CENTRAL OREGON
' CENTRAL OREGON COMMUNITY COLLEGE

community college Board of Directors’ Meeting - AGENDA
Wednesday, February 9, 2022 - 5:45 PM
Zoom / Facebook Live
TIME** ITEM ENC.* ACTION PRESENTER
5:45pm
I. Call to Order Unger
IL. Native Lands Acknowledgement 2al” Unger
IIL. Roll Call Kovitz
1. Board Members & Guests
* IV. Agenda Changes Unger
] V. Public Comment Unger
1. Notice of Supplemental Budget Hearing 5a.1" Knutson
VI. Consent Agenda*** Unger
1. Resolution of Supplemental Budget Hearing 6al* X Knutson#
2. Regular Meeting Minutes (1.12.21) 6b.1* X ChesleyA
VIL Information Items
1. COCC District Zone Rebalancing Chesley/Sharygin?
2. Financial Statements 7al” Knutson”
3. New Hire Reports 7bI" BoehmeA
4. Campus Safety Update Chesley?
5. Legislative Update Chesley?
VIIL. Old Business
1. GP6: Board Committees- 2%t Reading Bal* X Tatom4
IX. New Business
1. BP6: Admin Responsibility - 1 Reading ~ 9a.1* X Tatom#
2. Neighborly Ventures Lease 9b1" X McCaffrey/Taylor?
3. Certificates in Graphic Design 9cl* X Julian?
X. Board of Directors’ Operations Unger
1. Board Member Activities
XI. President’s Report Chesley
XIIL. Dates

1. Friday, February 25 - Board Policy Committee @ 12:30
2. Wednesday, March 9 - Board of Directors’ Meeting @5:45
3. Tuesday, April 12 - Board Real Estate Committee @3:30

* Material to be distributed via e-mail & USPS (as necessary)

** Times listed on the agenda are approximate to assist the Chair of the Board.

*** Confirmation of Consent Agenda items submitted by the President. Any item may be moved from the Consent Agenda to Old/New Business by a Board Member
asking the Chair to consider the item separately.

P - indicates a Presentation will be provided.

A - indicates the presenter is Available for background information if requested.



4. Wednesday, April 13 - Board of Directors’ Meeting @5:45

XIII. Adjourn to Executive Session Unger
ORS 92.660, section 1, subsection of Labor Negotiations

XIV. Adjourn to Open Session Unger

XV. Open Session Unger

XVLI. Adjourn Unger

* Material to be distributed via e-mail & USPS (as necessary)

** Times listed on the agenda are approximate to assist the Chair of the Board.

*** Confirmation of Consent Agenda items submitted by the President. Any item may be moved from the Consent Agenda to Old/New Business by a Board Member
asking the Chair to consider the item separately.

P = indicates a Presentation will be provided.

A - indicates the presenter is Available for background information if requested.



2 a . |

Purpose: To acknowledge someone is to say, “I see you. You are significant.” The purpose of a
land acknowledgement is to recognize and pay respect to the original inhabitants of a specific
region. It is an opportunity to express gratitude and appreciation to those whose territory you
exist in.

COCC Land Acknowledgement

(Condensed Version)

COCC would like to acknowledge that the beautiful land our campuses reside on, are the original
homelands of the Wasq’a (Wasco), and the Wana Lama (Warm Springs) people. They ceded
this land to the US government in the Treaty of 1855. The Numu (Paiute) people were forcibly
moved to the Warm Springs Indian Reservation starting in 1879. It is also important to note that
the Klamath Trail ran north through this region to the great Celilo Falls trading grounds and the
Klamath Tribes claim it as their own. Descendants of these original people are thriving members
of our communities today. We acknowledge and thank the original stewards of this land.
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FORM Notice of Supplemental Budget Hearing
OR-ED-SBH Oregon Department of Revenue

* For supplemental budgets proposing a change in any fund’s expenditures by more than 10 percent.

Central Oregon Community College for the

A public hearing on a proposed supplemental budget for
(District name)

current fiscal year, will be held at ZOOM / Facebook Live X
(Location) D am.
The hearing will take place on February 9, 2022 at 5:45 p.m. .
(Date} (Time)

The purpose of the hearing is to discuss the supplemental budget with interested persons.

A copy of the supplemental budget document may be inspected or obtained on or after February 2, 2022
CJam. (ate) Jam.
at cknutson@cocc.edu . between the hours of 8:00 Xpmang 500 RKpm.
(Location)

SUMMARY OF PROPOSED BUDGET CHANGES
AMOUNTS SHOWN ARE REVISED TOTALS IN THOSE FUNDS BEING MODIFIED

FUND: DEBT SERVICE

Expenditure-indicate

Resource Amount Org. unit/ Prog. & Activity, and Object class. Amount
1, Debt Service $ 75,000 1, Outside Services $ 75,000
2 2.
3 3
Revised Total Fund Resources $ 75,000 Revised Total Fund Requirements $ 75,000

Explanation of change(s):

The District recently sold bonds to refinance its outstanding 2010 General Obligation Bonds and 2014 Full Faith and Credit
Refunding Obligations. As part of closing, the College received proceeds to be used for issuance cost.

FUND:
Expenditure-indicate
Resource Amount Org. unit / Prog. & Activity, and Object class. Amount
1. 1.
2 2.
3. 3
Revised Total Fund Resources Revised Total Fund Requirements

Explanation of change(s):

150-504-061 (Rev. 11-05-21)



Board Meeting Date: February 9, 2022
Exhibit No.: R«

Approval:;
Motion:_____
Central Oregon Community College
Board of Directors: Resolution
Prepared by: Cathleen Knutson, Director of Fiscal Services
Subject: Approval of fiscal year 2021-22 Supplemental Budget

Strategic Plan Connection: Institutional Efficiency

A. Background

After July 1 when a local government is operating within the adopted budget for the current fiscal year, changes in
appropriated expenditures are sometimes necessary. Appropriations may be increased due to an occurrence or
condition that was not known at the time the budget was prepared. A supplemental budget is required to pay
additional expenditures and spend additional revenue. The process of preparing a supplemental budget is
determined by the percentage of the proposed budget changes. The proposed expenditure increase in the Debt
Service Fund is linked to the receipt of refinancing proceeds. These increases are greater than ten percent, which
requires using the longer process to adopt the supplemental budget. The three required steps are provided
below:
1) A special hearing must be held to discuss and adopt the supplemental budget. The hearing is
held by the governing body. The budget committee is not required to be involved.
2) Five to thirty days before the hearing, a notice of hearing and summary of the proposed
supplemental budget is published using one of the publication methods.
3) The governing body may adopt and appropriate the supplemental budget following the hearing.

B. Options
1) Approve the proposed Suppiemental Budget
2) Do not approve the proposed Supplemental Budget

C. Timing
Approval of the 2021-22 supplemental budget is requested at this time. Approval now will allow the College
to remain in full compliance with Oregon Budget Law and meet the expenditure requirements of the College.

D. Budget Impact :
There are no changes to the 2021-22 fiscal year ending fund balances for the Debt Service fund as the
proposed increases in expenditures are equal to increases in resources. The total revised resources and
requirements are provided below:

¢ Debt Service Fund: Revised total fund resources and requirements $75,000

E. Proposed Resolution
Be it resolved that the Central Oregon Community College Board of Directors hereby approve the changes to
the 2021-22 fiscal year budget as identified in the supplemental budget.

|



CENTRAL OREGON

community college

&b
CENTRAL OREGON
COMMUNITY COLLEGE
Board of Directors’ Meeting - AGENDA

Wednesday, January 12, 2022 - 5:45 PM
Zoom / Facebook Live

TIME** ITEM

ENC.* ACTION PRESENTER

5:45pm
L. Call to Order

II. Native Lands Acknowledgement

Unger

2al” Unger

Alan Unger read the COCC Native Lands Acknowledgement.

1. Roll Call
Board Members & Guests

Kovitz

Alan Unger (Chair), Bruce Abernethy, Oliver Tatom, Jim Clinton,

Laura Craska Cooper, Joe Krenowicz, Laurie Chesley (COCC President), Alicia
Moore, Zak Boone, Betsy Julian, Laura Boehme, Mark Reinecke, Jenn Kovitz,

Heather McMeekin, Owen Murphy, Amber Reed, Christy Walker, Charlotte Gilbride.

IV.  Agenda Changes
No agenda changes.

V. Public Comment

Unger

Unger

Andrew Ketsdever, Interim Vice President of OSU-Cascades, gave an update
on what’s new at OSU-Cascades and partnerships with COCC.

VL Report
1. 2021 Audit Report

Unger
6a.l McMeekiin

Heather McMeekin of Price/Fronk & Co. presented their audit findings for FY
21. The auditors found the College to be in full compliance with all
requirements, with the exception of three examples of account expenditures
exceeding appropriations for those accounts.

VIL Consent Agenda***

Unger

1. Regular Meeting Minutes (Dec. 8, 2021) 7a.l X Chesley

* Material to be distributed via e-mail & USPS (as necessary)
** Times listed on the agenda are approximate to assist the Chair of the Board.

*** Confirmation of Consent Agenda items submitted by the President. Any item may be moved from the Consent Agenda to Old/New Business by a Board Member

asking the Chair to consider the item separately.
P = indicates a Presentation will be provided.

A - indicates the presenter is Available for background information if requested.



2. Mileage and Per Diem Rates 7b.1 X Knutson
Cathleen Knutson, Director of Fiscal Services, presented a proposal to increase
mileage reimbursement rates to 58.5 cents/mile and meal reimbursement rates
by $4, both in keeping with federal standards.
Motion to approve Consent Agenda

e [*Oliver Tatom with one change to the Minutes: to separate out
increases in room (no increase) and in board (4.5%) rather than report
them as a combined percentage increase.

e 27dBruce Abernethy

Motion Approved - Six approved. None opposed.

VIIL. Information Items
1. Sustainability Update Murphy/Reed
COCC Professor Owen Murphy and student Amber Reed presented on behalf
of the Sustainability Committee, encouraging the College to make
Sustainability a College Value and a strategic priority.

2. Season of Nonviolence 8a.1* Walker/Gilbride
Christy Walker, Director of Equity and Inclusion, and Charlotte Gilbride,
Coordinator of the Nancy Chandler Lecture Series, presented on the upcoming
programming for the annual Season of Nonviolence at COCC.

3. Financial Statements 8b.1* Knutson
No questions at this time.

4. New Hire Reports 8c.1* X Boehme
No questions at this time.

IX. New Business
1. Purchase of VMware/Tech Service 9a.l” X Boehme#
Laura Boehme, Chief Information and Human Resources Officer, requested
funding to replace several technologies that are mission-critical.
Motion to approve purchase
¢ 15t Laura Craska Cooper
e 2" Bruce Abernethy
Motion approved - Six approved. None opposed.
2. New Certificate in Outdoor Leadership ~ 9b.1* X Julian
Betsy Julian, Vice President of Instruction, presented a proposal to create a new
one-year certificate in Outdoor Leadership.
Motion to approve new certificate

* Material to be distributed via e-mail & USPS (as necessary)
** Times listed on the agenda are approximate to assist the Chair of the Board.
*** Confirmation of Consent Agenda items submitted by the President. Any item may be moved from the Consent Agenda to Old/New Business by a Board Member

asking the Chair to consider the item separately.
P = indicates a Presentation will be provided.

A - indicates the presenter is Available for background information if requested.



e I Laura Craska Cooper
e 27 Bruce Abernethy
Motion approved - Six approved. None opposed.
3. GP6: Board Committees — 1% reading 9c.1 X Tatom
Oliver Tatom presented the first reading of updated Board Committee
descriptions. A 27 reading/final approval will occur at the next meeting.

X.  Board of Directors’ Operations Unger
1. Board Member Activities
Oliver Tatom Policy Review committee; meeting with President Chesley.
Alan Unger Two OCCA Executive Board meetings and an OCCA Board meeting,

OCCA DEI meeting, Audit and Finance Committee, phone calls with
Bruce Abernethy and President Chesley.

Jim Clinton Real Estate Committee meeting, Audit and Finance Committee meeting.
Joe Krenowicz ~ Real Estate Committee meeting, Audit and Finance Committee meeting.
Laura C. Cooper  Real Estate Committee meeting,

Bruce Abernethy  Phone calls with Alan Unger and President Chesley

XL President’s Report Chesley
President Chesley shared the ways in which the College was responding to cases of
COVID-19 in the residence hall to keep all students safe.

XII.  Dates Unger
Friday, January 14, 2022 - Board Policy Review Committee meeting @ 2:00 p.m.

XIII.  Adjourn Unger

* Material to be distributed via e-mail & USPS (as necessary)

** Times listed on the agenda are approximate to assist the Chair of the Board.

*** Confirmation of Consent Agenda items submitted by the President. Any item may be moved from the Consent Agenda to Old/New Business by a Board Member
asking the Chair to consider the item separately.

P - indicates a Presentation will be provided.

