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TIME** ITEM     ENC.*   ACTION           PRESENTER 

    

7:15 pm I. Call to Order                    Craska Cooper 

 II. Introduction of Guests                   Craska Cooper 

 III Agenda Changes   

 IV. Public Comment           
  A.   
 

 V. Consent Agenda*** 
  A. Minutes 
   1. Regular Meeting (April 8, 2020)    5.a1  X       Smith 
  B. Personnel 
   1. New Hire Report (April 2020)     5.b1  X  BoehmeA 
   C. Contract Approvals                          
   1. Gonzales      5.c1  X                 
   2. Jordan      5.c2  X                 
   3. Myers      5.c3  X                               
   4. Reeves      5.c4  X                 
  D. Budget Appropriation Review 2019-20   5.d  X   DonaA 
  E. End-of-Year General Fund Transfer    5.e  X       DonaA

  

 VI. Information Items 
  A. Financial Statements      6.a    DonaA 
       

 VII. Old Business 
  A. Due Diligence Extension   7.a  X         McCoy P 
 

 VIII. NEW BUSINESS 
  A. Community Enrichment Indicators  8.a  X         Chesley P 
  B. Suspended Wildland Programs   8.b       X            JulianA  
    

 IX. Board of Directors’ Operations                        
  A. Board Member Activities                 Craska Cooper 
 

 X. President’s Report                 Chesley 
  A. #RealColleges Survey    10.a    Moore P 

  B. 2020 Student Campus Climate Survey 10.b                    Walker/Nunes P 
        

 XI. Dates 
  A. Wednesday, June 10 - Board of Directors’ Meeting -  Location:  TBD 

 

CENTRAL OREGON 
                       COMMUNITY COLLEGE   

Board of Directors’ Meeting – AGENDA 
Wednesday, May 13, 2020 – 7:15 P.M. 

Zoom Conferencing 
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 XII. Adjourn to Executive Session 
     
    ORS 192.660 (2)(i) Performance Evaluation of Executive Officers 
 
  Adjourn to Open Session  
 
  ADJOURN 
  
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

*   Material to be distributed at the meeting (as necessary).     

** Times listed on the agenda are approximate to assist the Chair of the Board.    

*** Confirmation of Consent Agenda items submitted by the President.  Any item may be moved from the Consent Agenda to  

Old/New Business by a Board Member asking the Chair to consider the item separately.   

P = indicates a Presentation will be provided.   A = indicates the presenter is Available for background information if requested.   
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        Exhibit:  5.a1     
   May 13, 2020 

                                                          

     
 

 

PRESENT:   Laura Craska Cooper, Erica Skatvold, Bruce Abernethy, Alan Unger, Jim Clinton, Joe 
Krenowicz, Oliver Tatom, Mark Reinecke-Board Attorney, Laurie Chesley-President, Julie Smith-
Executive Assistant 
 
CALL TO ORDER:  Laura Craska Cooper, Board Chair 
 

INTRODUCTION OF GUESTS:  
Guests: Roger Detweiler  
Budget Committee Members: Doug Ertner, Richard Hurd, Gayle McConnell, Harry Hamilton, Mark 
Copeland, Jasmine Barnett 
COCC Faculty & Staff: Betsy Julian, Matt McCoy, David Dona, Alicia Moore, Dan Cecchini, Zak 
Boone, Laura Boehme, Ron Paradis, Steve Broadbent, Lisa Bloyer, other attendees via Facebook 
 
ELECTION OF BUDGET COMMITTEE CHAIR: 
Erica Skatvold moved to nominate Doug Ertner as Chair of the 2020-2021 Budget Committee.  
Gayle McConnell seconded.  Motion Carries Unanimously. Approved.  M04/20:1 
 
APPOINTMENT OF NEW BUDGET COMMITTEE MEMBER (Exhibit: 3.a): 
Alan Unger moved to approve the budget committee appointment of Roger Detweiler for Zone 6.  
Joe Krenowicz seconded.  Motion Carries Unanimously. Approved.  M04/20:2 
 
5:55 p.m.  Adjourn – Regular Board of Directors’ Meeting 
5:56 p.m.  Convene – Budget Committee Meeting 
7:30 p.m.  Adjourn – Budget Committee Meeting 
7:32 p.m.  Re-Convene – Regular Board of Directors’ Meeting 
 
CONSENT AGENDA:  
 

Bruce Abernethy moved to approve the Consent Agenda (Exhibits: 10.a1, 10.a2, 10.b1, 10.b2a, 
10.b2b).  Jim Clinton seconded.  Motion Carries Unanimously. Approved.  M04/20:3 
 
BE IT RESOLVED that the Board of Directors approved the Regular Meeting Minutes of  
March 11, 2020 and March 20, 2020 (Exhibits: 10.a1 & 10.a2);  
 

BE IT RESOLVED that the Board of Directors reviewed and approved the March 2020  
New Hire Report (Exhibit: 10.b1); 
 

BE IT RESOLVED that the Board of Directors approved the contracts for Diane Pritchard as Director 
of CAP (Career, Academic and Personal Counseling) Services (Exhibit: 10.b2a) and Cathleen Knutson 
as Director of Fiscal Services (Exhibit: 10.b2b).  

Central Oregon Community College 
Board of Directors’ Meeting 

MINUTES 
Wednesday, April 8, 2020 –5:45 PM & 7:15 PM 

ZOOM Conferencing 



 

 2 

Board of Directors’ Meeting, April 8, 2020 
 

INFORMATION ITEMS: 
 
Financial Statements – (Exhibit: 11.a) 
The Board of Directors was apprised of the February 2020 Financial Statements. 
 
