COCC BOARD RETREAT AGENDA
Friday, October 7, 2022 — Cascades Hall 246

Members: Joe Krenowicz Laurie Chesley
Laura Craska Cooper Annemarie Hamlin
Alan Unger Cathleen Knutson
Erica Skatvold Alicia Moore
Jim Clinton Zak Boone
Bruce Abernethy
Oliver Tatom Guest: Sarah Lechner
Time Agenda Item
8:30-9:00 am Light breakfast
9:00 - 10:00 am Meet with Laurie — Priorities for 2022-23

SLT members join at 10:00

10:00 - 10:20 am

Ice breaker

10:20-11:30 am

Mid- and Long-Range Budget Priorities

11:30 am —12:15 pm

Walkabout on Campus (tentative: Health Careers and Wickiup Tour)

12:15-1:00 pm Lunch
1:00 - 2:15 pm Strategic Plan Input from Board — facilitator: Sarah Lechner
2:15-3:00 pm Uses of Real Estate Proceeds
3:00—-3:20 pm Break
3:20-4:00 pm Regional Campuses and District Outreach
SLT members leave at 4:00
4:00-4:30 pm Board Self-Evaluation

4:30-5:00 pm

New Board Member Orientation