A - indicates the presenter is Avajlable for background information if requested.



Central Oregon Community College
Monthly Budget Status
Highlights of December 2021 Financial Statements

Cash and Investments

The College’s operating cash balances currently total $44.7 million. The
December average yield for the Local Government Investment Pool remains .45
percent from last report of .45.

General Fund Revenues

Winter term registration continues, resulting in an increase in tuition and fee
revenues of $1.6 million over the prior month. The budgeted transfers-in have
been posted for the year.

General Fund Expenses

The expenses through December 2021 include the required budgeted inter-fund
transfers-out for the fiscal year.

Budget Compliance

All general fund appropriation categories are within budget.



General Fund

Revenues
District Property Taxes:
Current Taxes
Prior Taxes

Tuition and fees

State Aid
Program and Fee Income
Interest & Misc. Income

Transfers-in
Total Revenues

Expenses by Function
Instruction
Academic Support
Student Services
College Support
Plant Operations and Maintenance
Information Technology
Financial Aid
Contingency
Transfers-Out

Total Expenses

Revenues Over/{Under) Expenses

Central Oregon Community College

Monthly Budget Status
December 2021
Variance Percent Percent
Adopted Year to Date Favorable of Budget of Budget
Budget Activity (Unfavorable) Current Year Prior Year
$ 19605000 $ 18,428,661 $ (1,176,339) 94.0% 94.2%
459,000 308,838 (150,162) 67.3% 73.9%
16,611,000 10,580,449 (6,030,551) 63.7% 64.6%
8,497,000 4,766,644 (3,730,356) 56.1% 51.1%
41,000 10,024 (30,976) 24.4% 0.0%
200,000 74,940 (125,060) 37.5% 20.1%
3,100,000 3,100,000 - 100.0% 100.0%
$ 48,513,000 $ 37,269,556 $ (11,243,444)
$ 22678176 $ 8,758,814 § 13,019,362 38.6% 38.4%
4,453,971 1,928,819 2,525,152 43.3% 41.6%
5,479,217 2,291,194 3,188,023 41.8% 41.5%
5,649,729 2,406,993 3,242,736 42.6% 41.6%
4,773,815 1,983,575 2,790,240 41.6% 40.7%
4,776,262 2,039,290 2,736,972 42.7% 44.7%
112,897 27,526 85,371 24.4% 17.9%
800,000 800,000 0.0% 0.0%
1,687,213 1,687,213 - 100.0% 98.9%
$ 50,311,280 $ 21,023424 $ 29,287,856
$ (1,798,280) $ 16,246,132 $ 18,044,412




Central Oregon Community College
Monthly Budget Status
December 2021
Variance Percent Percent
Adopted Year to Date Favorable of Budget of Budget
Budget Activity _(Unfavorable) Current Year Prior Year
Non General Funds
Debt Service Fund
Revenues $ 50986266 $ 5349870 § (636,396) 89.4% 86.6%
Expenses 6,120,592 1,974,192 4,146,400 32.3% 33.2%
Revenues Over/(Under) Expenses $ (134326) $ 3375678 $ 3,510,004
Grants and Contracts Fund
Revenues $ 11535259 § 3499100 $ (8,036,159) 30.3% 23.7%
Expenses 11,801,609 3,644,591 8,167,018 30.9% 36.7%
Revenues Over/(Under) Expenses $ (266,350) $ (145,491) $ 120,859
Capital Projects Fund
Revenues $ 3176238 $ 162,011 $ (3,014,227) 5.1% 86.2%
Expenses 7,609,052 914,640 6,594,412 12.2% 13.4%
| Revenues Over/(Under) Expenses $ (4332814 § (762629) §$ 3,580,185
‘ Enterprise Fund
| Revenues $ 4729166 $ 2,793,724 $ (1,935442) 59.1% 10.9%
E Expenses 4,771,726 2,381,063 2,390,663 49.9% 42.7%
Revenues Over/(Under) Expenses $ 42,560) §$ 412,661 $ 455,221
Auxiliary Fund
Revenues $ 8442713 $ 4882967 $ (3,559,746) 57.8% 57.6%
Expenses 10,169,804 3,662,673 6,507,131 36.0% 47.3%
Revenues Over/(Under) Expenses $ (1,727,091) $ 1220294 $ 2,947,385
Reserve Fund
Revenues $ 11,674 $ - $ (11,674) 0.0% 0.0%
Expenses 455,000 428,777 26,223 94.2% 95.5%
Revenues Over/(Under) Expenses $ (443,326) $ . (428,777) $ 14,549
Financial Aid Fund .
Revenues $ 22,050,071 § 8,112,255 $ (13,946,816) 36.8% 27.5%
Expenses 22,322,975 7,267,929 15,065,046 32.5% 26.9%
Revenues Over/(Under) Expenses $ (263,904) $ 854326 $ 1,118,230
Internal Service Fund ‘
Revenues $ 140,540 § 21055 $ (119,485) 15.0% 10.9%
Expenses 112,458 37,677 74,781 33.5% 31.3%
Revenues Over/(Under) Expenses $ 28,082 $ (16,622) $ (44,704)
Trust and Agency Fund
Revenues $ 9332 § 985 § (8,347) 10.6% 18.6%
Expenses 18,050 2,625 15,425 14.5% 16.5%
Revenues Over/(Under) Expenses $ 8,718) $ (1,640) $ 7,078



Central Oregon Community College

Cash and Investments Report
As of December 31, 2021

Operating Trust/Other
College Portfolio Funds Funds

Cash in State Investment Pool

4089 - General operating fund $ 44,562,305

3624 - Robert Clark Trust $ 378,223

December Average Yield 0.45%

Cash in USNB $ 143,368
Cash on Hand $ 4,600

Total Cash $ 44,710,273 § 378,223




Board Meeting

Exhibit: —1 10, |

Central Oregon Community College

Board of Directors
New Hires Report

Date of Hire: January 1-31, 2022

Name Hire Date Job Description Department

Classified Full-Time

Bundy, Ryan 1/3/2022 ITS Services Support User Services

Coil, Bysian 1/18/2022  Administrative Assistant Fine Arts and Communication Office
Duarte, Wendy 1/10/2022  Administrative Assistant Math Office

Parnell, Chase Vincent 1/24/2022 Financial Aid Specialist Financial Aid

Valorn, Rebekah L 1/10/2022  Collections/Acquisition Spec Library

Vivanco, Keven 1/12/2022  Enrollment/Welcome Associate  Admissions

Weiland, Edward R 1/10/2022 Mail/Receiving Clerk Mail Services
Classified Part-Time

Smoker, Amy Nicole 1/3/2022 Academic Lab Specialist Senior Biological Science

Part-Time Instructors

Mays, Kenneth W 1/1/2022 PT Fac Automotive Bend Automotive
Temporary Hourly

Bock, Natalie 1/18/2022  Art Lab Assistant Art

Chambers, Simran 1/19/2022  Fitness Attendant Healith & Human Performance Office
Espanet, Mark 1/7/2022 Basketball Scoreboard Health & Human Performance Office
Espanet, Mark 1/7/2022 Fitness Attendant Health & Human Performance Office
Garza, Amaris Hope 1/3/2022 Art Model Cloth & Unciothed Art

Hurley, Peter 1/18/2022  Temp Learn Mgmt Supp Tech elearning and Academic Technology
Kline, Jonathan 1/10/2022  CFlTraining Aviation Program

Kline, Jonathan 1/10/2022  Cert. Flight Instructor | Aviation Program

Medina, Anthony Martin 1/5/2022 Math Grader Mathematics

Morris, Wayne Richard 1/3/2022 Art Modei Cloth & UnClothed Art

Oldham, Wyatt Joseph-Douglas ~ 1/31/2022 Basketball Certified Referee Club Sports

Patton, Daniel Lewis 1/3/2022 CFiTraining Aviation Program

Patton, Daniel Lewis

1/3/2022

Cert. Flight Instructor |

Aviation Program

Date: Wednesday, February 9, 2022



Central Oregon Community College
New Hires Report, January

Name Hire Date Job Description Department

Sheehy, Steven 1/19/2022  Fitness Attendant Health & Human Performance Office
Todd, Kelly Everette 1/1/2022 Basketball Student Referee Club Sports

Tuttle, Nicolette 1/3/2022 Art Model Cloth & Unclothed Art

Weedman, Marley Nicole 1/3/2022 Art Model Il Cloth & UnClothed  Art




Board Meeting Date: Wednesday, February 9, 2022
Exhibit No.:

Central Oregon Community College
Board of Directors: Information Iltem

Subject Hiring of Karen Peters as Human Resources Benefits/Wellness Mgr

IE-1:  Improve practices and structure related to providing a healthy and
o . productive workplace.

Institutional Efficiency IE-2:  Develop uniform, effective and efficient processes.

IE 4. Improve information sharing practices and platforms.

Prepared By Laura Boehme, Chief Information/Human Resources Officer

A. Background
The Human Resources Benefits/Wellness Manager position is a replacement position.

B. Timing
The Human Resources Benefits/Wellness Manager position is a 1.0 FTE, 12-month
employment contract each fiscal year. For the 2021-22 fiscal year, the initial employment
contract period will be from January 18, 2022 to June 30, 2022. As with all other full-time
Administrator employees, a new contract will be prepared for the next academic year that
begins on July 1.

C. Budget Impact

This position is in the 2021-22 budget and conforms to the current approved Administrator
salary schedule.

Karen Peters holds a bachelor’s degree in Political Science from the University of California-Davis.
Karen most recently served as Human Resources Manager with Pronghorn Resort. Prior to this
role, Karen worked as Human Resources Operations Manager with Santa Cruz Bicycles and as
Director of Human Resources with Orion Telescopes and Binoculars.




Board Meeting Date: Wednesday, February 9, 2022
Exhibit No.:

Central Oregon Community College
Board of Directors: Information Item

Subject

Hiring of Owen Morehart as Technology Project Manager

Institutional Efficiency

IE-1: Improve practices and systems related to providing a
supportive and productive workplace.

Student Success

S8-2: Enhance and promote the resources and tools available to help
students efficiently complete their academic goal.

Prepared By

Laura Boehme, Chief Information/Human Resources Officer

A. Background

The Technology Project Manager position is a replacement position.

B. Timing

The Technology Project Manager position is a 1.0 FTE, 12-month employment contract each
fiscal year. For the 2021-22 fiscal year, the initial employment contract period will be from
January 24, 2022 to June 30, 2022. As with all other full-time Administrator employees, a new
contract will be prepared for the next academic year that begins on July 1.

C. Budget Impact

This position is in the 2021-22 budget and conforms to the current approved Administrator

salary schedule.

Owen Morehart holds a bachelor’s degree in Business Management from the University of Akron.
Owen most recently served as Project and Operations Manager with Morehart, LLC. Prior to this
role, Owen worked as a Database Administrator for both US Natural Resource, Inc. and the

University of Portland.




Board Meeting Date: Wednesday, February 9, 2022
Exhibit No.:

Central Oregon Community College
Board of Directors: Information Iltem

Subject

Hiring of Bonnie Jordan as Veteran Student Program Coordinator

Student Success

S8-2: Enhance and promote the resources and tools available to help
students efficiently complete their academic goal.

Student Experience

SE-3: Promote diversity, inclusiveness and community on all campuses
and online.

Community Enrichment

CE-1: Cultivate new and strengthen existing connections/ partnerships
with Educational Stakeholders, including PreK-12, universities (higher
education), lifelong learners and business and industry.

Prepared By

Laura Boehme, Chief Information/Human Resources Officer

A. Background

The Veteran Student Program Coordinator position is a new position.

B. Timing

The Veteran Student Program Coordinator position is a .5 FTE, 12-month employment
contract each fiscal year. For the 2021-22 fiscal year, the initial employment contract period
will be from January 18, 2022 to June 30, 2022. As with all other fuil-time Administrator
employees, a new contract will be prepared for the next academic year that begins on July 1.

C. Budget Impact

This position is in the 2021-22 budget and conforms to the current approved Administrator

salary schedule.

Bonnie Jordan brings extensive experience supporting and guiding college students as an
Academic Advisor and is a strong advocate for all students and veteran students in particular. At
COCC since 2011, and PCC before that, Bonnie is excited to bring their experience with program
development and implementation, retention programs, and COCC knowledge to support the
unique needs and challenges of veteran students. Bonnie has a Bachelor’s degree in Human

Communication.



Board Meeting Date: Wednesday, February 9, 2022
Exhibit No.:

Central Oregon Community College
Board of Directors: Information Item

Subject Hiring of Angie Prinz as Admissions Coordinator

$8-2: Enhance and promote the resources and tools available to help

Student Success students efficiently complete their academic goal.

SE-1: Develop and implement a comprehensive approach to
Student Experience academic offerings and student support services on all campuses and
online.

CE-1: Cultivate new and strengthen existing connections/ partnerships
Community Enrichment with Educational Stakeholders, including PreK-12, universities (higher
education), lifelong learners and business and industry.