NEW BUSINESS: 
 
Tuition and Fees (Exhibit: 12.a) 
As the College strives to develop new programs, delivery systems, and maintain comprehensive quality 
programs and essential support services to students on all campuses, staff recommends the  
2020-21 tuition rate for all residency categories increase by approximately 3%. 
Additionally, COCC assesses three fees on a per credit basis to all credit students: 

 Technology 

 Student Activities 

 Green Energy. 
Student Activities and Green Energy have dedicated purposes, while the Technology fee supports one 
of the fastest growing impactful areas in the College.  As was discussed and recommended during the 
past two budget development years, the recommendation is to increase the technology fee $3. per 
credit for 2020-21 to $15 per credit. There is no proposed increase in the other two current fee 
categories. 
 
Joe Krenowicz moved to approve the proposed 2020-21 tuition and fee rates as presented in 
Section A of Exhibit: 12.a.  Alan Unger seconded.  Motion Carries Unanimously. Approved.  
M04/20:4 
 

  

BOARD OF DIRECTORS’ OPERATIONS 

 
Board Member Activities 
 
Alan Unger    Real Estate Committee Meeting via Zoom conferencing 
    Interview phone call with new budget committee candidate Roger Detweiler 
    March 20 Special Board Meeting via teleconference 

     
Bruce Abernethy  Real Estate Committee Meeting via Zoom conferencing 
    Interview phone call with new budget committee candidate Roger Detweiler 
    March 20 Special Board Meeting via teleconference 
    Accreditation Meeting – Phone Call 

 
Erica Skatvold   March 20 Special Board Meeting via teleconference 
    Phone Calls with President Chesley and Board Chair, Laura Craska Cooper 
    Accreditation Meeting – Phone Call 

     
Joe Krenowicz   Video teleconferencing and phone calls 
    Phone Calls that include Ken Betschart, Director of COCC’s SBDC  
         re: Small Businesses 
    March 20 Special Board Meeting via teleconference 
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 Board of Directors’ Meeting, April 8, 2020 

 
Oliver Tatom    March 20 Special Board Meeting via teleconference 

 
Jim Clinton    Real Estate Committee Meeting via Zoom conferencing 
    March 20 Special Board Meeting via teleconference 

 
Laura Craska Cooper Phone Calls with President Chesley  
    Phone Calls with President Chesley and Vice Chair Erica Skatvold 
    Accreditation Meeting – Phone Call 
    March 20 Special Board Meeting via teleconference 
 
PRESIDENT’S REPORT: 
 
COVID-19 Update 

 The College will be remote through the spring term; 

 Reminder that the Board has access to COCC Headlines that includes updates; 

 President Chesley and the SLT (Senior Leadership Team) would be happy to answer any 
      specific questions you might have; 

 Late Start Cohort: Betsy Julian-Vice President for Instruction and Alicia Moore-Vice President 
for Student Affairs, presented on a sequence of six full-courses that will start halfway 
through the spring term (May 11) and be taught at “double-speed” for those who have been 
recently unemployed.  

 
All Oregon Academic Team (AOAT) 
Each year, Oregon’s community colleges each nominate four students in recognition of their academic 
achievements. The 2019-20 COCC recipients are: 

 Amy Bachman: A Robert Maxwell scholarship recipient, Amy hopes to pursue a career in   
electric vehicle repair and programming; 

 Erik Kersenbrock: Erik is a pre-engineering major who will pursue studies at Oregon State 
University this fall, either in electrical or mechanical engineering; 

 Janae Radke: Janae is a nursing student who hopes to become an emergency department RN 
and eventually, a nurse practitioner; 

 Markie Egger: Markie is a pre-engineering student who plans to continue her studies in 
energy systems engineering from Oregon State University-Cascades Campus. 

 
 
7:55 p.m.  ADJOURN to Executive Session:    ORS 192.660 (2)(d) Labor Negotiation 
                                                 ORS 192.660 (2)(h) Legal Counsel 
ADJOURN Executive Session:   
RE-CONVENE Regular Board of Directors’ Meeting Open Session:  
 
 
NEW BUSINESS - continued 
 
MOU with ABS Association (Exhibit: 19.a) 
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Board of Directors’ Meeting, April 8, 2020 
 
Erica Skatvold moved to approve and proceed with the MOU with the ABS Association and 
continue the current agreement and contract for ABS thru June 30, 2021.  Bruce Abernethy 
seconded. Approved. Motion Carries Unanimously. M04/20:5 
 
MOU with Classified Association (Exhibit: 19.b) 
 
Bruce Abernethy moved to approve and proceed with the MOU with the Classified Association 
and continue the current agreement and contract for Classified thru June 30, 2021.  Oliver Tatom 
seconded. Approved. Motion Carries Unanimously. M04/20:6 
 
Laura Boehme-Director of Human Resources expressed her appreciation to the following for their 
work with the MOUs - Alicia Moore-Vice President for Student Affairs, Justin Koon-Classified 
Association President, Angie Ptomey-Adult Basic Skills Faculty member, Jenni Newby-Instructional 
Dean and President Laurie Chesley.  
 
