.

» Debt Types:

e Full Faith and Credit Obligations (3)
» Redmond Campus and OSU Cascades Building
= Pension Obligation Bonds (1)
«PERS refinance
» Capital Lease (1)
* Energy efficiency improvements
e General Obligaticn Bonds (1)
»Bend (Health Careers & Science Centers, Ochoco & Grandview remodels)
= Redmond (Technology Center)
* Madras (Center)
¢ Prineville (Center)

The College is in full compliance with all debt restrictions, limitations
and disclosures.
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Capital Projects Fund

Statement of Purpose: . )
The Capital Projects Fund accounts for major capital outlays for new

buildings, building remodels, land improvements and equipment.

Major sources of revenue are interfund transfers and bond proceeds.

* Activities:

New Construction & Campus Renovation
* Road work, parking lots, sidewalks, grounds and building renovations

« Bookstore Construction

= Future Bookstore building renovations and improvements

= 2010 QO Bond Projects

- Health Careers Center, Science Center, Technology Center, and
Ochoco/Grandview remodels

= Capital Equipment Fund

= Capital equipment reserve for operating equipment and tools

* Building Repair and Replacement

= Campus maintenance and repairs

» Life Cycle Technology Replacement (desktop, laptops, and multi-

media classroom computers)
= 4-5 year computer life cycle
= Computer inventory ~1,900

Capital Projects Fund- continued

e Activities:
* H.E. Building Maintenance & Repair Reserve

= 0SU Cascades Building maintenance

IT Server/Infrastructure

= Maintenance and upgrades of information technology and
telecommunications systems

Campus Center Building

= Remaining improvements to the building and grounds

Redmond Campus

= Bulildings and grounds improvements and debt service

Chandler Lab

* Now occupied by SBDC and Community Learning

Residence Hall Construction

= Planning and Construction costs related to new residence hall

Veterinary Technician Facility Remodel

= Planning and Construction costs related to remodel

Exhibit: 6
4/10/2012
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Enterprise Fund

s Statement of Purpose:
Enterprise Funds are used by the College to account for services
provided to students and the general public on a user charge basis,
similar to a for-profit business. At a minimum, they are intended to cover

costs.

e Activities:

¢ Residence Hall Operations
o Managed by COCC
o Maximum occupancy of ~100 students
o COCCis one of four CC’s with student housing
o Located In Juniper Hall
o Built in 1967 for $359k

+ Bookstore Operations
o Located in Newberry Hall
o Mail Services & Copy Center located within Bookstore

Internal Service Fund

»  Statement of Purpose:
Funds that provide goods or services to other College departments on

a cost recovery basis.

»  Activities:
« Centralized Services
= Copy Center located within the Bookstore
* Photocopy Machines (51)
= Leased
= Networked with scanning capabilities

Exhibit: 6
4/10/2012
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Reserve Fund

* Statement of Purpose:
Reserve funds were established by the College to meet obligations
associated with retiree benefit liabilities and the public employee
retirement system (PERS).

e Activities:
* Retiree Health Insurance Reserve
* Annual expense $180k
* Benefits run through 2028
* PERS Reserve
* General Fund transfer of $300k
* Ending balance of $1.4m

Special Revenue Fund

» Statement of Purpose:
Grants and contracts from federal, state, non-governmental organizations and
other sources are accounted for in this fund. The expenditures of these funds
are legally restricted to the purposes defined within the grant or contract.

e Activities:
« Federal Grants
= ABE Special Projects
= Carl Perkins
* SBA Programs
= ABS Pathways
= Case Grant
= State Grants
= OEDD
= ABS Pathways
= Grow Oregon Grant
= Other Grants
= Cascade Health Services
= Latino business Advisor
= Partnership to End Poverty
= Auto Tech Electronics & Diagnostics
= Contracts
= Deer Ridge Correctional Institution
= OCF- Veterinary Technician Program

Exhibit: 6
4/10/2012
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Auxiliary Fund

¢ Statement of Purpose:
This fund accounts for a wide variety of ancillary activities in the College.
Each program is expected to be self-balancing and expenditures cannot
exceed available resources.

e Self-Sustaining Activities: (examples)
= Vehicle Fleet — charge departments for college use of vans.
= Revenues used to maintain fleet and van replacement
= Computer Lab Printers - charge for printing in the labs.
" Revenues used to supply paper and toner cartridges to the computer labs
= Student Government
= Funded by student fees
* Mazama Lab Fees
= User fees pay for supplies, services, and equipment repairs & replacement
* Physiology Lab
* Funded with program and fee income from users

Auxiliary Fund- continued

» Non-General Fund Instruction: (examples)
= Summer Term
= Expanded to 10 week session. Provides $965k in support to general fund
= Ending fund balance of $2.4m
* Community Learning & Small Business Development Center
= Community Learning receives support from general fund of $189k
= Small Business Development Center receives support from general fund of $50k
* Adult Basic Skills
- Receives support from general fund of $576k
= Licensed Massage Therapy
* Revenues used to purchase supplies and equipment for the program
= Aviation Program
* Revenues used to maintain and upgrade the software and hardware for the
fixed wing and helicopter simulators and provide program support
* Culinary Program
* Culinary program and facility costs

Exhibit: 6
4/10/2012
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Auxiliary Fund- continued

¢ Revolving Activities: (examples)
* Foundation Billings
* Support to Foundation for salaries
* OSU Partnership Services
* Services provided to OSU
* Cascade Hall Minor Maintenance
* Ongoing maintenance of Cascades Hall

s Contractual & Administrative Provisions: (examples)
« Faculty Sabbatical
* Pays for salary of faculty while on sabbatical
= Insurance Reserve Deductible
= Pays for deductible on property and casualty insurance claims
= Unemployment Reserve
* Pays for unemployment claims (self-insured)
= Keyes Education Fund
= Pays for approved expenditures from Keyes Trust

Financial Aid Fund

= Statement of Purpose:
The Financial Aid Fund is an expendable trust type. Student financial aid
funds are received from federal, state, and local sources. These funds must
be disbursed for the purposes and according to the rules and regulations
of the grantor.

* Perkins Loans

= College Work-Study

= Supplemental Educational Opportunity Grants
* Pell Grants

= State Need Grants

* Private Scholarships

= COCC Foundation Grants

= Financial Aid Program

= Native American Program

= Veteran’s Fund

Exhibit: 6
4/10/2012
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Trust & Agency Fund

o Statement of Purpose:
Accounts for permanent funds that are legally restricted, permitting
only the earnings to be used in support of College programs.

= Activities:
« Robert Clark Trust Fund
" Principal to be kept in perpetuity
* Earnings to fund scholarships
* Provides $3,000 for scholarships
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