Prepared By Laura Boehme, Chief Information/Human Resources Officer

A. Background

The Admissions Coordinator position is a replacement position.

B. Timing
The Admissions Coordinator position is a 1.0 FTE, 12-month employment contract each
fiscal year. For the 2021-22 fiscal year, the initial employment contract period will be from

February 7, 2022 to June 30, 2022. As with all other full-time Administrator employees, a new
contract will be prepared for the next academic year that begins on July 1.

C. Budget Impact

This position is in the 2021-22 budget and conforms to the current approved Administrator
salary schedule.

Angie Prinz currently serves as COCC'’s Enroliment Specialist, Sr and has held that role since
2019. Prior to this role, Angela served as a COCC Enroliment Associate. Angela also worked for
Deschutes Brewery, the Center for Orthopedic and Neurosurgical Care and Research, Sunriver
Resorts and Starbucks. Angela is currently pursuing higher education as a student at COCC.




Board Meeting Date: Wednesday, February 9, 2022
Exhibit No.:

Central Oregon Community College
Board of Directors: Information Item

Subject

Hiring of Jacqueline Ruggieri as Latinx Student Program Coordinator

Student Success

$8-2: Enhance and promote the resources and tools available to help
students efficiently complete their academic goal.

Student Experience

SE-3: Promote diversity, inclusiveness and community on all campuses
and online.

Community Enrichment

CE-1: Cultivate new and strengthen existing connections/ partnerships
with Educational Stakeholders, including PreK-12, universities (higher
education), lifelong learners and business and industry.

Prepared By

Laura Boehme, Chief Information/Human Resources Officer

A. Background

The Latinx Student Program Coordinator position is a replacement position.

B. Timing

The Latinx Student Program Coordinator position is a 1.0 FTE, 11-month employment
contract each fiscal year. For the 2021-22 fiscal year, the initial employment contract period
will be from January 10, 2022 to June 30, 2022. As with all other full-time Administrator
employees, a new contract will be prepared for the next academic year that begins on July 1.

C. Budget Impact

This position is in the 2021-22 budget and conforms to the current approved Administrator

salary schedule.

Jacqueline Ruggieri’s experience includes recruiting, advising, mentoring, and retaining Latinx
students. As the DEI Coordinator with NatureBridge, they were responsible for implementing an
on-going assessment to collect data internally to better support staff with DEI workshops. They
hope to help create supportive and inclusive environments for students, colleagues, and families.
Jacqueline has a Bachelor’s degree in Environmental Education and Interpretation.




Board Meeting Date: Wednesday, February 9, 2022
Exhibit No.:

Central Oregon Community College
Board of Directors: Information Item

Hiring of Marcus LeGrand as Afro-Centric Program and College Prep

Subject Coordinator

8S8-2: Enhance and promote the resources and tools available to help

Student Success students efficiently complete their academic goal.

SE-3: Promote diversity, inclusiveness and community on all campuses

Student Experience and online.

CE-1: Cultivate new and strengthen existing connections/ partnerships
Community Enrichment | with Educational Stakeholders, including PreK-12, universities (higher
education), lifelong learners and business and industry.

Prepared By Laura Boehme, Chief Information/Human Resources Officer

A. Background
The Afro-Centric Program and College Prep Coordinator position is a replacement position.

B. Timing
The Afro-Centric Program and College Prep Coordinator position is a 1.0 FTE, 11-month
employment contract each fiscal year. For the 2021-22 fiscal year, the initial employment
contract period will be from January 17, 2022 to June 30, 2022. As with all other full-time
Administrator employees, a new contract will be prepared for the next academic year that
begins on July 1.

C. Budget Impact

This position is in the 2021-22 budget and conforms to the current approved Administrator
salary schedule.

Marcus LeGrand holds a Master’s of Arts degree in Counseling in an Education Setting from
Rowan University and a Bachelor’s of Arts degree in Business Marketing from the University of
Washington. Marcus currently serves as COCC’s Pathways and Career Success Coach. Prior to
this role, Marcus served as a Student Success Coordinator/Counselor of Special Programs for the
Redmond School District, Intervention Specialist, Counselor and Instructor for the Carson City area
schools and as a Counselor/Mentor for Rowan University.



Board Meeting Date: Wednesday, February 9, 2022
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Central Oregon Community College
Board of Directors: Information Item

Subject Hiring of Rachel Knox as Human Resources Compliance Manager

IE-1:  Improve practices and structure related to providing a healthy
and productive workplace.

Institutional Efficiency IE-2: Develop uniform, effective and efficient processes.

IE 4. Improve information sharing practices and platforms.
Prepared By Laura Boehme, Chief Information/Human Resources Officer
A. Background

The Human Resources Compliance Manager position is a new position replacing the
Director of Human Resources position.

Timing
The Human Resources Compliance Manager position is a 1.0 FTE, 12-month employment
contract each fiscal year. For the 2021-22 fiscal year, the initial employment contract period

will be from February 21, 2022 to June 30, 2022. As with all other full-time Administrator
employees, a new contract will be prepared for the next academic year that begins on July 1.

Budget impact

This position is in the 2021-22 budget and conforms to the current approved Administrator
salary schedule.

Rachel Knox earned a bachelor’s degree in English from Oakland University and is currently
completing a master’s degree in Organizational Leadership and Learning from Pepperdine
University. Rachel also completed multiple certificates from Wellcoaches School of Coaching and
from Portland Community College. Rachel currently serves as COCC’s Apprenticeship
Coordinator. Prior to this role, Rachel served in multiple roles at COCC including Circulation
Manager, Assistant Director — Bookstore and Continuing Education Program Manager/AHA
Training Center Coordinator. Rachel has been with COCC since 2003.
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GP 6: Board Committees and Liaisons

The COCC Board will have nine standing committees and one ad hoc committee with
members and chairs appointed by the board chair. Additionally, the board chair will
appoint members of the board to serve as liaison to non-board committees and outside
organizations. The board chair will use reasonable efforts to consult with each board
member prior to making an appointment. Appointments will be made at the annual
organization meeting of the board, or as necessary due to unexpected vacancy.

Unless otherwise noted below, each committee appointment sh e for a period of one
year, and members may serve more than one term.

Board Committees:

1. President Evaluation — This committee consists of thr members who will
adopt an annual performance review policy, instrt ¢ [
collaboration with and mutually agreed u ‘ [ . The committee

will gather agreed upon data/informatio
the Board, and discuss the evaluation

ree board members who will
wing the process used for
d facilitating the evaluation

2. Board Self-Evaluation- This commlttee c
oversee the board’s Self-Eva
evaluation, gathering necess
discussion with the full board

3.
-year erm) and the president. They
earnings from Keyes Trust investments in
ust.
4, ists of three board members and two

t least twice annually to do the

lans, purchases, sales, and changes. The committee
ations to the full board about all material real estate matters.
The president and designated staff serve as ex officio members.

6. Student Success — This committee consists of three board members who
recommend Institutional student success indicators to the full board and monitor
longitudinal Institutional student success data. The committee also may monitor
and review other institutional measures of student success and initiatives
undertaken to improve student performance. The president and designated staff
serve as ex officio members.



Board Liaison Roles:

7. Policy Review — This committee consists of three board members who review
and recommend revisions to policies of the COCC Board of Directors, including
those related to the Governance Process, Board-President Relationship, and
Expectations of the President. The president may be invited to attend as an ex

officio member.

8. Board Member Orientation — This committee consists of 3 board members who
create, review, and adjust the plan for orientation of new board members. The
committee will meet at least yearly to review and update [
president and designated staff serve as ex officio mem

9. College Affairs Committee -- One board m icio member
of the college’s committee to adopt, revi

10.COCC Foundation Board -- One boar:
on the board of the COCC Foundation, wh
and capital improvements, cultivates relati
COCC and its students, and d
success.

funds for scholarships
th stakeholders to support
foster COCC student

11.0Oregon Community College Ass with president of the
ing board of the Oregon
Commumty College o support the colleges before
policy-makers ns affect the well-being of community
colleges ac has one vote on the board
12.0OSU-Cascad a oard member, recommended by the
COCC Board d by the OSU president, serves on this

or alumni, friends and community
ir engagement with OSU-Cascades, and for the vice
to gain advice and support.

nce as a voting delegate. If the board chair is in
on will have the college’s voting rights.

ees will be established on a designated or ad hoc basis, with

All other
nd timeline for completion.

a specific char
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BPR 6: ORDER OF ADMINISTRATIVE RESPONSIBILITY
Approved: March 13, 1991
Revised February 8, 1995; October 14, 1998; March 10, 2010; December 9, 2015

In the absence of the College President and when an Acting President has not been
named, administrative responsibility shall reside with:

1. Vice President for Instruction
2. Vice President for Administration

Proposed Revision

BPR 6: ORDER OF ADMINISTRATIVE RESPONSIBILITY

Approved: March 13, 1991

Revised February 8, 1995; October 14, 1998, March 10, 2010; December 9, 2015;
, 2022

In the absence of the College President and when an Acting President has not been
named, administrative responsibility shall reside with:

1. Vice President for Finance and Opérations
2. Vice President for Student Affairs
3. Vice President for Instruction




Board Meeting Date: February 9, 2022

Exhibit No.:cf I:L [

Central Oregon Community College
Board of Directors: Resolution

Subject Neighborly Ventures Ground Lease and Surplus Declaration
Strategic Plan Connection | Institutional Efficiency

Prepared By Laurie Chesley, Paul Taylor

A. Background
In 2009, the College entered into a development agreement, last amended January of 2015, with
William Smith Properties Inc. (WSPI1) to develop approximately 40 acres of land at the northeast
corner of Mt. Washington Drive and Shevlin Park Road, commonly referred to as the Campus Village.
Also, under the agreement WSPI is to develop 12-acre and 3-acre parcels at the southwest and

| southeast corners of Mt. Washington Drive and Shevlin Park Road.

| The goal of the development agreement with WSPI is to generate an alternative income source from
| College-owned real property not needed for academic purposes.
|

As part of these efforts, WSPI has identified an approximately 2.81-acre parcel located at the
southeast corner of Shevlin Park Road and Mt. Washington Drive (Outcrop Subdivision,
Development Tract B). A ground lease is proposed to allow Neighborly Ventures a 305-day due
diligence period to explore the development of the land specified in the attached ground lease,
specifically for the construction of age-restricted apartment units.

B. Options/Analysis
Approve the proposed resolution below.
Decline approval of the proposed resolution below.

C. Timing
NA

D. Budgetimpact

As noted earlier, the goal of the development agreement with WSPI is to generate an alternative
income source from College-owned real property not needed for academic purposes. The initial
value of the land to be leased is $1,393,900, resulting an initial annual lease rate of $111,512.04.

E. Proposed Resolution
Be it resolved that the Central Oregon Community College Board of Directors (i) finds that the real
property described in the attached Neighborly Ventures ground lease is not needed for public use
and that the public interest may be furthered by ground leasing the property to Neighborly
Ventures; and (ii) approves the Neighborly Ventures ground lease and authorizes the President to
execute and deliver the ground lease, together with such other instruments and documents as are



necessary to effect the transactions contemplated by the ground lease, all in such form and
substance as the President and the College’s legal counsel deem necessary and appropriate.



GROUND LEASE AGREEMENT

THIS GROUND LEASE AGREEMENT (this “Agreement”) is made and entered into on this day
of , 2022 (the “Effective Date”), by and between Central Oregon Community
College District, an Oregon community college district, hereinafter called “Landlord,” William Smith
Properties Inc., hereinafter called “Landlord’s Agent” and Neighborly Ventures, Inc., an Oregon
corporation, together with its successors or assigns, hereinafter called “Tenant.”

WITNESSETH:

WHEREAS, Landlord desires to lease certain Premises (defined below) to Tenant, and Tenant
desires to lease from Landlord (each a “Party” or collectively, the “Parties”) said Premises; and

WHEREAS, Landlord intends that Landlord’s Agent shall serve as property manager and shall
undertake all the duties and obligations of Landlord under this Agreement; and

WHEREAS, Tenant desires to construct approximately 108 age-restricted apartment units on the
Premises together with other related amenities and all Improvements subject to the terms and conditions
of this Agreement (herein, collectively, the “Facility”);

WHEREAS, the initial value of the Premises is $1,393,900;

NOW, THEREFORE, in consideration of the foregoing and the mutual covenants, terms,
agreements, privileges and obligations hereinafter contained, it is hereby agreed by and between the
Parties hereto as follows:

Article I
(Initial Terms of Lease)

SECTION 1. LEASED PREMISES

Landlord agrees to and hereby does lease to Tenant, for Tenant’s exclusive use , Development
Tract B in the Outcrop subdivision, City of Bend, Deschutes County, Oregon, commonly known as Tax Lot
171125CD02200, approximately 2.81 acres in size, as legally described on Exhibit A and depicted on
Exhibit B, which are both attached hereto and incorporated herein, together with any and all rights,
privileges, easements, and appurtenances (collectively, the “Premises”).