 
Addition of Agenda Item 
 
Jim Clinton moved to add under New Business, Item 19.c Aviation Program. Oliver Tatom 
seconded. Approved. Motion Carries Unanimously. M04/20:7 
 
Aviation Program (Item 19.c) 
 
Alan Unger moved to proceed with instructing our Legal Team to file a complaint in US District 
Court concerning the Veterans Administration Aviation claims.  Joe Krenowicz seconded. 
Approved. Motion Carries Unanimously.  M04/20:8 
 
 
ADJOURN:  8:25 PM 
 
 
 
APPROVED; ATTEST TO; 
  
  
_________________________________________ ______________________________________ 
Ms. Laura Craska Cooper, Board Chair Dr. Laurie Chesley, President 



Central Oregon Community College 

Board of Directors 

New Hires Report 

Date of Hire: April 1-30, 2020 

Name Hire Date Job Description Department 

 Fricks, Bethany 4/13/2020 Program Technical Specialist Office Dean of Student & Enroll Svc 

Temporary Hourly 

Baunsgard, Neil 4/3/2020 Geology Field Assistant Geology 

   Gilbertson, Anthony Ryan 4/1/2020 Psych. Lab/Teach Assist Psychology 

 Joslin, Wendy A 4/1/2020 Admin Assistant Humanities Humanities Office 

Sigona, Quincey 4/6/2020 Licensed Massage Therapy TA Licensed Massage Therapy 

Classified Full-Time 

May 13, 2020
Exhibit: 5.b1



Board Meeting Date: Wednesday, May 13, 2020 
Exhibit No.:  5.c1 

 
Central Oregon Community College  

Board of Directors:  Resolution  
 

 

 

Subject 
Approve the contract for Anton Gonzalez as HEP (High School 
Equivalency Program) Bilingual Instructional Coach 

Student Success 
SS-2:  Enhance and promote the resources and tools available 

to help students efficiently complete their academic goal. 

Student Experience 
SE-3:  Promote diversity, inclusiveness and community on all 
           campuses and online.         

Prepared By Laura Boehme, Chief Human Resources Officer 
 

 
A. Background 

 

The HEP Bilingual Instructional Coach position is a grant funded position in partnership with 
Better Together (High Desert ESD) to offer Spanish GED instruction and support to non-native 
English speakers.  Grant outcomes include transitioning students who complete the GED into 
postsecondary education and training at COCC.  Most of these students are first-generation 
college students, and to meet the grant outcomes, they will need additional support navigating 
college processes.  
 

B. Options/Analysis  
 

• Approve the employment contract for Anton Gonzalez 

• Decline approval of the employment contract for Anton Gonzalez 
 

C. Timing   

The HEP Bilingual Instructional Coach position is a 1.0 FTE, 12-month employment contract 
each fiscal year. For the 2019-20 fiscal year, the initial employment contract period will be from 
April 20, 2020 to June 30, 2020. As with all other full-time Administrator employees, a new 
contract will be prepared for the next academic year that begins on July 1, 2020.  

 

D. Budget Impact  
  

This position is in the 2019-20 budget and conforms to the current approved Administrator 
salary schedule. 

E. Proposed Resolution   

Be it resolved that the Central Oregon Community College Board of Directors hereby approve 
the employment contract for Anton Gonzalez as HEP Bilingual Instructional Coach. 

 
Mr. Gonzalez served as a teacher, middle school director and consultant at Terramar Escuela 
Viva, a pre-school, elementary and middle school located in Tepoztlan, Morelos, Mexico.  Prior to 
this, Mr. Gonzalez served as a farm middle school manager and as a volunteer adult educator in 
rural Mexico.  His experience includes teaching adults from disadvantaged communities how to 
read and write, developing unique educational approaches for different populations and providing a 
sense of community, cooperation and growth among staff and students.  Mr. Gonzalez earned a 
Bachelor’s degree in Social Anthropology from Anthropology and History National School in 
Mexico City, Mexico.   

 



Board Meeting Date: Wednesday, May 13, 2020 
Exhibit No.: 5.c2 

 
Central Oregon Community College  

Board of Directors:  Resolution  
 

 

 

Subject 
Approve the contract for David Jordan as Engineering 
Systems Administrator 

Institutional Efficiency 
IE-1:   Improve practices and systems related to providing a     

supportive and productive workplace. 

Student Success 
SS-2:  Enhance and promote the resources and tools available 

to help students efficiently complete their academic goal. 

Prepared By Laura Boehme, Chief Human Resources Officer 
 

 
A. Background 

 

The Engineering Systems Administrator is a replacement position. 
 

B. Options/Analysis  
 

• Approve the employment contract for David Jordan 

• Decline approval of the employment contract for David Jordan 
 

C. Timing   

The Engineering Systems Administrator position is a 1.0 FTE, 12-month employment 
contract each fiscal year. For the 2019-20 fiscal year, the initial employment contract period will 
be from May 4, 2020 to June 30, 2020. As with all other full-time Administrator employees, a 
new contract will be prepared for the next academic year that begins on July 1, 2020.  

 

D. Budget Impact  
  

This position is in the 2019-20 budget and conforms to the current approved Administrator 
salary schedule. 

E. Proposed Resolution   

Be it resolved that the Central Oregon Community College Board of Directors hereby approve 
the employment contract for David Jordan as Engineering Systems Administrator. 

 
Mr. Jordan most recently worked as an IT Infrastructure Engineer, providing engineering, 
infrastructure and customer facing support for multiple departments.  Mr. Jordan has held multiple 
other IT positions, including Desktop Support Manager and Systems Engineer.  Mr. Jordan earned 
a Bachelor’s degree in English/Creative Writing from California State University and Certificates in 
A+ and Microsoft Certified Solutions Expert from Stanhope College. 

 

 



Board Meeting Date: Wednesday, May 13, 2020 
Exhibit No.:  5.c3 

 
Central Oregon Community College  

Board of Directors:  Resolution  
 

 

 

Subject 
Approve the contract for Kathryne Myers as Interim Building 
Maintenance Coordinator 

Institutional Efficiency 

IE-1: Improve practices and systems related to providing a 
supportive and productive workplace. 
IE-2: Develop effective and efficient policies and procedures that 
are applied uniformly across the College. 

Prepared By Laura Boehme, Chief Human Resources Officer 
 

 
A. Background 

 

The Interim Buildings Maintenance Coordinator position replaces the Buildings Maintenance 
Supervisor position, which has been vacant since June 2019. 
 

B. Options/Analysis  
 

• Approve the employment contract for Kathryne Myers 

• Decline approval of the employment contract for Kathryne Myers 
 

C. Timing   

The Interim Building Maintenance Coordinator position is a 1.0 FTE, 12-month employment 
contract each fiscal year. For the 2019-20 fiscal year, the initial employment contract period will 
be from April 1, 2020 to June 30, 2020. As with all other full-time Administrator employees, a 
new contract will be prepared for the next academic year that begins on July 1, 2020.  

 

D. Budget Impact  
  

This position replaces the Buildings Maintenance Supervisor position, which is in the 2019-20 
budget and conforms to the current approved Administrator salary schedule.  This position will 
be evaluated in July 2020 to determine if the College budget includes funding for the position 
going forward. 

E. Proposed Resolution   

Be it resolved that the Central Oregon Community College Board of Directors hereby approve 
the employment contract for Kathryne Myers as Interim Buildings Maintenance 
Coordinator. 

 
Ms. Myers most recently served as the Administrative Assistant in Campus Services where she 
assumed additional responsibilities coordinating maintenance activities for the College.  Ms. Myers’ 
excellent customer service skills and ability to accomplish tasks quickly and in an organized 
manner prompted this appointment to Interim Buildings Maintenance Coordinator.  Previously, she 
worked in the Regional Outreach Center at Eastern Oregon University and in multiple roles at 
COCC including Coats Campus Center Information Specialist and Administrative Assistant in CAP 
Services.  Ms. Myers earned a Master of Arts degree in International Training and Education from 
American University in Washington, D.C., a Bachelor’s degree in Human Development and Family 
Science from Oregon State University, Cascade and an Associate’s degree in Early Childhood 
Education from Central Oregon Community College. 



Board Meeting Date: Wednesday, May 13, 2020 
Exhibit No.: 5.c4 

 
Central Oregon Community College  

Board of Directors:  Resolution  
 

 

 

Subject 
Approve the contract for Jason Reeves as Senior Systems 
Administrator – Account and Team Support Specialist 

Institutional Efficiency 
IE-1:   Improve practices and systems related to providing a 

supportive and productive workplace. 

Student Success 
SS-2:  Enhance and promote the resources and tools available  
           to help students efficiently complete their academic goal. 

Prepared By Laura Boehme, Chief Human Resources Officer 
 

 
A. Background 

 

The Senior Systems Administrator – Account and Team Support Specialist position is a 
replacement position. 
 

B. Options/Analysis  
 

• Approve the employment contract for Jason Reeves 

• Decline approval of the employment contract for Jason Reeves 
 

C. Timing   

The Senior Systems Administrator – Account and Team Support Specialist position is a 
1.0 FTE, 12-month employment contract each fiscal year. For the 2019-20 fiscal year, the initial 
employment contract period will be from April 16, 2020 to June 30, 2020. As with all other full-
time Administrator employees, a new contract will be prepared for the next academic year that 
begins on July 1, 2020.  

 

D. Budget Impact  
  

This position is in the 2019-20 budget and conforms to the current approved Administrator 
salary schedule. 

E. Proposed Resolution   

Be it resolved that the Central Oregon Community College Board of Directors hereby approve 
the employment contract for Jason Reeves as Senior Systems Administrator – Account 
and Team Support Specialist. 

 
Mr. Reeves most recently served as a Hardware/Software Engineer for Central Oregon Community 
College where his responsibilities included developing and maintaining workstations and deploying 
systems that support, monitor and enhance the engineering components of the IT Infrastructure.  
Prior to this, Mr. Reeves held multiple other IT positions outside of COCC, including Technology 
Support Specialist, Information Systems Foreman and Information Systems Specialist.  Mr. Reeves 
earned a Bachelor’s degree in Theology from Indiana Bible College and an Associate’s degree in 
Computer Information Systems from Ivy Tech Community College. 

 

 









Exhibit:  6.a 
May 13, 2020 

 
 

Central Oregon Community College 
Monthly Budget Status  

Highlights of March 2020 Financial Statements 
 
 
 
Cash and Investments 
 
The College’s operating cash balances currently total $38.6 million.  The March 
average yield for the Local Government Investment Pool is down to 2.08 percent 
from last report of 2.25 percent. 
 
General Fund Revenues 
 
Spring term registration continues this month increasing tuition and fee revenues 
by $2.4 million over the prior month.  All budgeted transfers-in have been posted 
for the year. 
  
General Fund Expenses 
 
The expenses through March 2020 include the required budgeted inter-fund 
transfers-out for the fiscal year. 
 
 
Budget Compliance 
 
All general fund appropriation categories are within budget. 