SECTION 2. TERM

2.1. Term.This Agreement shall be deemed binding on both Parties as of the Effective Date
stated above and inure to the benefit of Landlord, Tenant, and their respective successors and assigns.
Upon waiver of the Conditions to Lease described in Section 4 below, Tenant’s leasehold interest shall
vest and Tenant shall be entitled to exclusive possession of the Premises. The initial term of this
Agreement shall commence upon the Rent Commencement Date (defined in Section 3.2 and also
sometimes referred to as the “Commencement Date”), and shall be for an initial term of thirty (30) years
from the Rent Commencement Date (the “Initial Term”).



2.2. Right of First Offer.

2.2.1. During the Term (as defined in Section 2.3 below) Landlord grants to Tenant,
and Tenant hereby accepts from Landlord, a right of first offer to purchase the Premises and any portion
of Landlord’s property in which the Premises is located subject to the terms and conditions contained in
this Agreement (collectively the “ROFO”). ,

2.2.2. So long as Tenant is not then in default under this Agreement, Tenant shall
have the ROFO upon the terms and conditions set forth in Section 2.2 and 2.3, respectively.

2.2.3. Except as provided below, Landlord shall not list the Premises (or any portion
of Landlord’s property that includes the Premises) with a broker or otherwise market the Premises {or any
portion of Landlord’s property that includes the Premises) for sale, accept any unsolicited offer, or sell all
or a portion of the Premises (or any portion of Landlord’s property that includes the Premises) without
first making an offer (“Landlord’s Offer”) to Tenant for a price and on terms and conditions acceptable to
Landlord and allowing Tenant 30 days from the date Tenant receives Landlord’s Offer to respond. If Tenant
accepts Landlord’s Offer in writing, then the Parties will be bound by the contract formed by such offer
and acceptance. If Tenant fails to accept Landlord’s Offer in writing within such 30-day period, then
Landlord may market and sell the Premises (or any portion of Landlord’s property that includes the
Premises) to any person for such price and pursuant to terms substantially similar to those set forth in
Landlord’s Offer without further notice to Tenant for a period of 365 days following the date of Landlord’s
Offer. If Tenant makes a counteroffer within 30 days of receipt of Landlord’s Offer (“Tenant’s
Counteroffer”), Landlord will have the option of accepting or rejecting Tenant’s Counteroffer at any time
during the 90 days after it is delivered to Landlord. Tenant may not withdraw Tenant’s Counteroffer during
such 90-day period. If Landlord does not accept Tenant’s Counteroffer, then for a period of 365 days
following the date of Tenant’s Counteroffer, Landlord may market and sell the Premises (or any portion
of Landlord’s property that includes the Premises) to a third party at a price (net of any broker
commissions or other similar fees) and such other terms as are no more favorable to the purchaser than
those set forth in Landlord’s Offer. Notwithstanding anything to the contrary in this Section 2.2, Landlord
shall have the right to structure Landlord’s Offer to include the Premises as a separate legal lot or include
the Premises in a larger portion of Landlord’s property.

2.2.4. If Landlord does not sell the Premises (or any portion of Landlord’s property
that includes the Premises) to a third party within either of the 365-day periods set forth in Section 2.2.3
then Tenant’s ROFO will be reinstated upon the expiration of the applicable 365-day period. As used in
this Section 2.2 the term “sell” means actually conveying Landlord’s interest in the Premises (or any
portion of Landlord’s property that includes the Premises) to a third party, any agreement between
Landlord and a third party for a future conveyance of Landlord’s interest in the Premises (or any portion
of Landlord’s property that includes the Premises), or any transaction that is the substantial equivalent of
such a conveyance or agreement for such a conveyance. Upon the sale of the Premises (or any portion of
Landlord’s property that includes the Premises) to a party other than Tenant pursuant to this Section 2.2,
Tenant’s ROFO shall expire and Tenant shall have no further right to purchase the Premises (or any portion
of Landlord’s property that includes the Premises) under this Section 2.2.

2.3. Renewal. If Tenant is not in default under this Agreement, Tenant has the option to
extend the Initial Term for four (4) additional periods of 10 years (the “Extended Terms”) by providing
written notice thereof to Landlord no less than 180 days before the expiration of the Initial Term or then-
current Extended Term, as applicable (the Initial Term, if and as extended by the Extended Terms, is

GROUND LEASE AGREEMENT (COCC DiSTRICT/NEIGHBORLY VENTURES, INC.)
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referred to in this Agreement as the “Term”). Upon exercise of this option to extend, the term of this
Agreement will be extended through the expiration date of the Extended Term, on the same terms and
conditions as contained in this Agreement, except for Rent {(which will be determined in accordance with
Section 3.1 below) and except that Tenant will no longer have the corresponding extension option(s).

SECTION 3.  RENTAL

3.1. Partial Rent. Until the Partial Rent Commencement Date, the lease fee for the
Premises subject to this Agreement shall be $0.00 per month. Beginning on the first day of the second
month following the issuance of a certificate of occupancy for any completed residential unit in the Facility
(the “Partial Rent Commencement Date”), the lease fee for the Premises shall be the proportionate share
of the Rent, as that term is defined in Section 3.2 below, based on the number of units leased and
obligated to pay rent (e.g., excluding any units subject to an executed lease but the obligation to pay rent
for the month is waived as an inducement to execute a new lease, not to exceed one month of waived
rent per unit) compared to the total number of residential units approved in the Facility by the City of
Bend (the “Partial Rent”). The initial payment of Partial Rent shall be paid on the Partial Rent
Commencement Date. Thereafter, each monthly payment of Partial Rent is due in advance on the 1st day
of the month, becoming delinquent if not paid within the time period provided in Section 19.1. The Partial
Rent shall be calculated each month to reflect the proportion of units leased and obligated to pay rent as
of the first day of the preceding month.

For example, if the certificate of occupancy for the first completed residential unit in the Facility
is issued on March 15, the Partial Rent Commencement Date shall be May 1, and the amount of Partial
Rent due and owing shall be the percentage of units leased and obligated to pay rent as of April 1. Further,
if the initial rental rate is $9,292.67 for this Agreement, but only 11 of the approved units in the Facility
(i.e., 10.19 percent) are leased and paying rent on April 1, the initial Partial Rent amount shall be 946.92
for the first month.

If Tenant does not pay the Partial Rent by the 10th day of the month, a late fee of five percent
(5%) of the monthly amount, shall be assessed and be paid as part of the Partial Rent. Delinquent
payments shall bear interest at the rate of ten percent (10%) per annum and shall be due and payable
without demand. The Partial Rent payment shall be payable without any right of offset.

3.2. Rent. Beginning on the earlier of (a) 75 percent occupancy of all multifamily units
approved in the Facility by the City of Bend or (b) 18 months following issuance of a certificate of
occupancy for the first residential unit in the Facility (the “Rent Commencement Date”), the lease fee for
the Premises shall be eight percent (8%) of the agreed upon fair market value of the Land (defined below)
per year, which the Parties agree shall be valued initially at $1,393,900.00. This results in the initial amount
of a monthly payment of $9,292.67 (the “Rent”), subject to the adjustments set forth in this Section 3;
provided, however, in no event shall the Rent Commencement Date be deemed to have occurred more
than four (4) years after the Effective Date of this Agreement, except as may be permitted under Section
22.10 below. The initial payment of Rent shall be paid on the first day of the month foliowing the Rent
Commencement Date. Thereafter, each monthly payment of Rent is due in advance on the 1st day of the
month, becoming delinquent if unpaid by the 15th day of the month. If not paid by the 15th day of the
month, a late fee of five percent (5%) of the monthly amount, shall be assessed and be paid as part of the
Rent. Delinquent payments shall bear interest at the rate of ten percent (10%) per annum and shall be
due and payable without demand. The Rent payment shall be payable without any right of offset.
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3.3. Rent Adjustment — General Rule. The Rent shall be adjusted on January 1 after the first
five (5) full years of the Term and on January 1 every five (5) years thereafter during the Term (the
“Adjustment Period”). During each Adjustment Period, the Rent shall be adjusted up or down based on
the percentage change in the real market value of the portion of the Premises constituting the land
{excluding all Improvements and structures constructed by Tenant) (herein the “Land”) within the
Premises over the prior five (5) years of the Term, as identified by the Deschutes County Assessor’s Office.
The real market value of the Land shall be based on the value of the Land on November 1 of each year
immediately preceding the Adjustment Period (the “Adjustment Date”) and shall not be subject to any
reevaluation pursuant to any valuation appeal, challenge or other adjustment except as provided in
Section 3.4 below. By way of illustration and not limitation, if the Rent Commencement Date is April 15,
2024, if the real market value of the Land on November 1, 2023 is $2,000,000, and if the real market value
of the Land on November 1, 2029 is $2,300,000, the resulting percentage increase would be 15%, and the
Parties would adjust rent Rent positively on January 1, 2030 by 15%.

3.4. Rent Adjustment — Appraisal. If {a) the Deschutes County Assessor’s Office ceases to
provide the services described in Section 3.3 above, in whole or in part, or (b) if either Party believes that
the market value estimations of the Land provided by the Deschutes County Assessor’s Office is inaccurate
or incomplete as of the Adjustment Date and delivers notice to the other Party, on or before thirty (30)
days following the Adjustment Date, of such concerns or objections (herein the “Valuation Objection”),
the Rent adjustment shall be subject to an appraiser’s determination of the Fair Market Value of the Land.
The Parties agree to instruct any appraiser to value the Land exclusive of any lien or encumbrance created
by or suffered by Tenant, including, but not necessarily limited to, the covenants, conditions and
restrictions created by this Agreement. Rent shall remain due and owing on January 1; provided, however,
the portion of the adjusted Rent shall be increased or decreased within thirty (30) days of delivery of the
appraisal to the Parties, and shall be retroactive to the beginning of the Adjustment Period.

3.5.  Appraisal Procedures. For purposes of this Section 3.5, whenever a value for any
portion of the Premises must be established, and the Parties are unable to agree within thirty (30) days
as to the fair market value of the Land, the value shall be established by the following procedure. The
Parties shall attempt to agree upon an appraiser whose decision as to the value shall be binding; if the
Parties are unable to agree within ten (10) days upon an appraiser, each shall engage an appraiser within
three (3) business days. If the appraised fair market value of the Land is equal or less than ten (10) percent
of each other, the Parties agree the fair market value of the Land shall be deemed the average value of
the two appraisals. If the appraised fair market value of the Land is greater than ten (10) percent of each
other, the appraisers selected by the Parties shall appoint a third appraiser. If the two so selected are
unable to agree within seven (7) days on a third appraiser, the third appraiser shall be appointed by the
presiding judge of the Circuit Court in Deschutes County, Oregon, upon application of either Party; a
decision as to the value by a majority of the appraisers shall be binding upon both Parties; provided,
however, if a majority of the appraisers are unable to agree on a value, then the average of the appraisals
of the two closest appraisers shall be binding on both Parties. All appraisal decisions shall be rendered
within forty-five (45) days after the appointment of the necessary appraiser(s). Expenses of the appraisals
by an appraiser agreed to by the Parties or appointed by the Parties respective appraisers or the Presiding
Judge shall be paid one-half (1/2) by Landlord and one-half (1/2) by Tenant. Appraisals by an appraiser
exclusively engaged by a Party shall be borne solely by such Party. All appraisers appointed pursuant to
this Section 3.5 shall be MAI appraisers or equivalent.
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3.6. Additional Rent. All amounts other than Rent required to be paid by Tenant to
Landlord under the terms of this Agreement shall be deemed additional Rent including but not limited to
delinquency charges, late fees, and taxes and assessments.

Article Il
(Due Diligence Terms, Conditions and Representations)

SECTION 4. CONDITIONS PRECEDENT TO OBLIGATION TO LEASE

4.1. Tenant’s Due Diligence. Tenant’s obligation to lease the Premises under this
Agreement is conditioned upon Tenant’s approval, in Tenant’s sole and absolute discretion, of the results
of its due diligence (“Tenant’s Due Diligence”), including without limitation (collectively the “Conditions
to Lease”): (1) Tenant’s inspection of the Premises pursuant to Section 6, below, including, but not limited
to, environmental and geotechnical assessments; (2) Tenant’s confirmation of market conditions suitable
for Tenant’s intended use on the Premises; (3) Tenant’s review of Landlord’s Documents pursuant to
Section 7, below; (4) Tenant’s approval of the status of title pursuant to Section 8 below; (5) Tenant's
confirmation of costs required to pay for onsite and offsite infrastructure and improvements necessary
for the development of the Premises, including, but not limited to, public utilities, franchise utilities, and
transportation system improvements; (6) Tenant obtaining financing with terms acceptable to Tenant;
and (7) Tenant obtaining all requisite governmental approvals, including the lapse of any applicable appeal
periods, for the development and construction of the Premises for Tenant’s intended use (as described in
Section 10.1), including without limitation site plan review and design review from the City of Bend and
any land division approvals if the Premises ia not a separate legal unit of land.