Exhibit:  6.a

13-May-20

Operating Trust/Other   

College Portfolio Funds Funds

Cash in State Investment Pool

4089 - General operating fund 37,715,158$         

3624 - Robert Clark Trust 386,071$              

March Average Yield 2.08%

Cash in USNB 926,447$              

Cash on Hand 4,600$                  

Total Cash 38,646,205$         386,071$              

Central Oregon Community College

Cash and Investments Report

As of March 31, 2020



Exhibit 6a

13-May-20

Variance Percent Percent

Adjusted Year to Date Favorable of Budget of Budget

General Fund Budget Activity (Unfavorable) Current Year Prior Year

Revenues

District Property Taxes:

  Current Taxes 17,814,000$      17,190,180$      (623,820)$        96.5% 97.8%

  Prior Taxes 447,000             577,470             130,470           129.2% 62.5%

Tuition and fees 17,691,000        17,489,758        (201,242)          98.9% 98.7%

State Aid 7,510,000          8,868,175          1,358,175        118.1% 72.1%

Program and Fee Income 72,100               19,541               (52,559)            27.1% 44.8%

Interest & Misc. Income 150,000             49,120               (100,880)          32.7% 35.4%

Transfers-In 2,160,000          2,160,000          -                   100.0% 100.0%

Total Revenues 45,844,100$      46,354,244$      510,144$         

Expenses by Function

Instruction 21,665,951$      15,016,063$      6,649,888$      69.3% 68.4%

Academic Support 4,047,864          2,932,528          1,115,336        72.4% 69.3%

Student Services 5,036,105          3,096,189          1,939,916        61.5% 63.4%

College Support 5,674,552          4,008,469          1,666,083        70.6% 69.4%

Plant Operations and Maintenance 4,708,626          2,789,363          1,919,263        59.2% 63.3%

Information Technology 4,688,710          2,802,634          1,886,076        59.8% 63.7%

Financial Aid 112,897             76,859               36,038             68.1% 55.2%

Contingency 800,000             800,000           0.0% 0.0%

Transfers-Out 1,766,076          1,774,076          (8,000)              100.5% 100.1%

Total Expenses 48,500,781$      32,496,181$      16,004,600$    

Revenues Over/(Under) Expenses (2,656,681)$      13,858,063$      16,514,744$    

Central Oregon Community College

Monthly Budget Status

March 2020



Exhibit 6a

13-May-20

Variance Percent Percent

Adopted Year to Date Favorable of Budget of Budget

Budget Activity (Unfavorable) Current Year Prior Year

Non General Funds

Debt Service Fund

  Revenues 5,734,897$        5,355,105$        (379,792)$        93.4% 95.3%

  Expenses 5,803,480          2,393,661          3,409,819        41.2% 42.1%

Revenues Over/(Under) Expenses (68,583)$           2,961,444$        3,030,027$      

Grants and Contracts Fund   

  Revenues 3,856,835$        1,464,244$        (2,392,591)$     38.0% 45.0%

  Expenses 3,880,754          1,807,307          2,073,447        46.6% 50.1%

Revenues Over/(Under) Expenses (23,919)$           (343,063)$         (319,144)$        

Capital Projects Fund

  Revenues 397,942$           511,528$           113,586$         128.5% 97.9%

  Expenses 3,831,265          1,081,412          2,749,853        28.2% 22.4%

Revenues Over/(Under) Expenses (3,433,323)$      (569,884)$         2,863,439$      

Enterprise Fund

  Revenues 6,207,853$        4,158,826$        (2,049,027)$     67.0% 70.3%

  Expenses 6,801,603          4,358,194          2,443,409        64.1% 67.6%

Revenues Over/(Under) Expenses (593,750)$         (199,368)$         394,382$         

Auxiliary Fund   

  Revenues 8,160,308$        6,183,987$        (1,976,321)$     75.8% 80.7%

  Expenses 10,394,042        6,285,156          4,108,886        60.5% 61.0%

Revenues Over/(Under) Expenses (2,233,734)$      (101,169)$         2,132,565$      

Reserve Fund

  Revenues 22,314$             -$                  (22,314)$          0.0% 0.0%

  Expenses 475,000             444,808             30,192             93.6% 93.5%

Revenues Over/(Under) Expenses (452,686)$         (444,808)$         7,878$             

Financial Aid Fund

  Revenues 13,344,370$      8,592,112$        (4,752,258)$     64.4% 48.0%

  Expenses 13,414,975        8,185,326          5,229,649        61.0% 47.2%

Revenues Over/(Under) Expenses (70,605)$           406,786$           477,391$         

Internal Service Fund   

  Revenues 214,097$           133,758$           (80,339)$          62.5% 57.8%

  Expenses 269,300             187,739             81,561             69.7% 54.0%

Revenues Over/(Under) Expenses (55,203)$           (53,981)$           1,222$             

Trust and Agency Fund

  Revenues 10,499$             6,996$               (3,503)$            66.6% 192.0%

  Expenses 12,000               5,584                 6,416               46.5% 66.7%

Revenues Over/(Under) Expenses (1,501)$             1,412$               2,913$             

March 2020

Central Oregon Community College

Monthly Budget Status



Subject 

Strategic Plan Initiatives 

Prepared By 

A. Background

Board Meeting Date: May 13, 2020 

Exhibit No.: 7.a 

Central Oregon Community College 

Board of Directors: Resolution 

Due Diligence Extension 

Student Success SS-3: Enhance and promote the resources and 

support services available to help students overcome non-academic 

challenges. 

Community Enrichment CE-3: Offer College services and expertise in 

response to community needs. 

Matt McCoy, Vice President for Administration 

As part of the development of three acres on College property at the Mt. Washington Drive and

Shevlin Park Road roundabout the College entered into a ground lease agreement with Neighborly

Ventures (formerly Mountain West Investment Corporation) dated May 31, 2019. That agreement

included a 12 month due diligence period during which Neighborly Ventures would complete

necessary work to initiate the 55 and older apartment project. Neighborly Ventures is asking for an

extension of nine months to the due diligence period to February 29, 2021 in order to consider

additional financing options, land use approvals, and market factors.

In addition to the due diligence extension, the proposed amendment to the original agreement

extends the commencement of rent deadline by six months to November 30, 2024. Rent may

commence earlier if, prior to the rent deadline, 100 percent occupancy is reached, or 18 months

have lapsed following the issuance of a certificate of occupancy.

William Smith Properties, Inc., the master developer contracted by the College to develop this and

other land within the Campus Village, is supportive of approving the extension.

8. Options/ Analysis

Approve the proposed amendment to the agreement.

Do not approve the proposed amendment to the agreement.

C. Timing

Approval at this time will provide Neighborly Ventures the assurance and opportunity to continue to

pursue this project.

D. Budget Impact

There is no budget impact to the College at this time.

E. Proposed Resolution

Be it resolved that the Central Oregon Community College Board of Directors hereby approve the

amendment to the ground lease with Neighborly Ventures as proposed.



































































 
 

Board Meeting Date: May 20, 2020 
Exhibit No.: 8.b 

 
Central Oregon Community College  

Board of Directors:  Resolution  
 

 
 

Subject Suspended Wildland Programs 
Strategic Plan Initiatives SS-1:   Enhance development of course and program offerings and 

delivery methods. 

CE-2: Advance positive regional economic development by assisting 
with educational and training needs of business, industry and 
workforce. 

Prepared By Dr. Betsy Julian, Vice President for Instruction 
 
A. Background 

Excerpt from Oregon Administrative Rules (OAR 589-006-0150): Community college boards are 
responsible for approving their college's certificate of completion, associate degree and associate 
degree option requirements.  
 
This proposal to inactivate wildland fire programs reflect a reorganization and integration of this 
curriculum into existing fire science programs, and meets COCC, state, and regional accreditation 
(Northwest Commission on Colleges and Universities) standards. Upon approval by the COCC Board 
this program change will be submitted to the Oregon Higher Education Coordinating 
Commission/Office of Community College and Workforce Development and then to the Northwest 
Commission on Colleges and Universities as required. 
 

B. Options/Analysis  
Approve the proposed inactivated academic program. 
Decline approval of the proposed inactivated academic program. 

 
C. Timing   

This program will be immediately unavailable for new students to declare; it has been reviewed and 
approved by COCC’s Curriculum Committee with teach-out and communication plans to avoid 
disruption to in-progress students.  

 
D. Budget Impact  

All courses will continue to be taught; there is no budget impact. 
 
E. Proposed Resolution 

Be it resolved that the Central Oregon Community College Board of Directors approves the following 
deleted academic program effective Fall 2020: 
Inactivated programs 

Wildland Fire Fuels Management Associate of Applied Science 
Wildland Fire Suppression One-Year Certificate of Completion 
Wildland Firefighter Type II Career Pathway Certificate of Completion 



 

 

INTRODUCTION 
 
The #RealCollege survey, created by the Hope Center for College, Community, and Justice (Hope Cen-
ter), is the nation’s largest annual assessment of housing security, food security and homelessness 
among college students. COCC, along with 14 other Oregon community colleges, participatedin the 
survey in winter 2020. The attached report provides an executive summary of the survey’s findings, 
noting that the full report is available by contacting Alicia Moore, Vice President for Student Affairs, 
amoore@cocc.edu.   
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THE HOPE CENTER:  #REALCOLLEGES SURVEY 
EXECUTIVE SUMMARY 

 
 

Survey Overview  
The #RealCollege survey, created by the Hope Center for College, Community, and Justice (Hope 
Center), is the nation’s largest annual assessment of housing security, food security and homelessness 
among college students. The survey was administered in fall 2019 to more than 90 two-year colleges 
and 33 four-year colleges nationwide, with nearly 86,000 college students responding. 14 Oregon 
community colleges participated in the survey, with expenses covered by the Oregon Community 
College Strategic Fund, including a $100 cash incentive for up to ten respondents at each institution. 
 
The survey was sent to all students enrolled in credit classes during fall 2019. COCC’s response rate was 
12.3% or 602 students. The demographics of students who responded to the survey reflect the 
demographics of the credit student population.  
 
Survey Responses:  General Observations  
Overall, COCC’s findings indicate that Central Oregon student experiences with food insecurity, housing 
insecurity, and homelessness are relatively the same as state and national comparators, with only a 
few exceptions throughout: 
 
 
 
 
 
 
 
 
 
 
 
There are overlapping concerns amongst the categories measured in this survey, with 66% of 
respondents at COCC experiencing at least one of these forms of basic needs insecurity in the past 
year.  
 

Survey Responses:  Food Insecurity  
 

Food insecurity is defined as limited or uncertain 
availability of nutritionally adequate and safe 
food, or the ability to acquire such food in a 
socially acceptable manner during the 30 days 
preceding the survey.  
 
During the 30 days prior to the survey, a relatively 
equal number of respondents felt food secure 
versus food insecure. 43% of respondents  

were secure in their food resources, whereas 41% of survey respondents experienced low or very low 
levels of food security. This is relatively the same as national and statewide numbers. 

#RealColleges  * Page 1 

Food Insecurity 
 

54%:   “I couldn’t afford to eat balanced 
meals.” 