4.2. landlord agrees to cooperate with Tenant and its agents, at no cost to Landlord, in
connection with Tenant’s application for land use and other governmental approvals necessary to
construct the Improvements (as defined in Section 13.1) and to provide all signatures required in a timely
manner as requested, provided such applications and government approvals are otherwise consistent
with the terms of this Agreement.

4.3. If Tenant does not deem the Conditions to Lease satisfied, then Tenant shall provide
written notice to Landlord of such fact, this Agreement shall be deemed terminated, and the Parties shall
have no further obligations pursuant to this Agreement (except for those obligations which expressly
survive termination by the terms of this Agreement). Tenant’s right to terminate this Agreement for failure
to satisfy Tenant’s Conditions to Lease shall be made in Tenant’s sole and absolute discretion and may be
made at any time prior to the end of the Due Diligence Period, as that term is defined below. This means
if Tenant determines that a Condition to Lease cannot or may not be satisfied, then Tenant may
immediately send Landlord notice of termination pursuant to this Section 4.3.

4.4.  Any condition to Tenant’s obligation to lease the Premises may only be waived by
Tenant in writing delivered to Landlord in a manner consistent with the form attached hereto as Exhibit C
and incorporated herein.

SECTION 5.  DUE DILIGENCE PERIOD

Tenant shall have a period of 305 days after the Effective Date to complete Tenant’s Due Diligence
(the “Due Diligence Period”).
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SECTION 6.  PROPERTY INSPECTION

Provided this Agreement is in effect and has not been terminated, during the Due Diligence
Period, Tenant and its agents shall have the right, at Tenant’s sole expense and risk, to enter the Premises
without prior notice to Landlord to conduct inspections, tests, and surveys concerning hazardous
materials, substances, pest infestation, soil and geological assessments, historical artifact analysis,
physical inspections of the existing improvements, wetlands inventory and analysis, matters affecting the
suitability of the Premises for Tenant’s intended use and/or otherwise reasonably related to the lease of
the Premises, including but not limited to, an ASTM Phase | environmental report. Following any physical
testing performed during Tenant’s inspection, Tenant shall promptly restore the Premises to its original
condition. Tenant shall indemnify, hold harmless, and defend Landlord from all liens, claims, costs, and
expenses, including reasonable attorneys’ fees and experts’ fees, and damage to persons or property
arising from or relating to Tenant’s, and/or its agents, employees, assigns or anyone acting on behalf of
Tenant, inspection of the Premises.

SECTION 7. LANDLORD’S DOCUMENTS

Within 5 days after the Effective Date, Landlord’s Agent shall deliver to Tenant, at Tenant’s
address shown below, legible and complete copies of the following documents and other items relating
to the ownership, operation, and maintenance of the Premises: all documents, agreements, appraisals,
plans, surveys, reports, studies, permits, and applications relating to the Premises, all to the extent those
are currently in Landlord’s possession or control. To the best of Landlord’s knowledge, (1) it has delivered
Landlord’s Agent all of the documents and other items described in this Section 7 to the extent those are
currently in Landlord’s possession or control, and (2) there are no other such documents or items in the
possession of others that are readily obtainable by Landlord.

SECTION 8.  TITLE INSURANCE

Within 10 days after the Effective Date, Landlord, at Landlord’s cost and expense, shall deliver to
Tenant a preliminary title report from AmeriTitle in Bend, Oregon (the “Preliminary Commitment”),
together with complete and legible copies of all documents giving rise to and shown therein as exceptions
to title (the “Underlying Documents”), showing the status of Landlord’s title to the Premises. Tenant shall
have not more than 20 days after receipt of a copy of the Preliminary Commitment, along with the copies
of the Underlying Documents (the “Title Inspection Period”), within which to give notice in writing to
Landlord of any objection to such title or to any liens or encumbrances affecting the Premises. Tenant
shall be deemed to have timely and adequately objected to and Landlord shall be deemed to have agreed
to remove all financial and judicial encumbrances (the “Liens”), including but not limited to, all mortgages,
trust deeds, assignment of rents, fixture filings, judicial liens, judicial proceedings, tax liens, contractors’
liens, local improvement district assessments, city or special district assessments and liens, and real
property taxes to be prorated as of the Effective Date. If Landlord does not remove, at Landlord’s cost and
expense, on or before 30 days following Tenant’s written objection, all Liens and those exceptions to
which Tenant has objected to herein, then Tenant may either i) terminate this Agreement and neither
Party will have any further obligations hereunder; or ii) waive the objections to title and proceed
hereunder. Any such waiver of title objections shall be made in writing. The Parties further agree that, in
its written objection, Tenant may identify certain exceptions to the Preliminary Commitment that are
exceptions of record that are not currently satisfactory, but that Tenant reserves the right to amend,
modify, or object to pursuant to Tenant’s Due Diligence in Section 4 of this Agreement {the “Cautionary
Objections”). Not later than 45 days prior to the expiration of the Due Diligence Period, Tenant shall give

GROUND LEASE AGREEMENT (COCC DISTRICT/NEIGHBORLY VENTURES, INC.)
30001-31391



written notice to Landlord identifying those Cautionary Objections, if any, to which Tenant objects. If
Tenant does not provide such notice, Tenant shall be deemed to have waived the Cautionary Objections.
If Landlord does not remove, at Landlord’s cost and expense, on or before 30 days following Tenant’s
notice, all objected to Cautionary Objections, then Tenant may either i) terminate this Agreement and
neither Party will have any further obligations hereunder; or ii) waive the Cautionary Objections and
proceed hereunder. Any such waiver of title objections shall be made in writing. Notwithstanding the
provisions of this Section 8, except for Liens, Landlord’s failure to remove an objected-to exception shall
not be a default by Landlord under this Agreement. All remaining exceptions set forth in the Preliminary
Commitment either agreed to or waived by Tenant shall be “Permitted Exceptions.” The title insurance
policy to be delivered by Landlord to Tenant at end of the Due Diligence Period at Landlord’s sole expense
shall contain no exceptions other than the Permitted Exceptions and the usual preprinted exceptions in
an owner’s standard form title insurance policy together with OTIRO End. 213-06 (Leasehold Owner’s
Endorsement).

SECTION 9. CONDITION OF PROPERTY

9.1. Hazardous Waste. To the best of Landlord’s knowledge: (a) the Premises has never
been used to generate, manufacture, transport, store or dispose of any hazardous substance; (b) no leak,
spill or discharge of a hazardous substance has occurred on, in or under the Premises or the ground waters
thereof other than in the course of normal farming operations, and that the soil, ground water and soil
vapor on, in or under the Premises is free of hazardous substances; (c) there are no potentially hazardous
environmental conditions on the Premises; and (d) the Premises has not been identified by any
governmental agency as the site upon which or potentially upon which hazardous substances may have
been located or deposited.

9.2. Representations. To the best of Landlord’s knowledge there are no pending or
threatened notices of violation of any laws, statutes, codes, rules, or regulations (collectively, “Laws”) or
deed restrictions applicable to the Premises and Landlord is not aware of any such violations or any
concealed material defects in the Premises. Landlord has received no written notice from any
governmental agency or any violation of any statute, law, ordinance, or deed restriction, rule, or
regulation with respect to the Premises. There is no litigation, claim or arbitration, pending or threatened,
regarding the Premises or its operation. No attachments, liens, execution proceedings, assignhments for
the benefit of creditors, insolvency, bankruptcy, reorganization, or other proceedings are pending or, to
the best of Landlord’s knowledge, threatened against Landlord or the Premises, nor are any such
proceedings contemplated by Landlord. To the best of Landlord’s knowledge, there are no encroachments
or any persons adversely possessing any portion of the Premises or any rights of way thereover, and no
licenses to use the Premises have been granted by Landlord. No agent of Landlord or any agent of Tenant
has made any representations, warranties or promises regarding the Premises. Following the Effective
Date, Landlord shall not alter the Premises, including but not limited to the addition or removal of soils or
improvements, without the written consent of Tenant, unless otherwise specified by the terms and
conditions of this Agreement.

9.3. Brokers. Neither Landlord nor Tenant are represented by any brokers in this
Agreement.

9.4. AS-IS. TENANT SHALL INSPECT THE ABOVE-DESCRIBED REAL PROPERTY AND PREMISES
TO BE LEASED FROM LANDLORD TO TENANT, AND SHALL ACCEPT THE SAME IN THE CONDITION THE SAME
ARE NOW IN. THERE ARE NO VERBAL OR IMPLIED PROMISES, AGREEMENTS, STIPULATIONS,
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REPRESENTATIONS OR WARRANTIES OF ANY CHARACTER WHATSOEVER, EXCEPT THOSE SET FORTH IN
WRITING IN THIS AGREEMENT.

Article Il
(Lease Covenants, Rights and Remedies)

SECTION 10. OBLIGATIONS OF TENANT
Tenant shall have the following obligations:

10.1. Use of the Premises. The Premises shall be used for the construction, maintenance
and occupancy of age-restricted multifamily apartments, together with accessory uses incidental and
subordinate to the principal use including, but not limited to, short-term guest units, and related
improvements, and for no other purpose without the prior written consent of Landlord, which consent
shall not be unreasonably withheld. Tenant agrees to use the Premises in conformance with all present
and future applicable laws and regulations of any public authority including, without limitation, the
Oregon Residential Landlord and Tenant Act, and any recorded covenants affecting the Premises and use
of the Premises or the Improvements; provided, however, nothing in this Section 10.1 shall limit Tenant’s
rights to quiet enjoyment provided in Section 18 below.

10.2. Site and Design. All Improvements including, but not limited to, buildings, sidewalks
and parking areas shall be constructed to conform to all applicable rules and regulations of City of Bend
and the State of Oregon. Prior to submission of any land use applications necessary to construct the
Improvements or any construction of any building, all building plans and site plans must be approved in
writing by Landlord, which shall not be unreasonably withheld.

10.3. Repairs and Maintenance. Tenant shall keep and maintain the Premises and all
Improvements of any kind located on the Premises (including the pavement, curbs, and sidewalks) in good
and substantial repair and condition, including the exterior condition thereof (including but not limited to
the roof, foundation and exterior walls and windows), and all landscaping and shall make all necessary
repairs and alterations thereto. Tenant shall provide proper containers for trash and garbage and shall
keep the Premises free and clear of rubbish, debris and litter at all times. Tenant further agrees to keep
the roadways and sidewalks regularly plowed and open to all permitted users.

10.4. Liens. Tenant agrees to pay, when due, all sums of money that may become due for
or purporting to be for any labor, services, materials, supplies, utilities, furnishings, machinery or
equipment which have been furnished, or ordered with Tenant’s consent to be furnished, to or for Tenant
in, upon or about the Premises. Tenant will not suffer or permit any construction liens to attach to or be
filed against any part the Premises or the Improvements by reason of any work, labor, services, or
materials done for, or supplied to, or claimed to have been done for or supplied to, Tenant or any person
occupying or holding an interest in any part of the Premises or the Improvements. Notwithstanding the
foregoing, Tenant may contest, diligently conducted in good faith, without cost or expense to Landlord,
the validity any liens filed or established, and in such event may permit the items so contested to remain
undischarged and unsatisfied during the period of such contest; provided, however, if such lien remains
undischarged and unsatisfied for 30 days or more, Tenant shall furnish Landlord with security, reasonably
acceptable to Landlord, against any loss or injury by reason of the lien. Notwithstanding the foregoing,
the obligations in this Section 10.4 shall not apply to any lien on the Premises existing on the Effective
Date or otherwise created by or suffered by Landlord.
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10.5. Taxes, Assessments. Following the expiration of the Due Diligence Period, Tenant
agrees to timely pay any taxes imposed on the real property including the Premises and any improved
areas (e.g., parking, landscaping) associated with the Premises subject to this Agreement and the
Improvements thereon or on Tenant’s personal property located on the Premises, assessments (including
Local Improvement District assessments), water, sewer or other utility charges on the Premises as they
become due provided Tenant may in good faith contest any such liability filed or established, and in such
event may permit the items so contested to remain undischarged and unsatisfied during the period of
such contest. Real property taxes, assessments and personal property taxes for the tax year in which the
Due Diligence Period expires or is waived shall be prorated as of the end of the Due Diligence Period.

10.6. Liability Insurance. Tenant shall maintain in full force and effect during the Term of
this Agreement an occurrence form commercial general liability policy or policies insuring against liability
for personal injury, bodily injury, death and damaged property occurring on or in any way related to the
Premises for occasion or by reason of the use, occupancy, management or control of the Premises by
Tenant or Tenant’s sublessees. Such insurance shall include all coverages included in a standard
commercial general liability policy including but not limited to broad form property damage, independent
contractors, products and completed operations and broad form contractual liability. The amount of the
coverage shall not be less than $1 million per occurrence. Such insurance shall name Landlord as an
additional insured with a certificate providing thirty (30) days’ notice to Landlord prior to cancellation.
Tenant shall furnish to Landlord a certificate evidencing the date, amount and type of insurance that has
been procured pursuant to this Agreement.