44%:   “I worried whether my food would 
run out before I got money to buy 
more.” 

26%:  “I was hungry but did not eat because 
there was not enough money for 
food.” 

 

COCC 

Oregon  

Community 

Colleges 

National  

Colleges and 

Universities 

Food insecurity in last 30 days 41% 41% 39% 

Housing insecurity in last year 52% 52% 46% 

Homelessness in last year 22% 20% 17% 

https://hope4college.com/college-and-university-basic-needs-insecurity-a-national-realcollege-survey-report/
https://hope4college.com/


 

 

Survey Responses:  Housing Insecurity 
 
The Hope Center defines housing insecurity as challenges with the ability to pay rent or utilities, the 
need to move frequently, or lack of safety in the home environment, all within the previous year. All of 
these challenges affect students, and results suggest they are more likely to suffer some form of 
housing insecurity than to have all of their other needs met during college. 
 
For COCC respondents, the most commonly reported challenges were an increase in rent or mortgage 
rates that made it difficult to pay the full amount, the inability to fully pay rent or mortgage bills and 
not paying the full amount of utilities. COCC responses to housing insecurity questions were within one 
to three percentage points for all questions compared to Oregon community colleges and two-year 
national institutions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Survey Responses:  Homelessness 
 
Students were identified as homeless if they responded affirmatively to questions asking if they had 
been homeless or they experienced living conditions that are considered signs of homelessness in the 
previous year (e.g., temporarily living with a relative, friend, or couch surfing; lived in a camper, RV, or 
motel; lived in a shelter).  
 
88% of survey respondents at Central Oregon Community College did not qualify as homeless during 
the prior year. Those identified as homeless – 22% – was slightly higher when compared to other  

Any item 

Had a rent or mortgage increase that made it 
difficult to pay 

Did not pay full amount of rent or mortgage 

Moved in with people due to financial 
problems 

Did not pay full amount of utilities 

Had an account default or go into collections 

Lived with others beyond the expected 
capacity of the housing 

 
Left household because felt unsafe 

Moved three or more times 

Received a summons to appear in housing 
court 

Housing Insecurity  
(% Respondents Endorsing Statement) 

52 

20 

20 

21 

15 

12 

8 

6 

1 

19 
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Oregon community colleges (20%) and two-year 
national institutions (17%). Students could also self-
identify as homeless; for COCC and Oregon 
community colleges, this was 5%.  
 
Survey Analysis:  Overlapping Challenges 
 
Students often experience basic needs insecurity in 

 

one or more forms, either simultaneously or over time. Students’ overlapping challenges in the data 
demonstrate that basic needs insecurities are fluid and interconnected. 
 
34% of Central Oregon Community College respondents were secure in all of their basic needs; this is 
slightly lower when compared to Oregon community colleges (37%) and two-year national institutions 
(38%). In contrast, at 66%, respondents at Central Oregon Community College experienced at least one 
form of basic needs insecurity, compared to 63% in Oregon community colleges and 62% nationally.  
 
COCC respondents were lowest when intersecting food and housing insecurity (30%) compared to 
Oregon community colleges (33%) and two-year national institutions (32%). 
 
Survey Analysis:  Demographics 
 
In reviewing the age, race and gender demographics of survey respondents, age showed to have the 
greatest disparity in rates of basic needs insecurity with the lowest rates in 18- to 20-year olds and the 
highest rates in 26- to 30-year olds.  
 
Just over 20% of survey respondents had 
children. Students with children were 
more housing insecure (44%) than those 
without (40%), a similar finding among 
Oregon community college and national 
survey respondents. 
 
When it came to race or ethnic 
background, Native American student 
respondents had a markedly higher rate 
of homelessness (38%) than other 
respondent groups (20 – 23%), similar to 
other Oregon community college and 
national survey respondents. 
 
In relation to college experience, food 
insecurity was higher for full-time 
students (44%) than part-time students (36%) and housing insecurity and homelessness was similar for 
part-time and full-time student respondents. When looking at years in college, student respondents 
who had three or more years in college had the highest rates of housing insecurity (60%); again, a 
similar finding among Oregon community college and national survey respondents. 
 
Other demographic factors influencing basic needs insecurity were those respondents convicted of a 
crime and psychological disorders. 
 

 Food  
Insecurity 

Housing  
Insecurity 

Home-
lessness 

26– to 30-year olds    

Students with Children    

Native American Students    

Full-Time Students    

3+ Years in College    

Convicted of Crime    

Disability or Medical  
Condition 

   

Demographic Factors Influencing  
Basic Needs Security 

Locations Stayed Overnight  
Within Prior Year 

 
14% Temporarily stayed with a relative, 

friend or couch surfed. 
8%  Stayed in a camper or RV.  
2%  Stayed in an outdoor location.  
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Survey Analysis:  Utilization of Supports 
 
Just over half of student respondents experiencing basic needs insecurity are receiving public 
assistance (public health insurance, SNAP, housing assistance, etc.) and only 10% are using on campus 
supports. It is worth noting that student respondents who are secure in their basic needs are still 
accessing public benefits and campus supports, albeit at lower rates than their peers.  
 
Conclusion and Next Steps 
 
Overall, COCC’s results closely mirror those of other Oregon and national community colleges. 
Regardless, the numbers are not as strong as the College would like and as such, will continue to 
support many efforts underway to help students in need. This work includes participating in the State 
of Oregon SNAP Training and Employment Program (STEP), offering emergency loans, serving as a 211 
sponsor, and more. Additionally, the College recently centralized all basic needs support services in one 
online location. Further, the College and COCC Foundation are talking with community partners about 
offering in-person, personalized support for students struggling with basic needs such as housing, food, 
medical, and utilities, among other areas. Details will be shared as this project develops. 
 
Thank you to the following individuals who helped evaluate COCC’s results and contributed to this 
report:  Zak Boone, Chief Advancement Officer; Andrew Davis, Director of Student and Campus Life; 
Alicia Moore, Vice President for Student Affairs; Jenni Newby, Instructional Dean; Brittany Nichols, 
Director, Director of Foundation Programs;  Brynn Pierce, Director of Institutional Effectiveness; and 
Breana Sylwester, Director of Financial Aid. 
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SURVEY HISTORY AND PURPOSE 
 
Every three years, the COCC Diversity Committee conducts a student college climate survey. 
The survey focuses on student perceptions on whether COCC is a welcoming, inclusive, and 
respectful college and asks for feedback on conduct perceived to be disrespectful, threatening, 
or excluding.  
 
The most recent survey was sent to all credit-seeking students in January 2020, with 304 
students (5.8%) responding. The demographics of respondents are slightly different than the 
College as a whole: More women and fewer branch campus students responded, while the 
percent of students of color was relatively equal to the College population. 
 
The following report provides a summary of survey findings, noting that this year’s findings 
parallel those in previous years. Those interested in reading the full results may contact Christy 
Walker, Director of Diversity and Inclusion, cwalker2@cocc.edu. 
 
SUMMARY OF FINDINGS 
 
Campus Climate 
Most students reported feeling safe and comfortable 
at COCC in terms of the campus climate and with 
staff and faculty. With this, 93% gave positive 
feedback about the classroom climate and 83% of 
respondents felt comfortable or very comfortable 
with the overall climate at COCC: 
 

• 93%: Climate in class 
• 83%: Overall climate at COCC 

 

“This campus is very 
welcoming and inviting to 
students of all spectrum, 
whether it is race, 
ethnicity, gender, 
socioeconomic status, or 
social interests.” 

 

 

 

https://www.cocc.edu/committees/diversity-committee/default.aspx
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Interacting with Others 
Students responded 
positively about interacting 
with faculty and staff, as 
well as students, who are 
different than them. 
 
 
 
Personal or Observed Experiences 
Students were asked to comment on the types of interactions they personally experienced and 
those that they observed; details are in the chart below. Personal experiences included being 
deliberately ignored or excluded (25%), the target of offensive remarks (20%), and intimidated 
or bullied (20%). Observed incidents included derogatory remarks (42%), isolated or left out 
(34%), deliberately ignored or excluded (29%), and intimidated or bullied (29%). 
 
Personal experiences most frequently took place in the classroom (70%) or in a public space on 
campus (20%), while observed experiences most frequently occurred in the classroom (56%). 
The primary source of personal experiences were fellow students (55%) and instructors (25%), 
with observed incidents relatively similar.  
 

 
 
 

0% 5% 10% 15% 20% 25% 30% 35% 40%

Immigration Status

English Language Profiency/Accent

Military/Veteran Status

Sexual Orientation

Religious/Spiritual Views

Disabilities

Race/Ethnicity

Socioeconimc Status

Gender/Gender Expression

Political Views

Personal versus Observed Experiences

Observed Experience Personal Experience

Comfort Levels  

Difference based on: With Faculty/Staff With Peers 

Ethnicity  90% 89% 

Sexual Orientation 88% 86% 

Religion/Spiritual Views 81% 81% 
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Reporting 
Seven individuals who personally experienced discriminatory or negative behaviors reported 
those incidents, while 12 students who witnessed these behaviors did so. Respondent answers 
as to how satisfied students were with the College’s response in either circumstance varied. 
 
STUDENT COMMENTS 
 
While the general results of the survey convey a 
positive campus climate, students shared deeply 
personal comments about their personal experiences. 
While all are worthy of note, the following statements 
stood out to those reviewing the survey results: 
 

• “I feel like many of the classes are designed for 18-year olds with financial support. Not 
taking into account that some of us have to work multiple jobs to attend college.” 

•  “My political views have been openly teased. Nothing too harmful, but when professors 
and students assume that everyone in the class shares their political views, they tend to 
be more likely to gang up on the opposing views of others. “ 

• “I am in a class with a student in a wheelchair. I had to help them through most of the 
lab, as they could not reach materials, the teacher was inattentive to their individual 
needs, and they struggled with the material.” 

• “I have been told by other students to ‘shut up’ when bringing up my political views and 
the professors have actively taught material that is discriminatory against my ethnicity.” 

 
NEXT STEPS 
 
Student Training: While the Office of Diversity and Inclusion (ODI) offers regular trainings for 
staff, the next step is to develop parallel trainings for students. 69% of respondents indicated 
interest to these types of trainings.  

 
Faculty Training: It is not surprising that students report most incidents taking place in the 
classroom given the commuter nature of community college students. As such, staff will work 
with Instruction to consider future trainings focused on preventing and managing classroom 
incidents.  
 
Reporting Process: Given the small volume of students reporting incidents, staff will work with 
appropriate parties on campus to increase awareness of the reporting process, as well as 
modify communication to those reporting incidents to create greater awareness of process and 
report conclusions. 
 
LGBTQ+ Student Support: Nearly 40% of students who provided demographic information 
indicated they were part of the LGBTQ+ community. The Diversity Committee and ODI staff will 
begin exploring best practices in supporting LGBTQ+ students beyond current College supports. 

“I am harassed because 
of the color of my skin 
and my political views.” 
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