10.7. Property Insurance. Tenant will, at all times that this Agreement remains in effect and
at Tenant’s sole expense, maintain property insurance against all risks of loss to the Improvements or the
Facility, at the full replacement cost thereof. Tenant will also, at Tenant’s sole expense, maintain insurance
covering loss or damage to Tenant’s equipment and other personal property on the Premises. Tenant (on
behalf of Tenant and Tenant’s insurers, heirs, successors, and assigns) releases Landlord and Landlord’s
directors, officers, employees, independent contractors, and agents from liability for any damage to or
loss of the Improvements or Tenant’s personal property on the Premises that are caused by or result from
risks or perils insured against under any property insurance policies required by this Agreement to be
carried by Tenant, or that would have been covered by such policies if Tenant fails to maintain the
property insurance required by this Section 10.7. Tenant will notify the companies issuing its property
insurance policies of the release set forth in this Section 10.7 and will have its property insurance policies
endorsed, if necessary, to evidence a waiver of subrogation by the insurance carrier. This provision applies
regardless of whether or not Tenant has received a waiver of subrogation endorsement from its insurer.

10.8. Primary Coverage. The required insurance policies under this Section 10 shall provide
that the coverage is primary and will not require any contribution from any insurance or self-insurance
carried by Landlord.

10.9. Additional Company Rating. Policies of insurance must be written by companies
having AM best rating of A- or better equivalent.

10.10. Periodic Review. Landlord shall have the right to periodically review the types, limits
and terms of insurance coverage. In the event Landlord determines that such type, limits and/or terms
are inconsistent with the terms of this Agreement, Landlord shall give Tenant a minimum of thirty days
(30) calendar days of such determination and Tenant shall modify its coverage to comply with the terms
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of this Agreement. Tenant shall also provide support by proof of such compliance by giving Landlord an
updated certificate of insurance within fifteen (15) calendar days.

10.11.Indemnity. To the extent such claims are not barred by any state or federal law in
whole or in part, Tenant fully agrees to indemnify, hold harmless and defend Landlord and Landlord’s
directors, officers, employees, independent contractors, and agents from, against, for or with respect to
all claims and actions and all expenses and fees, (including but not limited to attorney, accountant,
paralegal, expert and escrow fees), fines and costs and penalties collectively “costs” which may be
imposed upon or claimed against Landlord and which in whole or in part directly or indirectly arise from
orare in any way connected with (a) any act, omission or negligence of Tenant or Tenant’s sublessees; (b)
any use, occupancy, management or control of the Premises or the Facility by Tenant or Tenant’s
sublessees; (c) any condition created in or about the Premises by any party other than Landlord, including
any accident, injury or damage occurring on or about the Premises after execution of this Agreement; and
(d) any default, violation or nonperformance of any of Tenant’s obligations under this Agreement. For
purposes of this section, Tenant shall include Tenant, Tenant’s partners, officers, directors, employees,
invitees, customers, agents and contractors.

10.12. Survival of Indemnities. Indemnity provisions set forth herein shall survive the
expiration or earlier termination of this Agreement and shall be fully enforced thereafter.

10.13. Hazardous Substances. Tenant shall not use or occupy, or permit or suffer all or any
part of the Premises or the Facility to be used or occupied, for any purpose or in any way in violation of
any Legal Requirement of any state or federal law or regulation respecting Hazardous Substances. The
term “Hazardous Substance” means any hazardous, toxic, or dangerous substance, waste, or material that
is the subject of environmental protection, including but not limited to the items listed in the United States
Department of Transportation Hazardous Materials Table (49 CFR §172.101) or designated as hazardous
substances by the United States Environmental Protection Agency (40 CFR pt 302). Tenant acknowledges
and agrees that the term “Legal Requirements” includes but is not limited to all environmental protection
laws such as the Comprehensive Environmental Response, Compensation and Liability Act (42 USC §9601
et seq.), the Federal Water Pollution Control Act (33 USC §1251 et seq.), and the Clean Air Act {42 USC
§7401 et seq.). Any dispute between Landlord and Tenant arising under the provisions of this Section
10.13 shall be submitted to arbitration as provided in Section 22.8 below.

SECTION 11. RIGHTS OF LANDLORD

Landlord shall have the right during the Term to pay any taxes, assessments, liens, water, sewer
or other charges on the Premises, the Improvements and Facility, and Landlord’s reversionary interest
therein remaining unpaid after the same have become due and payable; and the amount so paid shall be
so much additional Rent due from Tenant at the next Rent due date after such payment with interest
thereon at the rate of 10% per annum from the date of payment thereof by Landlord, until the repayment
thereof to Landlord by Tenant.

If Landlord, at its option, shall advance or pay any such taxes, insurance, assessments, water,
sewer or other charges, or pay, cancel and clear off any tax sales, liens or charges and claims on and
against the Premises, the Improvements and Facility, or Landlord’s reversionary interest therein, it shall
not be obligatory on Landlord to inquire into the validity of such taxes, assessments, water, sewer, or
other charge, or any such tax sale. Provided, however, that if Tenant shall be actively prosecuting its
administrative or legal remedies in protest of any tax, assessment, water, sewer, or other charges,
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Landlord shall not have the right to pay or advance sums referable thereto until such remedies shall have
been exhausted.

SECTION 12. RIGHT TO ENTER AND INSPECT

Landlord and its authorized employees, agents, contractors, subcontractors and other
representatives shall have the right at all reasonable times during the Term of this Agreement, with at
least 48 hours’ notice, to enter upon the Premises to inspect and ascertain the conditions of the same or
for any other purpose whatsoever; provided, however, if Landlord wishes to inspect any occupied units,
written notice of entry must be given to the sublessees at least 48 hours prior to entry. A form of such
written notice of entry is attached hereto as Exhibit D and incorporated herein, as such notice may be
modified from time to time to comply with the Oregon Residential Landlord and Tenant Act.
Notwithstanding the foregoing, no notice shall be required in the case of an emergency where an
imminent threat to the Premises, Facility, Improvements, or neighboring property exists and entry into
the Premises is the only way to address the emergency.

SECTION 13. IMPROVEMENTS, ALTERATIONS

13.1. Improvements. “Improvements” shall mean all improvements on the Premises to be
constructed under Section 10.1 of this Agreement, and includes any permitted replacements,
reconstruction or restorations thereof during the Term of this Agreement.

13.2. Construction, Modification, and Demolition of Improvements. Following the
expiration of the Due Diligence Period, Tenant has the right, at any time and from time to time during the
Term, at its cost and expense, to construct, reconstruct, demolish, remove, move, replace, remodel, or
rebuild on any part or all of the Premises such buildings, structures, parking areas, driveways, walks, and
other Improvements of any nature (including excavation, earthmoving, paving, installation of utilities, and
all other necessary development activities) pertaining thereto as Tenant, in Tenant’s sole discretion,
considers appropriate. Tenant shall submit all construction plans to Landlord for its review and approval,
which shall not be unreasonably withheld.

13.3. Compliance with Laws. Tenant shall construct the Improvements in accordance with
the applicable laws of all governmental authorities having jurisdiction over the Premises. Upon request of
Landlord, Tenant shall furnish Landlord with copies of all certificates and approvals resulting in any work
or installation done by Tenant that may be required by any governmental authority or by all applicable
underwriters and insurers or by any lender in connection with the construction of the Improvements,
which copies Tenant shall certify as true, correct and complete. Tenant shall furnish Landlord with a set
of “as built” drawings and specifications for all construction and subsequent Improvements which
accurately reflect the nature and extent of the Improvements.

13.4. Encumbrance of Estate. Landlord shall not be required to subordinate or subject its
fee or leasehold interest in the Premises to the lien of any person or entity providing financing to Tenant
in connection with the design or construction of the Improvements or the maintenance and operation
thereof. All such financing shall be the sole responsibility of Tenant; provided, however, Landlord agrees
to enter into a Leasehold Mortgage Protection provision as provided in Section 16 below.

13.5. Cooperation. Each Party hereby covenants and agrees to cooperate and assist the
other Party from and after the Effective Date of this Agreement and throughout the Term of this
Agreement in obtaining all approvals and permits that are necessary or desirable in order to develop and

GROUND LEASE AGREEMENT (COCC DiSTRICT/NEIGHBORLY VENTURES, INC.)
30001-31391



construct the Improvements and any other permitted alterations, including, without limitation, joining in
applications, filings and submittals for use, building, grading, and construction permits; provided,
however, that the Party that is not performing such construction shall not be obligated to incur any
expenses or liabilities in cooperating with the other Party’s permitted construction activities.

13.6. Permitted Alterations. Tenant shall make no alterations and additions to the
Improvements other than those to which Landlord shall have given prior written approval, which shall not
be unreasonably withheld.

13.7. Submittals. Before Tenant shall commence any alterations, Tenant shall submit to
Landlord a schematic design package for such alteration for review and approval pursuant to the
construction requirements. Tenant shall also provide to Landlord, prior to commencement of any
alterations, and at Tenant’s sole cost, all permits and authorizations of all municipal departments and
governmental agencies as may have jurisdiction over the alteration.

13.8. Ownership of Improvements. Except as hereinafter provided, Tenant shall be the
owner of all Improvements, and all furnishings, fixtures and personal property of Tenant located thereon.
Tenant shall retain all rights to depreciation deductions and tax credits arising from its ownership of said
property. Upon expiration or earlier termination of this Agreement, all such Improvements and property
shall, except as provided in Section 21.7, automatically vest in, revert to, and become the property of
Landlord without compensation to, or requirement of consent or other act of, Tenant, and without the
necessity of deed, bill of sale, conveyance or other act or agreement of Tenant, and without any payment
of any kind or nature by Landlord to Tenant or to any other person, including any Lender who has a lien
against all or any portion of Tenant’s Interest. Tenant shall thereafter have no further rights thereto or
interest therein.

13.9. Easements and Dedications. Tenant and Landlord each recognize that in order to
provide for the development of the Premises, it may be necessary, desirable, or required that street,
water, sewer, drainage, gas, power line, and other easements and dedications and similar rights be
granted or dedicated over or within portions of the Premises. Landlord agrees that it will, upon request
of Tenant, join with Tenant in executing and delivering such documents, from time to time, and
throughout the Term of this Agreement as may be appropriate, reasonably necessary, or required by any
governmental agency or public utility company for the purpose of granting such easements and
dedications. '

SECTION 14. EMINENT DOMAIN

14.1. Partial Taking. If a portion of the Premises is condemned and Section 14.2 does not
apply, this Agreement shall continue on the following terms:

14.1.1. Tenant shall be entitled to all of the proceeds of condemnation relating to the
Improvements and Landlord shall have no claim against Tenant as a result of the condemnation. Landlord
shall be entitled to all of the proceeds of condemnation relating to the Premises and Tenant shall have no
claim against Landlord as a result of the condemnation.

14.1.2. Tenant shall proceed as soon as reasonably possible to make such repairs and
alterations to the Premises as are necessary to restore the remaining Premises to a condition as
comparable as reasonably practicable to that existing at the time of the condemnation.
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14.1.3. After the date on which title vests in the condemning authority or an earlier
date on which alterations or repairs are commenced by Tenant to restore the balance of the Premises in
anticipation of taking, the Rent shall be reduced in proportion to the reduction in value of the Premises as
an economic unit on account of the partial taking. If the Parties are unable to agree on the amount of the
reduction of Rent, the amount shall be determined by arbitration in the manner provided in Section 22.8.

14.1.4. If a portion of Landlord’s property not included in the Premises is taken, and
severance damages are awarded on account of the Premises, or an award is made for detriment to the
Premises as a result of activity by a public body not involving a physical taking of any portion of the
Premises, this shall be regarded as a partial condemnation to which Sections 14.1.1 and 14.1.3 apply, and
the Rent shall be reduced to the extent of reduction in rental value of the Premises as though a portion
had been physically taken.

14.2. Total Taking. If a condemning authority takes all of the Premises or a portion sufficient
to render the remaining Premises reasonably unsuitable for the use that Tenant was then making of the
Premises, this Agreement shall terminate as of the date the title vests in the condemning authorities (the
“Date of Taking”). Landlord shall be entitled to all proceeds from the value of the land. Tenant shall be
entitled to all proceeds from the value of the Improvements, less the present value, determined as of the
Date of Taking, of any right of Landlord under this Agreement to receive the taken Improvements at the
end of the Term, together with any remaining Extended Term, assuming the Improvements had not been
taken and had been maintained and repaired as required by this Agreement. Tenant shall have no claim
against Landlord as a result of the condemnation. If Landlord is the condemning authority, Tenant shall
be entitled to all proceeds from the value of the Improvements on the Date of Taking without any
deduction based on Landlord’s reversionary interest in the Improvements as set forth in this Section 14.2.

14.3. Sale in Lieu of Condemnation. Sale of all or part of the Premises to a purchaser with
the power of eminent domain in the face of a threat or probability of the exercise of the power shall be
treated for the purposes of this Section 14 as a taking by condemnation.

SECTION 15. ASSIGNMENT AND SUBLETTING

15.1. Tenant Assignment. Subject to Section 15.2, this Agreement may be freely assigned or
subleased by Tenant without the need for Landlord’s consent to any party who purchases the
Improvements; provided, however, Tenant shall demonstrate, prior to completing any sale of the
Improvements, that such purchaser is reasonably qualified to fulfill the responsibilities of Tenant under
this Agreement. Tenant shall provide Landlord with reasonable documentation regarding such
purchaser’s qualifications, which documentation may include evidence of the purchaser’s net worth or
multi-family property operating experience. Any assignee or sublessee shall assume, in written instrument
acceptable to Landlord, all of the obligations of Tenant hereunder. Assignment of this Agreement to any
party other than a party purchasing all of the Improvements located on the Premises shall require the
prior written approval of Landlord, which consent shall be at Landlord’s sole discretion; however, no
consent of Landlord shall be required for an assignment of this Agreement to Mountain West Investment
Corporation, an Oregon corporation (herein “MWIC”), or a limited liability company or limited partnership
of which Tenant or MWIC is the manager or managing partner.

15.2. Estoppel Certificate. Within fifteen (15) days after written request from a Party to this
Agreement, the other Party must execute, acknowledge, and deliver to the requesting Party an estoppel
certificate certifying: (1) that this Agreement is unmodified and in full force and effect {or, if there has
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been a modification, that this Agreement is in full force and effect, as modified, and stating the date and
nature of each modification); (2) the date to which Rent and other sums payable under this Agreement
have been paid; (3) that no notice has been received by the other Party of any default that has not been
cured, except as to any default specified in the certificate; and (4) any other matters as may be reasonably
requested by the other Party, its lender, assignee, or purchaser (or proposed lender, assignee, or
purchaser). Any such estoppel certificate may be relied on by the purchaser, lender, or assignee for
estoppel purposes only and no Party executing the estoppel certificate will be liable for damages or other
losses as a result of inaccuracy in the information contained in the certificate.

15.3. Property Management. Landlord’s Agent shall function as Landlord’s property
manager under this Agreement, including, without limitation, the collection of Rent. Landlord shall notify
Tenant of any change to Landlord’s property manager or the appointment of a new property manager in
writing, together with an explanation of such property manager’s duties, rights and obligations under this
Agreement.

15.4. Landlord Assignment. Landlord agrees not to sell or transfer the Premises or
otherwise assign Landlord’s rights under this Agreement (excluding Landlord’s appointment of a property
manager pursuant to Section 15.3) to any third party on or before the Rent Commencement Date without
Tenant’s prior written consent, which shall not be unreasonably withheld.

SECTION 16. LEASEHOLD MORTGAGE PROTECTION

Itis recognized that Tenant may, from time to time, encumber the Improvements or its leasehold
interest under this Agreement for financing purposes. This Agreement, therefore, is subject to the
following provisions:

16.1. Tenant is to furnish Landlord an executed counterpart of any leasehold mortgage or
other encumbrance of the Improvements or Tenant’s leasehold interest under this Agreement.

16.2. Any notice, demand, other document of any kind whatever served by Landlord upon
Tenant including, but not limited to notice of default under this Agreement, shall also be served on the
lender, but Landlord shall not be required to serve an assignee of the Lender unless and until a copy of
the assignment is served upon Landlord.

16.3. Whenever ownership of the mortgage passes into the hands of more than one Party,
all such owners must furnish Landlord a written designation of the Party to be served on behalf of all such
owners.

16.4. The lender shall have the right to cure Tenant’s defaults and perform all of Tenant’s
covenants under this Agreement.

16.5. As to any default or breach of covenant that can be cured by lender without taking
possession of the Premises, the lender shall have sixty (60) days to cure such default or breach after
Landlord has given the lender notice of intention to terminate this Agreement or dispossess Tenant.

16.6. As to any default or breach that can only be cured by taking possession, Landlord may
require the lender to furnish a reasonable guarantee of its performance under this Agreement of all
Tenant’s obligations, including the cure of all defaults and breaches, and that lender will proceed with
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reasonable diligence to take possession of the Premises and either foreclose the mortgage or acquire
Tenant’s leasehold interest by assignment in lieu of foreclosure.

16.7. Any acquisition of Tenant’s leasehold interest by the lender may be taken in the name
of a nominee.

16.8. Landlord will not terminate this Agreement as long as lender performs promptly all of
its covenants in the guarantee.

16.9. In case of termination of this Agreement for default or breach of covenant by Tenant,
the lender may serve notice on Landlord of its desire to enter into a new lease for the balance of the Term
at the same rentals and with the same covenants contained in this Agreement, said notice to be served
on Landlord thirty (30) days prior to termination by Landlord, which notice shall be accompanied by a
payment of all arrears of Rent and a reasonable sum to compensate Landlord for expenses, including
reasonable attorney fees, and establishing the new relationship and a guarantee satisfactory to Landlord
that lender will cure all Tenant’s defaults and breaches. The new lease will commence as of the
termination of the old one, but shall be prior and superior to all rights, liens and encumbrances that would
have been extinguished by foreclosure to lender if the lender so demands. A statement of this obligation
shall be included in all subleases.

In addition to the above, Landlord will join in executing any and all instruments which legal
counsel for any lender on the security of Tenant’s leasehold estate may reasonably require in order to
accomplish the same, provided that nothing herein shall be construed as obligating Landlord to incur any
personal liability for repayment of any such loan, nor as subordination of Landlord’s rights and
reversionary interest in and to the Premises to any such encumbrance.

SECTION 17. LIENS

17.1. Payment of Liens. Tenant shall pay as due all claims for work done on and for services
rendered or material furnished to the Premises and shall keep the Premises free from any liens. If Tenant
fails to pay any such claims or to discharge any lien, Landlord may do so and collect the cost as additional
Rent. Any amount so added shall bear interest at the rate of ten percent (10%) per annum from the date
expended by Landlord and shall be payable on demand. Such action by Landlord shall not constitute a
waiver of any right or remedy which Landlord may have on account of Tenant’s default.

17.2. Withholding Payment of Liens. Tenant may withhold payment of any claim in
connection with a good faith dispute over the obligation to pay, as long as Landlord’s property interests
are not jeopardized. If a lien is filed as a result of nonpayment, Tenant shall, within ten (10) days after
knowledge of the filing, secure the discharge of the lien or deposit with Landlord cash or sufficient
corporate surety bond or other security satisfactory to Landlord in an amount sufficient to discharge the
lien plus any costs, attorney fees, and other charges that could accrue as a result of a foreclosure or sale
under the lien.

SECTION 18. QUIET ENJOYMENT

Landlord warrants that it is the owner of the Premises and has the right to lease them free of all
encumbrances except the Permitted Exceptions. Subject to the Permitted Exceptions, Landlord will
defend Tenant's right to quiet enjoyment of the Premises from the lawful claims of all persons during the
Term.
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SECTION 19. EVENTS OF DEFAULT

19.1. Default in Rent. Failure by Tenant to pay Rent or any other amount required to be
paid by Tenant to Landlord under this Agreement within 10 days after written notice of such nonpayment
is given to Tenant; provided, however, that Landlord is not required to give Tenant more than one such
notice in any consecutive 36-month period. After giving the first such notice to Tenant during a
consecutive 36-month period, Tenant will be deemed in default under this Agreement for failure to pay
Rent or any other amount within 10 days after the same becomes due, without notice or opportunity to
cure.

19.2. Default in Other Covenants. Failure of a Party to comply with any term or condition
or fulfill any obligation of this Agreement within thirty (30) days after written notice by non-defaulting
Party specifying the nature of the default with reasonable particularity shall constitute a default. If the
default is of such a nature that it cannot be completely remedied within the thirty (30) day period, this
Section 13.2 shall be deemed complied with if the defaulting Party commences correction of the default
within the thirty (30) day period and thereafter proceeds with reasonable diligence and in good faith to
effect the remedy as soon as practicable. Provided, however, if there is an immediate danger proposed
by the nature of the breach by the defaulting Party, the notice required of the non-defaulting Party may
be shortened to address the urgency of the breach and the need for immediate correction.

SECTION 20. REMEDIES ON DEFAULT AND DAMAGES

In the event of default, and following all necessary notice and cure periods, the non-defaulting
Party at its option may terminate this Agreement by notice in writing by certified mail to the defaulting
Party. The notice may be given before or within thirty (30) days after the running of the grace period, if
any, for the default and may be included in a notice of failure of compliance. If the property is abandoned
by Tenant, in connection with a default, termination shall be automatic and without notice.

20.1. Damages —Tenant Default. Subject to Landlord’s obligation to mitigate its damages in
accordance with Oregon law, in the event of termination or default by Tenant, Landlord shall be entitled
to recover immediately, without waiting until the due date of any future Rent or until the date fixed for
expiration of the Term, and in addition to all other remedies available to Landlord at law or equity, the
foliowing amounts as damages:

20.1.1. The reasonable costs of reentry and reletting (excluding brokerage
commissions and advertising costs) including without limitation the cost of any clean up, refurbishing,
removal of Tenant’s property and fixtures, or any other expense occasioned by Tenant’s failure to quit the
Premises upon termination and to leave them in the required condition, including any repair and
restoration costs, attorneys’ fees, and court costs.

20.1.2. Theloss of reasonable rental value from the date of default until a new tenant
has been, or with the exercise of reasonable efforts could have been secured.

20.2. Damages and Specific Performance — Landlord Default. In the event of default by
Landlord, Tenant shall be entitled to all remedies available at law or equity, including, but not limited to,
the right to specifically enforce any covenant in this Agreement.

20.3. Right to Sue More than Once. Either Party may sue periodically to enforce this
Agreement or recover damages during the period corresponding to the remainder of the Term, and no
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action for specific performance or damages will bar a later action for damages subsequently accruing for
other breaches of this Agreement.

20.4. Remedies Cumulative. The foregoing remedies will be in addition to and will not
exclude any other remedy available to the non-defaulting Party under applicable law and may be
exercised concurrently or successively in such order or combination as non-defaulting Party in its sole
discretion may elect.

20.5. Reentry after Termination.

20.5.1. Tenant shall vacate the Premises immediately, remove any personal property
of Tenant and any other property required by Landlord under the provisions of Section 15, perform any
clean up alterations or other work required at the end of the Term, and deliver all keys to Landlord.

20.5.2. Landlord may reenter, take possession of the Premises, and remove any
persons and property by legal action.

SECTION 21. TERMINATION

21.1. In the event Tenant terminates this Agreement pursuant to Section 4 above or the
Term of this Agreement, including all renewals thereof, Tenant agrees to the following upon such
termination of this Agreement:

21.2. If requested by Landlord, Tenant shall, without charge to Landlord, promptly execute,
acknowledge and deliver to Landlord a bargain and sale deed and bill of sale which (a) conveys all of
Tenant’s right, title and interest in and to the Premises and Improvements; (b) assigns, without
representation or warranty and to the extent assignable by the terms of such contracts, all contracts
designated by Landlord, relating to the operation, management or maintenance of the Premises or any
part thereof; and (c) conveys, without representation or warranty and to the extent assignable by the
terms of such contracts, all plans, records, registers, permits, and all other papers and documents which
may be necessary or appropriate for the proper operation and management of the Premises and Facility,
and shall deliver all of the foregoing to Landlord.

21.3. Removal of Realty Fixtures Not Permitted. Except as provided in Section 21.7, Tenant
is not required or permitted to demolish the Improvements. Except as provided in Section 21.7, Tenant
shall not have the right to remove fixtures, and such fixtures shall automatically become the property of
Landlord without payment of any kind to Tenant.

21.4. Surrender of Lien-Free Title. Unless otherwise provided herein, upon the expiration or
earlier termination of this Agreement, Tenant shall deliver possession of the Premises, and every part
thereof, to Landlord, cure all material defaults and shall grant and convey all right, title, and interest in
the Improvements, and every part thereof, in good and broom-clean condition subject to ordinary wear
and tear, free and clear of all liens and encumbrances created or suffered by Tenant, excepting (i) those
created by Landlord, and (ii) those liens and encumbrances approved in writing by Landlord with the
express agreement of Landlord that such may survive the expiration or earlier termination of this
Agreement. This obligation includes the obligation to discharge all liens and encumbrances which may
exist upon early termination of this Agreement.
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21.5. Surrender of Fixtures. Tenant’s obligation under this Section 21.5 includes the
obligation to deliver lien-free possession and title to all fixtures attached to the Improvements.

21.6. Failure to Surrender. If Tenant fails to surrender the Premises, or any part thereof, as
required hereunder, at the expiration or sooner termination of this Agreement, Tenant shall indemnify.
defend and hold the Landlord and Landlord’s directors, officers, employees, independent contractors, and
agents harmless from all liability and expense resulting from the delay or failure to surrender, including,
without limitation, claims made by any succeeding tenant, founded on or resulting from Tenant’s failure
to surrender, and any direct damages which the indemnified Parties may incur.

21.7. Tenant’s Right to Remove Personal Property. At the expiration or earlier termination
of this Agreement, provided Tenant is not then in default under this Agreement, Tenant may remove any
or all of Tenant’s personal property from the Premises and Improvements, so long as (a) such personal
property and trade fixtures can be removed without material damage to the Improvements, and (b) such
personal property and trade fixtures are removed within thirty (30) days following such expiration or
earlier termination of this Agreement, and (c) all resultant injuries to the Premises and Improvements are
promptly and substantially remedied and Tenant takes reasonable steps necessary to preserve the
appearance of the Premises and Improvements. Upon request of Landlord, Tenant shall remove all of
Tenant’s personal property from the Premises and Improvements upon expiration or earlier termination
of this Agreement. Any personal property and trade fixtures remaining on the Premises after said thirty
(30) day period shall automatically vest and become the sole property of Landlord without any payment
by Landlord and without any further action or agreement required in connection therewith, including the
necessity of a bill of sale, deed, conveyance or other act or agreement of Tenant, and without payment of
any kind or nature by Landlord to Tenant or to any other person.

21.8. Nonrecourse Obligation. Tenant agrees that regarding any claim against Landlord,
including any claim of default by Landlord under this Agreement or in any claim or cause of action arising
under this Agreement or arising out of the landlord-tenant relationship created by this Agreement, the
sole and exclusive remedy of Tenant will be against the interests of Landlord in the Premises and its
reversionary interest in the Improvements and Landlord will have no other liability hereunder. Tenant will
not enforce any judgment against Landlord except against the interest of Landlord in the Premises and its
reversionary interest in the Improvements. In no event will any director, officer, member, agent, or
employee of Landlord have any personal liability to Tenant. Tenant agrees that this provision will apply to
all liabilities, claims, and causes of action whatsoever, including those based on any provision of this
Agreement, any implied covenant, or any statute or common law principle. Notwithstanding any other
provision of this Agreement, in no event whatsoever will Landlord be responsible for any consequential
or incidental damages or for any action that Landlord believes in good faith is necessary to comply with
legal requirements with respect to the Premises or Improvements.

SECTION 22. GENERAL PROVISIONS

22.1. Non-Waiver. Waiver by either Party or strict performance of any provision of this
Agreement shall not be a waiver of or prejudice the Parties’ right to require strict performance of the
same provision of the future or of any other provision. Acceptance of either Party of performance
following a default will not be deemed a waiver of such default. No waiver by either Party of a default will
constitute a waiver of any other default.
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22.2. Right to Cure Other Parties’ Defaults. If either Party fails to perform any obligation
under this Agreement, the non-defaulting Party will have the option to cure the other Party’s default after
30 days’ written notice to the defaulting Party, or inmediately in the event of an emergency. All of the
expenditures to correct the other Party’s default including a 10% markup to cover overhead and time of
the curing Party will be reimbursed by the defaulting Party on demand from the date of expenditure and
will be considered additional Rent in the case of Tenant. Such action will not waive any other remedies
available to the non-defaulting Party because of the default. Tenant will have the right to deduct the costs
from the next due payments of Rent under this Agreement unless Landlord disputes liability to Tenant, in
which event Tenant, at its option, may submit the matter to binding arbitration. In the event of such a
dispute, Tenant will not deduct the costs unless and until the dispute has been resolved either by a
settlement agreement or by a final award in arbitration or a final judgment by a court of competent
jurisdiction.

22.3. Notices. Any notice or other communication required or permitted to be given under
this Agreement shall be in writing and shall both be sent by email and be mailed by certified mail, return
receipt requested, postage prepaid, addressed to the Parties as follows:

LANDLORD:

Central Oregon Community College
Attn: Laurie Chesley, Ph.D., President
2600 NW Coliege Way

Bend, OR 97701

Email: Ichesley@cocc.edu

TENANT:

Neighborly Ventures, inc.

Attn: Brian Moore

2925 River Road South, Suite 100
Salem, OR 97302

Email: BrianM@theneighborlyway.com

With a copy to: taylor@bljlawyers.com With a copy to: asorem@sglaw.com

LANDLORD’S AGENT

William Smith Properties, Inc.
Attn: Peter McCaffrey

15 SW Colorado Ave., Suite 1
Bend, OR 97702

Email: peter@wspi.net

Any notice or other communication shall be deemed to be given at the expiration of the three (3) day
after the date of deposit in the United States mail. The addresses to which notices or other
communications shall be mailed may be changed from time to time by giving written notice to the other
Party as provided herein.

22.4. Invalidity. The invalidity of any provision of this Agreement will not affect the other
provisions, unless the purpose of the Parties in making this Agreement would be thereby frustrated.

22.5. Warranties/Guarantees. Landlord makes no warranty, guarantee, or averment of any
nature whatsoever concerning the physical condition of the Premises, and it is agreed that Landlord will
not be responsible for any loss, damage, or costs which may be incurred by Tenant by reason of any such
physical condition.

22.6. |nterpretation. This Agreement shall be deemed to have been made in, and
performance thereof shall be construed in accordance with the laws of the State of Oregon.
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22.7. Costs and Attorney Fees. In the event suit or action is brought, or an arbitration
proceeding is initiated, to enforce or interpret any of the provisions of this Agreement, or that arise out
of or relate to this Agreement, the prevailing party shall be entitled to reasonable attorneys’ fees in
connection therewith. The determination of who is the prevailing party and the amount of reasonable
attorneys’ fees to be paid to the prevailing party shall be decided by the arbitrator(s) (with respect to
attorneys’ fees incurred prior to and during the arbitration proceedings) and by the court or courts,
including any appellate court, in which such matter is tried, heard, or decided, including a court that hears
a request to compel or enjoin arbitration or to stay litigation or that hears any exceptions or objections
to, or requests to modify, correct or vacate, an arbitration award submitted to it for confirmation as a
judgment (with respect to attorneys’ fees incurred in such court proceedings).

22.8. Mediation and Arbitration. Any dispute or claim that arises out of or that relates to
this Agreement, or to the interpretation or breach thereof, or to the existence, validity, or scope of this
Agreement or the arbitration agreement, shall be resolved by arbitration in accordance with the then
effective arbitration rules of (and by filing a claim with) Arbitration Service of Portland, Inc. or its successor
in accordance with the filing rules of the organization selected, and judgment upon the award rendered
pursuant to such arbitration may be entered in any court having jurisdiction thereof. The Parties
acknowledge that mediation usually helps parties to settle their dispute. Therefore, any Party may
propose mediation whenever appropriate through the organizations named above or any other mediation
process or mediator as the Parties may agree upon.

22.9. Recording. Tenant may elect that a copy of this Agreement or a memorandum of it,
executed and acknowledged by both Parties, be recorded in the public records of Deschutes County,
Oregon. Tenant will pay the recording costs. Subject to the rights of any lender under Section 16, upon
expiration or earlier termination of this Agreement, Tenant shall execute and acknowledge any document
reasonably requested by Landlord, in recordable form, to remove this Agreement or any memorandum
of it as an encumbrance on the Premises, Improvements, or Facility. In addition, if the real property
underlying the Premises is ever made into a separate legal lot, Tenant shall execute and acknowledge any
document reasonably requested by Landlord, in recordable form, to remove this Agreement or any
memorandum of it as an encumbrance on the remainder of Landlord’s real property.

22.10. Force Majeure. If either Party’s performance of an obligation under this Agreement
(excluding a monetary obligation) is delayed or prevented in whole or in part by (a) any Legal Requirement
(and not attributable to an'act or omission of the Party); (b) any act of God, fire, or other casualty, flood,
storm, explosion, accident, epidemic, war, civil disorder, strike, or other labor difficulty; (c) shortage or
failure of supply of materials, labor, fuel, power, equipment, supplies, or transportation; or (d) any other
cause not reasonably within the Party’s control, whether or not the cause is specifically mentioned in this
Agreement, the Party will be excused, discharged, and released of performance to the extent that such
performance or obligation (excluding any monetary obligation) is so limited or prevented by the
occurrence without liability of any kind. Without limitation of the foregoing, the Parties further agree if
any law or order delays or frustrates the performance of any act or service necessary for the development
or construction of the Facility, the time periods provided in this Agreement shall be extended for the same
number of days as provided in the law or order delaying or frustrating such action or service.

22.11. Counterparts. This Agreement may be executed, including by electronic signature, in
any number of counterparts, each of which will constitute an original, but all of which will constitute one
agreement.

GROUND LEASE AGREEMENT (COCC DiSTRICT/NEIGHBORLY VENTURES, INC.)
30001-31391



LANDLORD: TENANT:
CENTRAL OREGON COMMUNITY COLLEGE DISTRICT NEIGHBORLY VENTURES, INC.

By: By:
Laurie Chesley, Ph.D., President Brian Moore, Chief Executive Officer
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ExHIBIT A
LEGAL DESCRIPTION OF THE PREMISES

Development Tract B of Outcrop, a subdivision located in City of Bend, Deschutes County, Oregon
recorded in the Deschutes County Official Records on December 8, 2020 as Instrument No. 2020-66400.

{To be incorporated by the Parties by an addendum following Tenant’s survey prior to the end of the
Due Diligence Period.}

|
|
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ExHIBITB
DEPICTION OF THE PREMISES

[To be replaced by the Parties with a to-scale depiction by an addendum following Tenant’s survey prior
to the end of the Due Diligence Period.]
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ExHiBITC
DUE DILIGENCE WAIVER AND AMENDMENT AGREEMENT

Date

Tenant: Neighborly Ventures, Inc., an Oregon corporation
Address: 2925 River Rd S, Suite 100, Salem, OR 97302

Re: Due Diligence Waiver Letter Regarding that Certain Ground Lease Agreement dated
, 2022 (the “Agreement”), by and between Central Oregon Community
College District, an Oregon community college district (“Landlord”), and Neighborly Ventures, Inc.,
an Oregon corporation (“Tenant”).

Dear

In accordance with the terms and conditions of the Agreement, Tenant hereby accepts
| possession of the premises and agrees Tenant deems all Conditions to Lease either satisfied or
waived pursuant to Section 4.4 of the Agreement as of . Tenant’s exclusive
E possession of the Premises shall be deemed effective as of

Please acknowledge your acceptance of possession and agreement to the terms set forth
above by signing this letter in the space provided and returning an executed copy of the same to my
attention.

Sincerely,

NEIGHBORLY VENTURES, INC.

By:
Its:

Agreed and Accepted to by:

CENTRAL OREGON COMMUNITY COLLEGE DISTRICT:

By:
Its:
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ExHiBIT D

ForRm oF WRITTEN NOTICE OF ENTRY

DATE:

Dear Resident,

Please be advised that on , between the hours of 8:30 am and 5:00 pm,
management and/or personnel representing William Smith Properties Inc. will be entering your unit for

an inspection for the purpose of

time of entry, we will use our key to enter.
We appreciate your cooperation.

Sincerely,

William Smith Properties Inc.

4862-5031-7572,v. 7
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Board Meeting Date: February 9, 2022
Exhibit No.:

Central Oregon Community College
Board of Directors: Resolution

Subject Two new One-year Certificates of Completion:
Graphic Design and lllustration
Strategic Plan Initiatives SS-1:  Enhance development of course and program offerings and

delivery methods.

CE-2:  Advance positive regional economic development by assisting
with educational and training needs of business, industry and
workforce.

Prepared By Dr. Betsy Julian, Vice President for Instruction

Background

Excerpt from Oregon Administrative Rules (OAR 589-006-0150): Community college boards are
responsible for approving their college's certificate of completion, associate degree and associate
degree option requirements.

The proposed new One-year Certificates of Completion in Graphic Design and in lilustration meet
COCC, state, and regional accreditation {(Northwest Commission on Colleges and Universities)
standards. Upon approval by the COCC Board this program will be submitted to the Oregon Higher
Education Coordinating Commission/Office of Community College and Workforce Development and
then to the Northwest Commission on Colleges and Universities as required for each category.

Options/Analysis
Approve the two proposed new academic programs.
Decline approval of the two new academic programs.

Timing
The new programs will be available in the 2022-23 Catalog that begins Fall 2022 term.

Budget Impact

The proposed programs consist mostly of existing courses, but a few new courses have been
created. The result is a negligible budget impact. Some new software and equipment is being
purchased but much of the cost will be covered by student course fees. The result is minor budget
impact.

Proposed Resolution
Be it resolved that the Central Oregon Community College Board of Directors approves the new
One-year Certificates of Completion in Graphic Design and lllustration effective Fall 2022.
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